Community Navigator Quarterly Report
FY21 Q2 Report (December 1, 2020 through December 31, 2020)
Q2 Points of Interest:

e Program is staffed with:
o 3 FTE Navigators (Funded by Juneau Community Foundation)
o 0.33 Navigator Supervisor (Funded by BRH)
o 0.10 Clinical Supervisor (Funded by BRH)
e October 1, 2020 through December 31, 2020 Navigators had contact with 115 unique
individuals. Of those 115:
o 37 (32%) individuals were successfully connected with at least one social service support
agency; many were connected with multiple social service support agencies
o 77 (67%) were referred by community partners
o 38(33%) were referred internally by Bartlett Hospital staff
e Navigators assisted 9 individuals experiencing homelessness successfully identify permanent
housing.
e Agencies with whom Navigators have worked with/received referrals from during Q2 include:
o Bartlett Regional Hospital (Adult Mental Health Unit, Rainforest Recovery Center,
Emergency Department, Bartlett Outpatient Psychiatric Services, Social Work/Case
Management)
Saint Vincent de Paul
The Glory Hall
Gastineau Human Services
AWARE
Love INC
Family Promise
Mac’s/Mary’s Place Treatment (Sitka, AK)
Forget Me Not Manor/Juneau Housing First
CBJ Homeless Outreach
CCFR CARES Team
CBJ/SVDP Warming Shelter
Alaska Housing Finance Cooperation
Alaska Housing Development Cooperation
Juneau Payee Services
Adult Public Assistance Alaska
NAMI, Juneau
JAMHI Health & Wellness
Front Street Clinic
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Alaska Division of Behavioral Health

Other organizations have been contacted and notified of our existence/benefits but have responded as:
will contact as needed.



Q2 Success Stories:

T.K.-A male client was referred to the Community Navigator Program by Saint Vincent de Paul. This
gentleman was identified as homeless, living in their van. However, Navigator staff identified he did
have an Alaska Housing Section 8 Voucher along with some monthly income via Social Security
Disability. He expressed motivation to get out of his van situation because of how cold it was getting. In
addition, he also needed to identify a housing option before his Section 8 Voucher expired. Navigators
assisted him in completing several housing applications throughout Juneau. He recently received word
that Mendenhall Towers Apartments had an opening and was willing to rent to him.

On the morning that he was scheduled to do the walkthrough with Mendenhall Towers staff along with
his Section 8 Worker, this gentleman was arrested and missed his appointment to finalize the
apartment. Initially, Navigator staff didn’t know what had happened and weren’t able to locate him.
Pursuant to multiple calls, including checking Alaska Court View, it was confirmed he was temporarily
incarcerated but was being released same day. Navigator staff communicated this with the landlord and
his Section 8 Worker and successfully rescheduled another date to finalize his walk through and move
in.

Patient was able to successfully receive his keys and move into his new apartment. T.K. was connected
with Love Inc. who provided some furniture for his apartment, along with some toiletries, cleaning
supplies, and kitchenware. He also had a small storage unit with a bed and coffee table in it. Navigators
assisted him in cleaning out his storage unit and delivering his bed to the new apartment. All of this took
approximately a month to successfully complete. As of today, T.K. has successfully maintained his new
housing for nearly three months. Navigator staff provide regular check-ins with both T.K. and the
landlord to offer up any supports identified to ensure he remains successfully housed.

H.M.- (Personal experience from a Navigator perspective) “At the end of 2020, | began working with a
woman who had been homeless for 15 years, going in and out of the prisons. She approached me and
was highly motivated to obtain housing. | worked with her and followed up with multiple avenues
including Section 8 Vouchers and Tlingit & Haida Regional Housing Authority. Despite challenges in
successfully connecting with many agencies, she continued to meet with me multiple times a week, and
on the strength of that contact we were able to make significant progress. After more than a month of
consistent meetings, we were able to get her into housing at a local apartment complex, partially paid
for her first month rent through Gruening Park. In addition, she received a grant from St. Vincent de
Paul. We also helped her get back on track for her Social Security income to be adjusted for her new
living situation. In addition, we connected her to Love, Inc. for furniture for her new apartment. This
was her first permanent housing in over a decade.




C.J.- Community Navigators were introduced to a gentleman man through their work at Saint Vincent de
Paul and the Glory Hall. Previously homeless, he was housed by Saint Vincent de Paul; however,
continued to struggle with substance abuse and was at risk of losing his housing due to his addiction.
After multiple interactions with Navigator staff, he shared that he was interested in receiving treatment
and returning to the sober lifestyle he once led. Through amazing collaboration between Community
Navigators and other Bartlett Regional Hospital staff, he was accepted into the new Withdrawal
Management Unit for detox. Unfortunately, because there were no beds available at Rainforest
Recovery Center at the time, he chose to leave against medical advice. After some heart to heart
conversations, combined with motivational interviewing and care coordination, C.J. returned to
Withdrawal Management after the CCFR CARES team brought him into the BRH Emergency Department.
By this time, he had been accepted into RRC and his spot on the waitlist had become available. During
his admission to Withdrawal Management, it was discovered that C.J. had some underlying medical
issues that his care team wasn’t previously aware of. He is currently awaiting substance abuse
treatment, and with the help of his care team, he will be referred to a longer term care facility where his
medical and behavioral health needs can be met and managed appropriately.




Current Navigator Schedule: *

Navigators Monday Tuesday Wednesday Thursday Friday

Henry Melville | 0900-1300 0900-1300 0900-1300 0900-1300 0900-1300
St. Vincent St. Vincent St. Vincent St. Vincent St. Vincent
1330-1730 1330-1730 1330-1730 1330-1730 1330-1730
Bartlett/Other Bartlett/Other Bartlett/Other Bartlett/Other Bartlett/Other

Corinne Jenab | 0800-1200 0800-1200 0800-1200 0800-1200 0800-1200
Bartlett/Other Bartlett/Other Bartlett/Other Bartlett/Other Bartlett/Other
1230-1630 1230-1630 1230-1630 1230-1630 1230-1630
Housing Housing Housing Housing Housing
1st/Other 1st/Other 1st/Other 1st/Other 1st/Other

Trevor Kellar | 0800-1200 0800-1200 0800-1200 0800-1200 0800-1200
BRH/Other BRH/Other BRH/Other BRH/Other BRH/Other
1230-1630 1230-1630 1230-1630 1230-1630 1230-1630
Glory Glory Glory Glory Glory
Hall/Other Hall/Other Hall/Other Hall/Other Hall/Other

*This schedule ensures up to 20 hours per week dedicated to SVDP, up to 20 hours for Housing First, up

to 20 hours for Glory Hall, and 60 hours a week for BRH/other organizations’ referrals.

Q3 Futures Planning:

- January 2021: Adding a 4* FTE Community Navigator (Funded by BRH)
- January 2021: Expanding to 12 hours/5 days per week Navigator availability

- March 2021: Begin Medicaid billing under the 1115 Waiver where appropriate

- July 2021: Purchase a second vehicle to support Navigator services (Funding source TBD)



