
2020 Hope Endowment Fund and CBJ Social Service Grant Reporting Form 
 
Reporting Requirements: 
Grantees must submit either an interim or final report to be eligible for another grant from the Juneau Hope Endowment or CBJ Social 
Service Grant Program.  Because the Term of your 2020 grant goes past the 2021 application deadline, all 2020 projects must submit 
either an interim or final report (narrative and financial) with their 2021 Letter of Interest to be eligible to be considered for a 2021 
grant. Interim and final narrative and financial reports should be submitted according to the following schedule. 
 
 Interim Report due: by January 30, 2021  
 Final Report due: by August 31, 2021 
 
Narrative Report:  (See Attached) 
The narrative report should expand on the Project Outline submitted with your application (or as amended through subsequent 
discussions between the Foundation and your organization) by detailing the measureable outputs and outcomes of your program due 
to the grant you received, e.g., number of people served, number of nights housed, number of people trained, etc. for each of the 
activities listed in the Project Outline.  
 
Please limit additional narrative to two pages and include: 
1. Description of modifications, if any, you made in the activities proposed, reasons and implications for the project 
2. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you 
may have concerning this type of project in the future. 
3. List of any press releases sent out and where sent.  
 
Financial Report: (See Attached) 
Should include the following: 
1. Time period covered by the report (through the end of December for interim reports) 
2. Accounting of project income and expense formatted to show budget, actual, and any remaining balance.  Please work from the 
budget you submitted or any approved changes to that budget; narrative on financial report should be limited to two pages and 
describe any significant changes in funding categories that were not previously discussed with the Foundation. 
3. Include a statement that funds were used solely for their intended purpose, signed by person who has responsibility for ensuring this 
is so. 
 
 
 



Name of Organization: Alaska Legal Services Corporation       Narrative Report Format 
Contact for this Project: Heather Parker, Southeast Supervising Attorney   Phone #: (907) 586-5963 Interim and Final Report 
Period Covered by Report: July 1 – December 31, 2020 
 
Please use the Project Outline, which was approved for this grant to provide actual outputs and results.  
 

Timeline Activity Responsible Party Measurable outcome 
Objective 1: SCREEN  
Ongoing Client intake and screening to ensure 

program eligibility and identify legal 
and social issues that are causing 
hardship 
 

Office manager, staff 
attorneys 

Weekly case review to screen and review new applications. Applications were 
reviewed for income eligibility; conflict; type of case; and availability of 
resources.  During this time period, 94 cases from CBJ residents were reviewed 
for intake interviewing and assessment of legal need. Seventy-seven (77) cases 
were opened for CBJ residents (72 unique clients, some with multiple cases) 
during this time period.  

Objective 2: REPRESENT AND EDUCATE 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Free legal advice, counseling, and 
representation will be provided to 
individuals and families  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff and pro bono 
attorneys 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

52 CBJ/HOPE-funded cases were closed between July 1 and December 31, 2020. 
Many of these cases involved families and had a greater impact than just the 
individual ALSC client. Family members in the household were counted to 
identify total number of people helped. 69 total people were helped for the 
closed cases in this grant cycle. For the closed cases, ALSC provided the following 
types of services: 
 
1. Preserve safe housing (20 cases total) 
 11 cases addressed private landlord/tenant issues 
 6 cases related to a federally subsidized or public housing matter 
 3 cases related to mobile homes or other housing issues 

 
In these cases: 
We helped to prevent eviction in 7 landlord-tenant cases, impacting 10 
individuals. In one of those cases we also helped the client obtain housing 
assistance in the amount of $3,500 to pay back rent and in another the Landlord 
was required to remedy defective conditions;   
1 client received clear title to a mobile home, thereby keeping her stably housed; 
1 client was able to avoid being forced to sell her mobile home where she 
resided with her two young daughters; and 
1 client with a disability was granted a reasonable accommodation and given a 
unit that was safer for her. 



Timeline Activity Responsible Party Measurable Outcome 

Objective 2: REPRESENT AND EDUCATE (continued) 

Ongoing 
 

Free legal advice, counseling, and 
representation will be provided to 
individuals and families  
 

Staff and pro bono 
attorneys 
 

2. Obtain needed health care (6 cases total) 
 6 cases related to access to Medicaid 
 
In these cases: 
1 client avoided institutionalization and had PCA services approved, allowing her 
to stay in her home. These services are valued at $29,250; and 
1 client was able to keep their Medicaid benefits after the ALSC attorney wrote a 
letter to the Social Security Administration disputing a legal issue. 
 
3. Stabilize income and assets (20 cases total) 
 11 cases related to income maintenance through SSI, SSDI  
 5 cases related to bankruptcy/debtor relief 
 2 cases related to collection garnishments or creditor harassment 
 1 case related to employment 
 1 case related to SNAP benefits (Food stamps) 
 
In these cases:  
1 client was assisted by ALSC following termination of their SSDI benefits.  With 
the lawyer’s help, the client’s benefits of $856/month were reinstated 
retroactive to January 2020; and 
1 client was able to maintain Interim Assistance payments while their case is on 
appeal.  
 
4. Increase family safety (3 cases total) 
 3 cases related to divorce, custody, or other family issues 
 
In the cases:  
ALSC assisted 1 client obtain temporary guardianship of her grandchild after her 
son suddenly passed away. This client was simultaneously assisted with a 
landlord-tenant matter because the rental unit where she and her grandchild 
were living was in her deceased son’s name and she was only permitted to stay if 
she had guardianship of the child.  ALSC was able to help the child avoid the 
foster care system and help the family avoid homelessness. 
 
 



Timeline Activity Responsible Party Measurable outcome 
Objective 2: REPRESENT AND EDUCATE (continued) 
Ongoing  Free legal advice, counseling, and 

representation will be provided to 
individuals and families  

Staff and pro bono 
attorneys  
 

5. Complete advance planning (3 cases total) 
 2 cases related to wills and estates 
 1 case related to Advanced Directives/Powers of Attorney 

 
In these cases: 
1 client was assisted with settling a family member’s estate; and 
1 client received an advanced healthcare directive.  
 
As of Dec. 31, 2020, 37 cases remain open. Of these, 8 relate to Preserving Safe 
Housing; 3 relate to Health Care; 18 relate to Income & Asset Stability; 7 relate 
to Family Safety; and 1 relates to Advance Planning. 

Monthly ALSC will co-host family law clinic at 
AWARE shelter  

Staff, ALSC attorneys, 
and volunteers 

ALSC hosted clinics staffed by ALSC attorneys and pro bono volunteers every 
month from July through December 2020. Thirty-nine (39) individual clients 
throughout Southeast Alaska attended these virtual clinics (most based in 
Juneau), 25 of which attended multiple sessions. An additional 15 clients were 
invited but did not attend a clinic session this time period. 

As requested ALSC will provide services to indigent 
residents through the Martin Luther 
King Day of Service, Project Homeless 
Connect, Tlingit & Haida Elder 
Caregivers Conference, and other 
community legal education events 

Staff and pro bono 
attorneys, Juneau and 
Alaska bar 
associations 

Due to COVID restrictions this time period, ALSC held no in-person services or 
outreach events. However, ALSC worked to provide up-to-date legal information 
and COVID-19 resources on our website, alaskalawhelp.org. ALSC also offered 
Facebook live events and webinars. From July – September 2020, ALSC, in 
partnership with the Alaska Bar Association, offered a free COVID-19 hotline, 
which allowed individuals from all over the state to speak with an attorney 
relating to COVID-19 related issues. ALSC continues to offer a bi-weekly 
landlord/tenant hotline and plans to expand this service in 2021. 

Timeline Activity Responsible Party Measurable outcome 
Objective 3: COLLABORATE  
Ongoing Referrals to community partners for 

non-legal issues 
Staff attorneys Clients have been screened for non-legal issues and referred to appropriate 

community partners to meet those needs. 
Site visit at least 
once every other 
month 

Meet with partner agencies and client 
groups to advertise services and offer 
presentations on civil legal issues 

Staff attorneys ALSC has maintained its medical legal partnership with JAMHI and is enhancing 
its relationship with Front Street Clinic. During this time period, ALSC worked 
with SAIL, AWARE, Housing First, and other agencies to help mutual clients. ALSC 
staff attorneys attended a monthly CRN (Community Resource Network) 
meeting with local provider agencies and regularly attends (and is a member of) 
the Juneau Coalition on Housing/Homelessness. 



Please provide the following narrative (2 page limit). 
 

1. Description of the status of your project: include progress you have made since the grant was awarded and any 
significant changes as compared to the original proposal.  

 
ALSC is on track with the project, with no significant change from the original proposal. Of note, however, there has been an increase 
in demand for services due to the COVID-19 pandemic over the past year, and we anticipate for this trend to continue in 2021.  
 

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of 
the impacts on the constituency. 
 

During this time period, 94 cases from CBJ residents were reviewed for intake interviewing and assessment of legal need. Seventy-
seven (77) cases were opened for CBJ residents (72 unique clients, some with multiple cases) during this time period. Fifty-two (52) 
cases were closed, and 37 remain open as of December 31, 2020. Due to lack of staff resources, conflicts, or other eligibility reasons, 
17 cases from CBJ residents were rejected during this period. Time or extent of service varied. For the 52 closed cases, 26 clients 
received advice/counsel; 11 received brief service (help preparing paperwork for court or legal proceedings); 5 clients received a 
negotiated settlement; 2 were assisted with an administrative agency decision; 3 resulted in a court decision; and 5 were categorized as 
“extensive service.” Of these closed cases, 20 clients were Alaska Native; 29 clients identified themselves has experiencing a 
disability; 19 were mental health trust beneficiaries; and 43 cases were for clients who were below 125% of the poverty line. 
 
To date, 398.9 attorney hours have been spent for CBJ / Juneau Hope Cases. At a rate of a conservative $200 per hour estimate for 
market-rate legal services in Juneau, those hours represent a value of approximately $79,780 in services provided for low-income 
residents over this time period. With these funds, ALSC clients were able to maintain family stability, stave off evictions, maintain 
essential community supports, and more.  
 
As described in the table above, many of the cases closed had beneficial monetary outcomes. For the closed cases, the total monetary 
benefit to clients was, conservatively, $45,000 (for example, $500 in damages; $7,000 judgment; etc). These are dollars that can be 
reinvested and circulated in the Juneau economy—a win for both the client and community. Case outcomes were significant for clients 
facing income maintenance issues with the Social Security Administration. During this time period, 11 clients either received advice 
or full legal representation in their appeals to the Social Security Administration. One client, who suffered from mental health issues, 
was reinstated for his Social Security Disability benefit, and now has a regular income of approximately $856 per month, or $10,272 
per year. For that case, reinstatement means income stability for the client, and allows the individual the ability to maintain housing 
and access to important community resources.  



 
Outcomes were also significant for access to health care benefits. In one case closed this quarter, a disabled resident was denied a 
significant number of hours of personal care services through a Medicaid program. The client appealed, and after two rounds of 
mediation sessions, ALSC was able to negotiate for the client to receive all of the requested denied hours. With those hours, the client 
was able to safely remain in her home, in the community of Juneau, and was able to stay out of a hospital or institution. The value of 
hours for this one case brought an approximate $29,250 in revenue to the City and Borough of Juneau community.  
 
Finally, a number of cases this time period related to housing. ALSC was able to help a number of clients avoid evictions or pursue 
their rights under state or federal law. ALSC ensured that one client was granted a reasonable accommodation in her living 
arrangement, so that she could move to a lower level unit. In another case, a client was able to avoid eviction from his mobile home. 
There, ALSC was able to connect the client with housing assistance through AHFC and CBJ housing assistance, and through those 
programs, he was able to cover over $3,500 in back rent and avoid homelessness during the COVID-19 pandemic. ALSC saw an 
uptick in housing cases this time period and anticipates that this trend will continue in 2021. 
 

3. Discussion of what worked and what did not work, what difficulties you encountered, and any 
recommendations/suggestions you may have concerning this type of project in the future. 
 

One change that occurred this time period was a shift in our monthly Family Law Clinic. For the past several years, attorneys in 
Juneau have offered a once-a-month, in-person, legal clinic for individuals in Juneau who were seeking assistance with divorce, 
custody, and other family matters in partnership with AWARE. However, with the COVID-19 pandemic, as of March 2020, the clinic 
has been offered entirely over the phone, with individuals signing up for 30-minute slots to meet with an attorney. With the new 
format, ALSC is able to offer the clinic to individuals living all over Southeast Alaska. The model has been hugely successful.  
 
After the switch to virtual meetings, the clinic saw a dramatic increase in participation. Since March 2020, the clinic has expanded to 
accommodate up to 20 participants, with room for expansion in the future. More invitees have also attended multiple clinics. This has 
allowed Alaska Legal Services’ attorneys to help a number of participants at different stages of their legal issues. The increased 
participation has expanded the reach of the clinic program to provide more consistent and efficient services to clients who would not 
otherwise qualify for full representation or legal services. For the July – December 2020 time period, 6 clinics were held 
telephonically.  During these clinics, 39 individual clients attended; 25 attended multiple sessions.  
 
ALSC continues to strive to build partnerships with other agencies in the community. ALSC attorneys attend a monthly CRN 
(Community Resource Network) meeting with local provider agencies and is a member of the Juneau Coalition on 
Housing/Homelessness. ALSC has a medical-legal partnership in place for JAMHI, and an active partnership with AWARE. 



Collaboration through partnerships such as JAMHI, Front Street, AWARE, SAIL, Disability Law, and other providers are critical to 
the overall success of overcoming client issues. ALSC plans to continue to foster relationships with partner agencies in 2021. 

 
4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier. 

 
None. 
 

5. Copies of any press releases sent out.  
 
None. 
 




