Name of Organization: Big Brothers Big Sisters of Alaska — Juneau Office

Contact for this Project:  Trina Resari-Salao

Phone #: 907-290-2659

Period Covered by Report: _ July 1., 2020 — December 31, 2020

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.

Narrative Report Format
Interim Report

Ongoing

month mark, excludes youth under 9 years old

Timeline Activity Responsible Measurable Output | Actual
Party Output
Objective 1: Make 25 New Matches
Ongoing Do 10 - 15 recruitment presentations CD/EMS Volunteer sign up 2 virtual
sheets
Ongoing Do intake for 50 inquiries EMS Track inquiries in 10
Matchforce
Ongoing Conduct 30 volunteer interviews EMS Track interviews in 6
Matchforce
Ongoing Complete screening for 30 volunteers EMS Track in Matchforce 6
Ongoing Ready To Be Matched (RTBM) 25 volunteers EMS Track in Matchforce 6
Ongoing Do intake for 30 youth EMS Track inquiries in 8
Matchforce
Ongoing Conduct 30 youth interviews EMS Track interviews in 3
Matchforce
Ongoing RTBM 25 youth EMS Track in Matchforce 3
Ongoing Conduct 25 new match meetings EMS/CD Track in Matchforce 1
Objective 2: Continue ongoing support for new and existing matches
Ongoing Provide monthly contact to all children, parents, and volunteers for matches | CD Track in Matchforce 63
under 12 months.
Ongoing Provide quarterly contact for all children, parents, and volunteers in matches | CD Track in Matchforce 134
over 12 months in length.
Ongoing Provide at one free activity for matches each month Multiple Juneau 2 virtual
Staff activities
1= of each Send match newsletter each month describing BBBS’s monthly activity and Multiple Juneau 2
month other reduced cost activities in town Staff
Objective 3: Decrease acceptance of negative behaviors, increase attitude and performance at school, improve relationships
Conduct the Strength of Relationship survey with all new matches at the 3- CcD Track in Matchforce 9




Ongoing Conduct the Strength of Relationship survey with all matches every year on CcD Track in Matchforce 35
their anniversary, excludes youth under 9 years old
Ongoing Conduct the Child Outcome Survey or Youth Outcome Survey with all CcD Track in Matchforce 12
matches every year on their anniversary.

Please provide the following narrative (2 page limit).

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes
as compared to the original proposal.

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts
on the constituency.

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.

4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier.

5. Copies of any press releases sent oul.

The Covid-19 pandemic definitely slowed down our ability to make matches as inquiry rates significantly dropped across the state and
we had to shift (like so many) to working in a virtual environment. However, a positive impact of the pandemic was that BBBS of
America modified the standards to allow volunteers and youth to be interviewed and match meetings to be made in a video conference
rather than in person (with some caveats for child safety). This change allowed us to keep enrolling volunteers and youth and making
matches during the pandemic, albeit at a slower rate. Unfortunately, our two Juneau staff members decided to leave the organization
in August and September. With the changes made by our national office and knowing the impact that vacancies have on our small
offices, we decided to create a Statewide Enrollment Specialist (SES) position that would be able to keep enrollment activities moving
forward when we have vacancies in our small communities. The position was filled in September. While we have only made one
match so far this grant cycle, we have been able to continue processing volunteers and youth in Juneau and currently we have 6
volunteers who are ready to be matched but a couple of those volunteers are not comfortable being matched in the virtual environment
and want to wait until they can meet their Little in person. We do have one pending match and anticipate making more matches soon.
While we have been recruiting to fill the Juneau Community Manager position since September, we have not found a candidate yet
that we felt would be successful. We reviewed the job description and expectations, made some changes, and have reposted the
position and we are getting more candidates.

Having only made one match during this reporting period, it is obvious we will not be able to reach our original goal by the end of this
grant cycle. Once we have a staff person in place and as the impact of the pandemic hopefully lessens, we will intensify our




recruitment effort in Juneau for both volunteers and youth. We will also continue to provide support from statewide staff in order to
make as many safe and high quality matches as possible before the end of the grant cycle because we know youth need that support
more than ever.

We also continue to support our existing matches helping them figure out ways to safely stay connected during the pandemic. Our
Match Support Specialist reaches out to matches on a monthly or quarterly basis to do safety and quality checks but is also available to
the youth and their families and the volunteers whenever they have a question, concern or need support. Our Match Support
Specialists (MSS) hear every day how much this program works. Our Juneau Match Support Specialist shared the following stories:

Two years ago, Big Sister Lee was matched with Benjamin who was 8 years old at the time. Benjamin’s mother is a single mother
with a disability who recognized that Benjamin needed more support. When the two were first matched, he was very quiet and unsure
if he wanted to be matched but after spending some time with his Big Sister, he is very happy to be matched and describes his Big
Sister as fun, kind and generous. One of the goals for this match was to help Benjamin with his reading and Lee has read many books
with Benjamin. They recently read Black Beauty together and his mother says he has come leaps and bounds on his reading abilities.
When the pandemic put a halt on in person visits, they began having weekly video calls and read books together on those calls and
Benjamin would share how he was progressing in school. They still had a good time together despite only being able to meet online.
Now the match considers each other in their “bubble” and see each other weekly with most of their visits spent outside. They enjoy
going on walks, visiting science exhibits, going to the drive-in, making cookies or roasting marshmallows outside. Lee has become a
part of the family to Benjamin. Not only has she helped Benjamin grow his reading abilities and his curiosity, she has undoubtedly
empowered Benjamin and encouraged his potential. This match will continue to grow and Benjamin will forever be changed because
Lee took the time to be his Big Sister.

Big Brother Keith was matched with Dominic about 10 months ago. Dominic is 9 years old and enjoys spending time outside with
his Big Brother. Dominic describes Keith as someone who is nice and a lot of fun. Keith is a retired Marine Biologist and recently,
Dominic’s teacher asked Dominic what he wanted to be when he grew up and he responded “a marine biologist”. His mother went on
to tell the MSS that Keith has inspired Dominic in many ways. Dominic said that his Big Brother has cool facts to share and he has
learned a great deal from him.



Name of Organization: Big Brothers Big Sisters of Alaska — Juneau Office Financial Report Format
Contact for this Project: Trina Resari-Salao Phone #: 907-290-2659 Interim Report
Report Period: _July 1. 2020 — December 31, 2020

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for
your project.

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.

Column B: List the dollar amount budgeted in your application for each component.

Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.

Column D: Allocate any Hope/CBJ grant funds expended to the budget components.

Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.

Column F: List other funding source by name to the budget components.

Note: Columns D+E=C

Column A: Column B: Column C: | Column D: | Column E: | Column F:
Project Component (e.g., personnel, | Component | Actual Hope/CBJ | Other fund | Name of other fund source
travel, consultant, supplies, printing) | Budget Expenses Grant Source $
Personnel Costs $109,528 $ 32,586 $ 4,997 $ 27,589 PPP funding, Federal grants
Facilities $12,000 $ 6,000 $ 3,300 $ 2,700 PPP funding, Federal grants
Communications (Internet/Phone) $3.,200 $ 1,144 |$ 546 | $ 598 PPP funding, Federal grants
Travel (mileage etc) $ 500

Office — Supplies, printing, postage $3,000 $ 448 |$ 399 | § 49 Individual giving
Recruiting (volunteers) $5,000 0 0

Agency Activities (for matches) $7.500 0 CBJ Youth Activities Grant
Screening/background checks for $2,250 $ 150 $ 150 Federal grants, individual
volunteers giving

Avitus HR/PR fees $2.640 $ 457 $ 457 Federal grants, individual

giving

Statewide Support: Liability PPP funding, Federal grants,
Insurance, Matchforce, Affiliation, FTKF, Business, Individual
Administration, Supervision $71,567 $ 30,166 $ 30,166 Giving

TOTAL $217,185 $ 70951 |$ 9242 |$ 61,709




Our Juneau office has been vacant since September. We have been recruiting for the Juneau Community Manager position since that
time but have not been able to fill the position as of yet. However, recognizing turnover is huge issue for our small offices, we created
a Statewide Enrollment Specialist who is continuing enrollment of volunteers and youth in Juneau remotely while the office is vacant.
Match support for the existing matches is provided remotely as well. This staff time has been covered by other sources of funding
including PPP funding to assist with the impact of pandemic and our federal grants. As discussed with Amy Skilbred, we shifted our
grant funds to help cover more of the rent for our Juneau office which we need to maintain even though we currently do not have a
staff person in that office. However, even moving more rent to the grant, we are still underspent at this point and anticipate that we
may have funds left at the end of the grant cycle that we will request to roll forward to the next grant cycle. The amount will depend
on how soon we get our vacant position filled but at this point we anticipate that it could be around $5,000.

With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the
approved project budgetas stated on this financial summary and narrative report.
m& A

y Andrea L Robb, Grants/Special Projects / \ P \N\%@X /
Signature of Responsible Party Printed Name Date '




