Financial Report Format -- Interim Report FY21
Name of Organization Catholic Community Service Project Title Senior Services and Hospice

Reporting Requirements:

Grantees must submit either an interim or final report to be eligible for another grant from the Juneau Hope Endowment or CBJ Social
Service Grant Program. Because the Term of your 2020 grant goes past the 2021 application deadline, all 2020 projects must submit
either an interim or final report (narrative and financial) with their 2021 Letter of Interest to be eligible to be considered for a 2021
grant. Interim and final narrative and financial reports should be submitted according to the following schedule.

Interim Report due: by January 30, 2021
Final Report due: by August 31, 2021

Narrative Report: (See Attached)

The narrative report should expand on the Project Outline submitted with your application (or as amended through subsequent
discussions between the Foundation and your organization) by detailing the measureable outputs and outcomes of your program due
to the grant you received, e.g., number of people served, number of nights housed, number of people trained, etc. for each of the
activities listed in the Project Outline.

Please limit additional narrative to two pages and include:

1. Description of modifications, if any, you made in the activities proposed, reasons and implications for the project

2. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.

3. List of any press releases sent out and where sent.

Financial Report: (See Attached)

Should include the following:

1. Time period covered by the report (through the end of December for interim reports)

2. Accounting of project income and expense formatted to show budget, actual, and any remaining balance. Please work from the
budget you submitted or any approved changes to that budget; narrative on financial report should be limited to two pages and
describe any significant changes in funding categories that were not previously discussed with the Foundation.

3. Include a statement that funds were used solely for their intended purpose, signed by person who has responsibility for ensuring this
is so.



Narrative Report Format -- Interim Report FY21
Name of Organization Catholic Community Service Project Title Senior Services and Hospice

Name of Organization: _Catholic Community Service, Inc. Narrative Report Format
Contact for this Project: __Erin Walker-Tolles__ Phone #:_907-463-6151 Interim and Final Report
Period Covered by Report: July 1 — December 31, 2020

This report includes narrative and financial reports for Projects A-D, and as well as a financial report for Project E as follows:
A. SESS (Southeast Senior Services) Senior Wrap-Around Program
B. SESS (Southeast Senior Services) Bridge Adult Day Program
C. SESS (Southeast Senior Services) Juneau Senior Nutrition Program
D. HHCJ (Hospice and Home Care of Juneau) Hospice On-going Operations Costs
E. CARES Act funds to offset losses for Juneau SESS operations for nutrition and transportation

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.

Timeline Activity Responsible Measurable Actual Output/Results
Party Output

Project A. SESS Senior Wrap-Around Program
Objective 1: To educate community individuals and private business employees on how to identify isolated, at-risk seniors and
how to refer them for assistance.

Ongoing, Educate community SESS Documentation of | Outreach was accomplished by phone calls and
Quarterly | individuals and private Case Manager | outreach activities | mail due to physical distancing requirements and
business employees on to 24 local limited in-person access to businesses in response
how to identify isolated, businesses and to Covid-19. Documentation indicates that Case
at-risk seniors and how to organizations in Managers provided packets of information
refer them for assistance Fy21. including posters, pamphlets, a letter of
through presentations introduction and contact cards to 13 businesses,
and/or providing written agencies and community groups in Juneau,
information. including: AEL&P; AmeriGas; Arrowhead LP Gas;
Crowley Fuels; Foodland IGA; GClI; lke’s Fuel;
Marine View Center; Petro Marine Services; Smith
Hall Inc.; Super Bear; Trillium Landing; and Wright
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Name of Organization Catholic Community Service Project Title Senior Services and Hospice

Services Inc. Many of these businesses were
chosen for outreach because they deliver services
to homes and have the opportunity to come into
contact with at-risk seniors.

The Juneau Case Management team also had at
least monthly contact with the following service
partners: Aging and Disability Resource Center;
Alaska Housing Finance Corporation; Alzheimer’s
Resource Center; Bartlett Regional Hospital;
Compass Home Care, Consumer Direct and
Cornerstone Home Care, providers of in-home
services; Southeast Alaska Independent Living
(SAIL); SEARHC; Social Security and Medicare;
State of AK Adult Protective Services; State of AK
Division of Public Assistance; State of AK DHSS
Senior and Disabilities Services; local medical
providers; and managers of senior housing
apartments.

Project A. SESS Senior Wrap-Around Program
Objective 2: To follow-up on reports of concern on the needs of isolated, at-risk seniors and link them with services to address
their needs.

Ongoing, The Case Manager will SESS Documentation of | Between July 1, 2020 and December 31, 2020, the
As needed | respond to referrals Case Manager | response to at Juneau Case Managers responded to 54 inquiries
regarding Juneau’s least 70 inquiries, | and/or referrals of concern regarding 54 senior
isolated, at-risk senior including the type | citizens. Depending on the circumstances, the
citizens. Responses may of services Case Managers provided the following services:
include the provision of provided -contacted by phone and scheduled in-person
information and (information and visits only as necessary
assistance, comprehensive assistance,
assessments, referrals to assessments,
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

service providers, and
monitoring the
effectiveness of services in
addressing the needs of
the senior citizen, as well
as senior advocacy for
unmet service needs.

referrals, etc.) and
any gapsin
services in FY21.

-provided information and made referrals to
service providers and new services developed in
response to Covid-19

-completed comprehensive assessments of their
physical health and well-being

-asked questions to help identify underlying
social, isolation, and emotional issues to form a
more complete picture of the situation
-contacted Adult Protective Services as necessary
-developed plans of care to address unmet service
needs

-assisted with renewal of financial benefits,
arrangements for long-term care, and
communicating with service providers

Case Managers identified assistance with
housework/chore service as an unmet service
need. Availability of services is limited due to lack
of staff at home care agencies as well as the
amount of grant funding and the inability to self-
pay for services. Home care agencies also
established new Covid protocols that reduced the
number of clients able to be served by one
employee.

Project A. SESS Senior Wrap-Around Program

Objective 3: To address the need of Juneau’s senior citizens for mental health and substance abuse services.

The SESS Counselor will
respond to referrals of
Juneau senior citizens by
offering counseling
services, and when

Ongoing, SESS

As needed

Counselor

Documentation of
outreach and
counseling
services provided
to at least 30

eBetween July 1, 2020 and December 31, 2020,
the SESS counselor provided 1:1 mental health
counseling to 26 senior citizens.

*The SESS Counselor was unable to facilitate the
monthly Support Group for people diagnosed

January 30, 2021
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

accepted, providing
mental health and
substance abuse
counseling to them.

senior citizens in
FY21.

with Parkinson’s disease and their family
caregivers due to Covid but did maintain contact
by phone.

sources.

Coordinator

program service
delivery.

Project A. SESS Senior Wrap-Around Program
Objective 4: To evaluate the benefit and impact of Senior Wrap-Around Services on the quality of life of Juneau senior citizens.
May 2021 | Distribute quality Case Collection of In May 2021, the SESS Home and Community
assurance surveys to all Management | feedback from Based Services Regional Coordinator will mail
CY20 service recipients of | Regional service recipients | Customer Satisfactions surveys, along with self-
the Senior Wrap Around Coordinator regarding the addressed, stamped envelopes, to clients who
program. and HCB impact and quality | received Senior Case Management services in
Admin of services allow FY21 and a separate survey to clients who
Assistant for ongoing received Counseling services in FY21. An option to
program respond to a survey through Survey Monkey will
improvement. also be available.
Results of FY21 Survey will be reported in the
Final Report July 2021.
June 2021 | Evaluate feedback from Case Identify strengths | Feedback from the surveys will be evaluated and
surveys and share with Management | and areas needing | shared with Case Management staff in June 2021.
program staff and funding | Regional improvement in

July 2021

Implement any changes in
service delivery, when
feasible, based on service
recipient suggestions and
recommendations.

Case
Management
Regional
Coordinator
and program
staff

Improved quality
of Service and
outcomes for
individual seniors
as appropriate.

Changes to improve quality of service, based on
survey recipient suggestions and
recommendations, will begin implementation in
July 2021.
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

Timeline Activity

Responsible
Party

Measurable
Output

Actual Output/Results

Project B. SESS Bridge Adult Day Program

care.

Objective 1: Provide 800 participant days of Adult Day Services to a minimum of 30 individuals unable to pay the full cost of

Send invoices based on
daily attendance and
negotiated rates

Monthly

CCS Finance
Department

Collection of fees
for service based
on participant
ability to pay and
family
contributions

*The CCS Billing Manager sends monthly invoices
to all adult day participants based on their actual
attendance at the program.

eDuring this reporting period, 9 out of 11 total
Bridge Program participants received some level
of financial assistance to pay for the cost of
services.

eFrom July 1, 2020-December 31, 2020, CCS
collected $6,330.80 in fees for service on behalf
of Bridge participants. This includes 9 participants
who received discounted rates, and 1 participant
who paid the full rate of pay for either partial or
full days of service.

eParticipants receiving discounted rates
attended a total of 170 partial or full days and
received 607 hours of service. In addition, 1 client
had services covered through a Medicaid Waiver.
*To provide these 607 hours of service in a
client’s home would have an estimated value of
$21,852 based on the current market value of $36
per hour for in-home respite.

Project B. SESS Bridge Adult Day Program

Objective 2: Reduce caregiver stress through the provision of education, supp

ort, and respite to 50 caregivers.

Ongoing Contact all caregivers at
and at least | least once per month,
monthly more often as needed, to

Adult Day
Services
Coordinator

100% compliance
with contact
standard and

eDuring the current reporting period, Adult Day
Staff had at least one monthly contact with 27

family caregivers, provided 7 caregivers with

January 30, 2021
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

assess their needs as
caregivers and share
information, not only
about the program
participant, but also the
impact of caregiving on
the caregiver

documentation of
their needs as
caregivers and
how the program
serves them and
the participant

program information and referrals to services
such as Cornerstone Home Care, Juneau Senior
Center, Alaska Legal Services, and Hospice and
Home Care of Juneau.

*The Adult Day Services Coordinator met the goal
of at least one contact per month for family
caregivers, often daily or weekly contact
depending on their circumstances.

*The Caregiver Support Regional Coordinator
distributed monthly newsletters, and notifications
as appropriate, of events outlining community
education and support benefiting family
caregivers, and other brief articles of interest on
relevant topics.

Project B. SESS Bridge Adult Day Program
Objective 3: Participants will experience

an improved quality of life, due, in part, to their enroliment in the adult day program.

funding sources

Coordinator

May-June Distribute quality Caregiver Collection of eIn May 2021, the Caregiver Support Regional
2021 assurance survey to all Support feedback from Coordinator will mail Customer Satisfaction
FY21 participants and Regional participants and surveys, along with self-addressed, stamped
their family caregivers Coordinator; | their family envelopes, to all participants and/or family
Adult Day caregivers caregivers enrolled in the Bridge Program in FY21.
Services regarding the The survey will request input on staff
Coordinator impact and quality | professionalism and responsiveness, rating the
of services guality of services, the adequacy of contact and
communication with staff, hours of operation,
cost of services, and benefits/suggestions for
improvement of the program.
June 2021 Evaluate feedback from Caregiver Identify strengths
surveys and share with Support and areas needing | Feedback from the surveys will be evaluated and
program staff and Regional improvement in shared with program staff and funding sources.
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

program service

participant and family
caregiver suggestions
and recommendations.

all Bridge
members

Coordinator;

staff

delivery
July 2021, Implement changes in Caregiver Improved quality Based on participant and family caregiver input,
Ongoing service delivery, when Support of service Bridge staff will begin to implement any changes,
feasible, based on Regional when feasible, that will improve quality of service.

Project B. SESS Bridge Adult Day Program

Objective 4: Through collaboration with other community service providers, Bridge program participants will receive adequate
services to remain as independent and in their home of choice, for as long as

possible.

Monthly, Collaborate with other Adult Day

Ongoing service partners in Services
sharing program Coordinator;
information and Caregiver
participating in Support
community events Regional

Coordinator

Communicate with
other service
providers
regarding the
availability and
effectiveness of
services for
mutual clients

-9 units of
advertising
activities

-28 networking
meetings and
presentations

-66 staff meetings
and trainings

During the current reporting period, the Caregiver
Support Regional Coordinator had contact with
the following service partners:
- Intra-agency programs: Juneau Senior Center,
Care-A-Van, Case Management, Family Caregiver
Support Program, Service Coordination, Hospice
and Home Care of Juneau.
- Alzheimer’s Resource of Alaska
- Juneau Pioneer Home
- Wildflower Court
- Bartlett Regional Hospital (especially social
services and the rehabilitation units)
-Tlingit and Haida Central Council.
- Juneau VA Outreach Clinic
- Other agencies providing social services and/or
benefits to older Alaskans and persons with ADRD
-Doctor’s offices and other referring agencies
such as physical therapists, occupational

therapists, etc.
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

As needed Communicate with other | Caregiver Evaluate the eCurrently, the services and hours of operation
and at least | service providers Support effectiveness of offered are adequate, with the exception of some
guarterly regarding the availability | Regional existing services caregivers expressing a desire for occasional
and effectiveness of Coordinator and identify gaps | weekend service, which is being considered.
services for mutual in service
clients
Timeline Activity Responsible Measurable Output Actual Output/Results
Party
Project C. SESS Juneau Senior Nutrition Program
Objective 1: Provide congregate meal services to 330 senior citizens
Bi-weekly Prepare and implement | Renee Food Order Food orders were placed at least bi-weekly and
food order Hughes, Site met the needs of the Senior Center
Manager
Daily Prepare meals according | Mike Elmer, Meal according to Daily menus were compliant with the required
to guidelines Cook pattern pattern.
Daily Serve congregate meals | Kitchen Staff | Appealing/nutritious | Congregate meal service continues to be
to participants meals suspended due to the COVID-19 pandemic. We
are continually monitoring risk factors and will
re-open congregate meal service as soon as it is
safe to do so.
Daily Visit with seniors during | Renee Increased Due to the suspended congregate meal service,
mealtime Hughes, Site socialization our site manager has been unable to visit with
Manager participants in a group setting. We have been
planning additional outreach efforts in order to
combat isolation and provide clients with
opportunities to socialize while still being safe.
Daily Clean and sanitize Kitchen Staff | Comply with Daily cleaning was conducted in accordance
kitchen/dining area guidelines with safety guideline standards.
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

Daily

Record meals received

and donations

Renee
Hughes, Site
Manager

Monthly/Annual
Statistics

Due to the suspension of congregate meal
service, the Juneau Senior Center did not serve
congregate meals between July 1 and
December 31, 2020. Donations received from
home delivered meals have been recorded
daily (see below).

Project C. SESS Juneau Senior Nutrition Program
Objective 2: Provide home delivered meals to 140 homebound senior citizens (“Meals on Wheels” Program “MOW”)

Bi-weekly Prepare and implement | Renee Food Order Consistent food orders were placed at least bi-
food order Hughes, Site weekly.
Manager
Daily Prepare meals according | Mike Elmer, Meal according to Daily menus were compliant with the required
to guidelines Cook pattern pattern
Daily Package meals in Kitchen Staff | Ensure proper Assigned to each client within each route,
containers by route delivery proper meal delivery containers were used to
ensure meals are delivered securely with the
ability to reheat.
Daily Deliver meals to MOW Appealing/nutritious | Consistent deliveries were made, even during
homebound seniors Volunteers meals inclement weather conditions.
Daily Check on status of MOW Safety check for MOW volunteers were diligent about checking
homebound seniors Volunteers homebound seniors on all clients and reported all concerns to the
and action to help MOW coordinator, who took appropriate steps
and support seniors to address them.
as appropriate
Daily Test for safe food MOW Comply with safety Weekly temperature checks are being done.
temperatures Volunteers guidelines Temperatures are within acceptable safety

guidelines. Because our home delivery client
base has doubled since the start of the COVID-
19 pandemic, we have obtained additional
delivery bags and heating units to ensure safe
food temperatures for all meals.

January 30, 2021
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

Daily

Record meals received
and donations

Charlene
Miller, MOW
Volunteer
Coordinator

Monthly/Annual
Statistics

Daily record keeping indicated that the Juneau
Senior Center provided 19,917 home delivered
meals to 242 clients from July 1 through
December 31, 2020. Donations received from
meal clients were recorded daily during this
time.

Project C. SESS Juneau Senior Nutrition Program
Objective 3: Determine client satisfaction of 100 meal participants

Position of Responsible

Party

Outputs/Outcomes

May 2021 Develop survey tool Rachel Tool for measuring Not applicable for this reporting period —
MacSlarrow, | participant survey will be developed in May of 2021.
NTS satisfaction with
Coordinator meals, activities, staff
and volunteers
June 2021 Mail out client survey Rachel Client satisfaction Not applicable for this reporting period —
MacSlarrow, | with congregate survey will be mailed in June of 2021.
NTS meals, MOW,
Coordinator activities and impact
on health, safety and
independence
June 2021 Analyze survey results Rachel Assess impact on Not applicable for this reporting period —
MacSlarrow, | senior nutrition and survey will be analyzed in June of 2021.
NTS socialization; identify
Coordinator best practices and
opportunities for
improvement
Timeline Activity Employee Name & Measurable Actual Output/Results

Project D. HHCJ Hospice of Juneau
Objective 1: Community Outreach & Education

January 30, 2021

11




Narrative Report Format -- Interim Report FY21

Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

FY21Q1-Q4 °
Quarterly

Education to
community on
hospice care
Grief and
bereavement

Jennifer Carson, HHCJ
Administrator,
Maribeth Wetzel,
Clinical Manager
Charles Rohrbacher,

Number of
opportunities to
educate community
on hospice care
Number of grief and

Both Jennifer and Maribeth provide education to
members of community and potential patients when
they reach out for information regarding services.
No formal education presentations were provided
during this time.

Quarterly

Public Service
Announcements
Advertisement and
Public Service
Announcements for
all hospice events

CCS Executive Director
Jennifer Carson, HHCJ
Administrator

Patricia Kalbrener, CCS
Fund Development
Manager

HHCJ Staff

advertisements and
public service
announcements
done in each quarter
regarding hospice
services and events
Fundraising and
donations for hospice

support groups Chaplain/ bereavement Hospice chaplain and social worker provided a
Bereavement support groups “Thriving During the Holidays: Coping with COVID,
offered Loss and Grief” panel discussion on 12/15/20 and
12/15/20 to the community.
Fy21Q1-Q4 e Advertisement and e  Erin Walker-Tolles, Number of ED did PSA on 11/23 for Light Up A Life Fundraiser.

ED has done several outreach efforts on radio and to
other social service agency and groups for volunteers.
Multiple advertisements for recruiting staff — nurses,
CNAs.

Project D. HHCJ Hospice of Juneau
Objective 2: Medical Community Outreach & Education

FY21 Q1-Q4 °
Quarterly

Attend daily
discharge planning
at Bartlett Regional
Hospital (BRH) to
educated medical
staff on hospice care

Maribeth Wetzel,
Clinical Manager

Number of
appropriate referrals
from BRH for hospice
services

Clinical Manager, Maribeth Wetzel attends discharge
planning 4-5 days per week.

We have had 10 appropriate hospice referrals from
BRH during the reporting period.

The program has had a steady increase in the number
of patients over the past year.

FY21Q1-Q4 °
Quarterly

Educate Wildflower
Court and Pioneer
Home on Hospice
care

Jennifer Carson, HHCJ
Administrator,
Maribeth Wetzel,
Clinical Manager

Number of
appropriate referrals
from Wildflower
Court for hospice
services

Determine if contract
can be developed to
provide hospice care
in Wildflower Court
and Pioneer Home

Jennifer and Maribeth continue to work with
Wildflower Court staff regarding referrals.

Jennifer has made several attempts to reach out to
Pioneer Home administrator for education with no
return contact.

We have had 0 appropriate hospice referrals from
Wildflower Court during the reporting period.

Dr. Dunn provided education to oncology center
regarding hospice care.

January 30, 2021
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

Project D. HHCJ Hospice of Juneau
Objective 3: Increased Financial Sustainability
FY21Q1-Q4 e Maintain e Jennifer Carson, HHIC QAPI (Hospice Hospice management conducted a review of the
Quarterly compliance with all Administrator/Compli Quality Assurance program in November to assure alignment of the
state and federal ance Officer Program program policies and practices with regulations. The
hospice rules and e Maribeth Wetzel, Improvement) program has some adjustments to make but is
regulations. Clinical Manager program Metrics consistently meeting compliance standards.
e HHCJ Management e ShemaJones, CFO show improved HHCJ Management works closely with outsourced
to continue to e Precision Medical efficiencies and billing staff to resolve any billing concerns in attempt
conduct assessment Billing quality ratings to collect 100% of billings. Due to some insurance
of processes for Improved and contractual adjustments, HHCJ may not ever collect
efficiencies and maintained staff 100% of what is billed. This is normal in healthcare.
compliance. productivity — timely HHCJ is timely with submitting billings and required
e Continue to assess documentation timepoints.
costs of program Compliance with HHCJ management reviews 100% of documentation to
and determine if rules and regulations assure compliance and reduce threats of
cost is reasonable, — reduction of overpayment.
customary, and penalties. Staff are held to national standards for productivity.
necessary. Reduce threat of
e HHCJ Management overpayments from
to work closely with payors
Billing staff to Collect 100% of
assure maximizing billings (except
revenues. charity cases)
FY21Ql-Q4 e Work to develop a e  Erin Walker-Tolles, Sustainable level of HHCJ had to make adjustments to the Annual Light Up
Quarterly sustainable CCS Executive Director giving from A Life Fundraiser held during the holidays to assure no
fundraising plan for | e  Jennifer Carson, HHCJ fundraising events contact due to COVID.
the program. Administrator and charitable giving. Turnover in Fund development staff and financial
e  Patricia Kalbrener, CCS team has impacted assessment of fundraiser and
Fund Development charitable giving during this reporting period.
Manager
e  HHCJ Staff

January 30, 2021
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Please provide the following narrative (2 page limit).

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant
changes as compared to the original proposal.

Project A. SESS Senior Wrap-Around Program

Case Management, Counseling and community education through the Gatekeeper Program continued as planned; however, changes
in the manner of service delivery were necessary due to Covid-19 and transpired mostly by phone and mail. As necessary, case
managers conducted brief in-person visits while wearing PPE and following Covid protocols.

The Case Management team continues to educate the community through the Gatekeeper Program on how to identify “at risk”
seniors by noticing changes that may indicate a decline in functioning, substance misuse or mental health issues. In response to
referrals, Case Management contacts the senior to assess needs and as appropriate provide information, assistance, and referrals;
mutually develop a Plan of Care; and monitor services. The Southeast Senior Services Counselor provided mental health and
substance abuse counseling to individual seniors in their own homes and by phone. Both Case Management and Counseling prevent
“hidden” seniors outside of service delivery systems from falling through the cracks. Additional information about progress made
during FY21 is noted in the Actual/Output Results column of the above table for all objectives.

Project B. SESS Bridge Adult Day Program

Due to the COVID-19 pandemic, The Bridge has changed the programming to abide by the new State and Federal mandates and
newly implemented COVID-19 Policies & Procedures. We are now providing 1:1 programming three days a week, with 2 clients
attending for 3 hours a day at different times of the day. The other two days of the week we are doing ‘pod programming’. This
consists of three clients who program together and remain in the same ‘pod’ each time they attend The Bridge. Pod clients attend
for the whole day, with staggered arrival and departure times to help reduce contact with others. Furniture has been rearranged to
allow for a six-foot distance between clients while they are seated, and masks are required at all times except while eating. The
Bridge continues to serve some of Juneau’s most vulnerable population and provide needed respite services to family caregivers. In
this reporting period, two new clients began attending the program on a 1:1 or pod schedule.

Project C SESS Juneau Senior Nutrition Program

Despite the suspension of our congregate meal service, this project continues to be successful in providing nutritious meals to
Juneau seniors. Our goals for this year were to provide congregate meal service to 330 seniors and home delivered meals to 140
seniors, for a total of 470 seniors served during the year. We are unsure of when we will be able to safely offer congregate meal
service again but are continually reassessing the safety of the situation and are looking forward to reopening as soon as we can do
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so without risk to our clients and staff. Although we have not provided any congregate meals this year, we have substantially
exceeded our goal for home delivered meals provided, and overall, we are still 51% of the way towards our goal of providing meals
to 470 seniors. We hope to re-open congregate service soon, but regardless of that timeline, we are confident that we will meet our
goals with regard to meal provision by the end of the current grant period.

Project D. HHCJ Hospice of Juneau

e Overall, the program has maintained stability since the grant award which is an accomplishment given that we are in the
middle of a worldwide pandemic. In fact, we have seen an increase number of patients over past years. No staff have tested
positive which means their infection control efforts have been successful. In addition, the program has treated COVID
positive patients during this report period. We have only had a couple staff turn over during this reporting period which we
were able to fill the vacant positions with travel or permanent staff.

e Staff worked closely with Juneau Public Health, CBJ COVID team and BRH regarding COVID protocol for staff and assuring
PPE.

e No significant changes to the grant award at this time.

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the
impacts on the constituency.

Project A. SESS Senior Wrap-Around Program

The Juneau Case Management team provided 13 packets of information to community agencies and businesses to educate the
community on how to identify isolated, at-risk seniors and refer them for assistance. As a result of these and previous outreach
opportunities, case management responded to referrals of concern for 54 vulnerable seniors in need of advocacy and assistance.
Collaboration with service partners, community volunteers and new sources of assistance to help seniors during this time of social
distancing helped to address the support needs and promote the safety and independence of these seniors. Through the Senior
Wrap Around program, senior citizens in Juneau have been assisted in maintaining their health, independence, and quality of life.
Additional information is noted in the Actual Output/Results for all Objectives in the Table above.

Project B. SESS Bridge Adult Day Program

During the reporting period, 11 individuals were provided with adult day services. This total does not include our inactive clients who
are staying “hunkered down” due to COVID-19. Most of the individuals served experience mild to moderate cognitive impairment
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from Alzheimer’s disease and related dementia, some also experience hearing/vision loss, diabetes, mental health issues, and/or
mobility issues from Parkinson’s disease or stroke. Over 27 caregivers were provided with emotional support, information and
assistance, and a relief from the burden of caregiving.

Project C SESS Juneau Senior Nutrition Program

From July 1 through December 31, 2020, we have provided 19,917 home delivered meals to 242 clients. We have successfully been
able to provide safety checks and nutritious meals to our clients on a daily basis (Monday through Friday each week). We have also
been striving to provide opportunities for socialization as much as possible, and our team continually revises our outreach model in
order to combat the isolation that many seniors have struggled with as a result of the COVID-19 pandemic. These services promote
the health, safety, and quality of life of our participants, and also have the potential to connect them with other services to support
their independent living for as long as possible.

Project D. HHCJ Hospice of Juneau
e Overall HHCJ saw in increase in the number of patients served in the past year despite being in the middle of worldwide
pandemic. Some patients and families limited the number of different staff (disciplines) in the home due to COVID, but
treatment still occurred. In addition, although the use of volunteers in the hospice program became optional under the

loosening of the rules due the Public Health Emergency, hospice still had volunteers who were willing to go into the home to
provide care.

TOTAL PATIENTS HOSPICE & HOME CARE

Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020
Total
Patient
Count 70 59 66 54 48 55 54 57 56 52 56 63 62 74 82 73 73
Per
Month
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SERVICE DATA - HOSPICE

DEC JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OoCT NOV DEC
2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
Total
Patient
4 4 6 9 11 6 6 10 10 10 12 10 9
Count Per
Month
Admissions 2 3 5 7 3 0 4 6 2 7 6 3 4
Total Referrals 5 5 5 8 3 0 4 7 2 8 7 3 6
Average
Daily 1.48 1.68 2.83 5.74 7.63 3.81 3.67 6.1 7.16 4.83 5.9 5.67 6.6
Census
Average
71 9 14 20 39 69 55 46 66 53 27 38 46
Length of Stay
36
Total number Routine
of days 1 33 82 179 229 118 110 193 222 145 184 170 199
(billable) Continuous
Care
% Volunteer
Time 91% 6.75% 39% 28.7% 3.3% 8.64% 31.16% 0% 3.27% 40.43% 4.38% 1.81% 4.18

SERVICE DATA — HOME HEALTH

Aug Sept Oct Nov | Dec Jan Feb Mar Apr | May | June | July Aug Sept Oct Nov Dec
2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020

Total
Patient
Count Per
Month

61 53 58 50 44 51 48 48 45 46 50 53 52 64 70 63 64

Admissions 18 12 14 13 14 17 10 19 13 12 16 11 16 19 17 14 20
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Name of Organization Catholic Community Service Project Title Senior Services and Hospice

Total 2 | 10 | 15 | 17 | 17| 22 |14 |22 13 | 12 | 18| 15 | 17 | 22 | 21 | 16 | 19
Referrals
Average
Daily 45.67 | 43.27 | 37.52 | 353 | 33.9 | 36.65 | 33.37 | 36.38 | 32.1 | 32.7 | 385 | 38.2 | 37.75 | 48.22 | 44.56 | 45.35 | 46.25
Census
N
.umber o 13 4 11 8 8 1 8 8 8 10 7 10 2 10 15 18 9
Discharges
Hospice Data Per Fiscal Year

60

53

50 49.65 46
50 43 4334 43 44
39 39.6
40 36 36
30

30 25.78 2557
20 18.02
10 42 85 19 04 97 17 95 87
0 u - = | u | = |

2014 2015 2016 2017 2018 2019 2020 2021

B Number of patients B Average daily Census Average Length of Stay

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.

Project A. SESS Senior Wrap-Around Program

Community groups and agencies have responded positively to the information received through the Gatekeeper Program. Case
Managers also provide cards with contact information for distribution by community groups and agencies to seniors if there is
concern about their releasing personal information. Case managers come in contact with a broad range of situations that require a
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Name of Organization Catholic Community Service Project Title Senior Services and Hospice

great deal of creativity, collaboration, communication, and compassion in working with the elders, especially during this time of
increased isolation. New services such as grocery delivery and volunteers to check on and assist seniors during Covid have been very
helpful. Case Managers continue to receive referrals for individuals with complex needs, some experiencing dementia, mental health
issues and/or homelessness. Case Managers support seniors to make their own decisions and suggest services that may provide a
better quality of independent life. Locating appropriate, affordable housing, helping seniors to follow-through with required
paperwork to obtain housing and financial benefits, and providing support to help elders comply with suggested and/or prescribed
medical care are often challenges.

Senior clients continue to appreciate the client-centered Counseling program and the ease of accessibility. For this six-month period
of time, the counselor made occasional home visits, but most seniors requested counseling by phone. Referrals are received through
medical providers, Alzheimer’s Resource Center, the Aging and Disability Resource Center and Case Managers, among others. For
those experiencing more severe mental health issues, the Counselor makes referrals to JAMHI or SEARHC Behavioral Health.

Project B. SESS Bridge Adult Day Program

Creating a plan for pod programming and implementing all the new policies and procedures regarding COVID-19 has been a
challenge but being able to provide our clients with a safe, healthy environment to stimulate their minds and bodies has made it all
worthwhile. We have seen a remarkable difference in our clients who’ve returned after being hunkered down for months compared
to those who have continued programming with us throughout this pandemic.

Project C. SESS Juneau Senior Nutrition Program

Despite a dramatic shift in the number of meals which need to be delivered each day and the way that our kitchen needs to operate
as a result, the program has been running smoothly during this grant period, and we have not encountered any significant
difficulties. We have added a substantial number of volunteers and have had many community members willing to join our
operation, which has been wonderful. When clients, volunteers, and/or community members ask about the financial wellness of our
program, we are pleased to inform them that the program has the support of the City and Borough of Juneau.

Project D. HHCJ Hospice of Juneau

e What worked -
0 Processes that have been put together for daily work including documentation and billing continues to work well.
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Name of Organization Catholic Community Service Project Title Senior Services and Hospice

0 The processes that were put together to address COVID needs have been working well. Management worked closely
with Juneau Public Heath for protocol, testing and vaccination. It helped to provide confidence to patients and their
caregivers that we were not transmitting COVID between homes/patients.

0 Having Maribeth attend the daily discharge planning at Bartlett Regional Hospital continues to support a positive
working relationship and confidence in services.

0 Our understanding of unfunded liability has been a successful tool for fundraising. This has been told to other funders
who ask what their funds will go towards.

e What has not worked —

0 There continues to be a national shortage in nurses that is increasing. Recruitment efforts need to continue to evolve
to bring nurses on such as pay for relocation and college reimbursement. We are also seeing at least at $10 an hour
increase in the pay for travel nurses. This will cause a larger disparity between personnel cost and revenue even with
the increase in the number of patients.

0 We offered a virtual “Thriving During the Holidays: Coping with COVID, Loss and Grief” panel for the holidays. We did
not have much interest in this despite outreach to the community and bereaved parties.

4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier.
We appreciate the report being due at the end of January to match other grant reporting schedules.

5. Copies of any press releases sent out.

Project A. SESS Senior Wrap-Around Program

Press Release by Melissa Showers published in the Juneau Empire August 3, 2020 to acknowledge the award of this grant.

The Gatekeeper brochure and poster, both crediting The Juneau community Foundation’s Hope Endowment and CBJ Social Service
Grants for funding, to be displayed by groups receiving presentations.

Project B. SESS Bridge Adult Day Program

An August 2020 press release published in the Juneau Empire to acknowledge the services made possible in part by the generous
contributions of Juneau Community Foundation’s Hope Endowment Grant and CBJ Social Service Grants. In addition, Juneau
Community Foundation’s Hope Endowment Grant and CBJ Social Service Grants are mentioned in every issue of the “Bridge
Happenings” newsletter, a publication that is distributed monthly to over 100 caregivers, clients, volunteers, and service partners.
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Project C. SESS Juneau Senior Nutrition Program
A copy of a thank you letter published in the Juneau Empire on December 25, 2020.

Project D. HHCJ Hospice of Juneau
Flier for “Thriving During the Holidays: Coping with COVID, Loss and Grief” is attached

January 30, 2021
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Financial Report Format -- Interim Report FY21

Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

Name of Organization: _Catholic Community Service, Inc.

Contact for this Project: __Erin Walker-Tolles_

Period Covered by Report: July 1 — December 31, 2020

Phone #: 907-463-6151

Financial Report Format

Interim and Final Report

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for

your project.

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.
Column B: List the dollar amount budgeted in your application for each component.
Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.
Column D: Allocate any Hope/CBJ grant funds expended to the budget components.
Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.
Column F: List other funding source by name to the budget components.

Note: Columns D+E=C

Column A: Column B: | ColumnC: | ColumnD: | ColumnE: | ColumnF:

Project Component (e.g., personnel, Componen | Actual Hope/CBJG | Other fund | Name of other fund source

travel, consultant, supplies, printing) t Budget Expenses rant Source $

A. SESS Senior Wrap-Around Program

Personnel 110,216.00 | 58,716.78 | 24,226.81 | 34,489.97 | State of Alaska

Supplies 1,014.00 410.14 118.92 291.22 | Same

Administrative Expenses 23,785.00 7,473.53 2,697.24 4,776.29 | Same

Sub TOTAL 135,015.00 | 66,600.45 | 27,042.97 | 39,557.48

B. SESS Bridge Adult Day Program

Personnel 217,157.00 | 57,211.63 2,564.78 | 54,646.85 | State of Alaska Adult Day, Medicaid
Waiver, Fees for Service

Travel 600.00 34.26 0.46 33.80 | Same

Facility 43,700.00 | 27,805.01 26.38 | 27,778.63 | Same

Supplies 5,965.00 1,455.82 10.59 1,445.23 | Same

Equipment 1,100.00 1,377.49 56.27 1,321.22 | Same

Other (Advertising, Dues, Bad Debt Expense) 2,100.00 1,467.18 53.92 1,413.26 | Same

January 30, 2021
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

Administrative Expenses 41,542.00 9,582.48 241.51 9,340.97 | Same

Sub TOTAL 312,164.00 | 98,933.87 2,953.91 | 95,979.96

C. SESS Juneau Senior Nutrition Program

Staff 194,537.00 | 347,837.92 - | 347,837.92 | NTS State Grant, Client Contributions,
Medicaid

Travel/Training 200.00 7,002.67 - 7,002.67 | Client Contributions

Facilities 79,630.00 | 43,023.67 - 43,023.67 | NTS State Grant, Client Contributions,
Medicaid, In-Kind Rent

Supplies/Materials 84,900.00 | 62,131.35 2,802.23 59,329.12 NTSdStatj Grant, Client Contributions,
Medicai

Equipment 1,550.00 12,771.45 - 12,771.45 | NTS State Grant, Client Contributions,
Medicaid, Fundraising

Other 150.00 18,621.25 - 18,621.25 | NTS State Grant, Client Contributions,
Medicaid, Fundraising

Admin Expenses 68,947.00 | 50,481.29 - 50,481.29 | NTS State Grant, Client Contributions,
Medicaid

Sub TOTAL 429,914.00 | 541,869.60 2,802.23 | 539,067.37

D. HHCJ Hospice On-going Operations

Costs

Personnel 414,124.00 | 97,540.12 | 34,705.98 | 62,834.14 | Foundation for End of Life, Fundraising,
Donations, Fee-for-Service

Supplies — Office/Program Supplies 26,252.00 | 12,805.84 -| 12,805.84 | Same

Fundraising 2,300.00 1,700.00 1,700.00 - | Same

Other — Service contracts, professional 72,600.00 | 34,374.64 3,380.00 30,994.64 | Same

fees, advertising, printing, dues

Administrative — Personnel, travel, 77,724.00 | 70,402.78 6,420.55 | 63,982.23 | Same

facility, supplies, equipment, other

Sub TOTAL 593,000.00 | 216,823.38 | 46,206.53 | 170,616.85

E. CARES Act Supplemental Funds

January 30, 2021
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Name of Organization Catholic Community Service

Project Title Senior Services and Hospice

Personnel 209,558.00 | 297,192.43 4,136.41 | 293,056.02 | State of Alaska Title Ill, Capital Akcess
Contract, Medicaid Waiver, Fees for
Service

Travel 200.00 91.95 38.95 53.00 | Same

Facility 81,977.00 35,492.66 427.37 35,065.29 | Same

Supplies 87,560.00 70,763.01 42,406.48 28,356.53 | Same

Equipment 1,505.00 11,502.54 1,349.68 10,152.86 | Same

Other (Advertising, Dues, Bad Debt Expense) 3,148.00 11,061.73 - 11,061.73 | Same

Administrative Expenses 47,233.00 46,327.34 649.33 45,678.01 | Same

Sub TOTAL 431,181.00 | 472,431.66 49,008.22 | 423,423.44

All Projects Total TOTAL 1,901,274.00 | 1,396,658.96 | 128,013.86 1,268,645.10

With this signature, | certify that all funds received through the Juneau Hope Endowment Grant were used solely for the

approved project budget as stated on this financial summary and narrative report.
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Signature of Responsible Party

January 30, 2021

_Erin Walker-Tolles

Printed Name

_1/30/21

Date
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Thank you to the Juneau r
Community Foundation

On behalf of Southeast Senior Services, a
division of Catholic Community Service, [
would like to thank the funeau Community
Foundation for its continued support of the
Senior Wrap-Around Program. This program
identifies and reaches out to Juneau's rost
vulnerable elders who are often without a
support system.

Using the “Gatekeeper Model” education
is provided to individuals, businesses and
commuhity groups in Juneau on hrow to iden-
tify isolated, at-risk seniors and refer them for
assistance. In response to these calls, Case
Managers provide follow-up that may include
phone calls, home visits, offering information,
meeting with the elder and/or fainily, assess-
ing needs and setting up services to meet these
needs. The grant also makes in-horme coun-
seling sexvices available for emotional support
and intervention.

As a result of funding through this grant,
vulnerable seniors in Juneau have received
support to improve their quality of life and live
as safely and independently as possible in their
own homes,

For more information about these programs
or to schedule a Gatekeeper Program presen-
tation, please call the Senlor and Caregiver
Resource Center at 463-6177.

Mielissa Showers,
Case management regional coordinator for
Southeast Senior Services

JCF Interrim Report from CCS FY21 1/30/21 1



THANK YOU

Thank you

for the grant

support

The Bridge Adult Day Program of South-
east Senior Services, a division of Catholic
Community Service, would like to recog-
nize the Juneau Community Foundation's
Hope Endowment Grant and CBJ Social
Service Grants for continued support of
Juneau’s only adult day program. The
Bridge provides activities and socialization

for anyone over the age of 60 who needs

more assistance during the day, or indi-
viduals of any age that are experiencing
memorylossfrom Traumatic Brain Injury,
Alzheimer’s disease or related dementias.

Thanks to the funding provided, The
Bridge is able to offer services that allow
seniors to remain in their homes for as
long as possible, eliminating or delay-
ing the need for institutionalization.
The Bridge offers respite for caregivers,
giving them the ability to continue worlk-
ing, run errands and care for themselves
while knowing that their loved one is safe
in a compassionate and understanding
environment, Without the support of the
Juneau Community Foundation’s Hope
Endowment Grantand CB] Social Service
Grants, The Bridge Adult Day Program
would not be able to continue the tradi-
tion of providing high quality services to
seniors and their families.

Sincerely,

Jennifer Garrison, :

Caregiver Support Regional Coordina-
tor/Bridge Adult Day Program Manager

JCF Interrim Report from CCS FY21
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THANK YOUS

Thank you for the grant

Southeast Senior Services, a
division of Catholic Community
Service, would like to thank the
Juneau Commumity Foundation for
granting us $15,000 to provide hot,
nutritious meals for local senior
citizens, Due to the COVID-19
pandemic, it has been more criti-
cal than ever to support the health
and nuirition of our seniors, and
we are very thankful to have such
generous support towards this end.
This is the fifth year that this fund-
ing has been provided, and with
the assistance of the funding from
the City and Borough of Juneau
through the Juneau Comimnunity
Foundation, senior meals continue
to be provided five days per week
throughout the year.

From July 1, 2019 through June
30, 2020, our most recent fiscal
year, we provided a total of 31,158
noontime meals to Juneau Senior
Citizens. Until March 2020, we were
providing congregate meals at the
Juneau and Douglas Senior Centers
as well as home-delivered meals
to homebound Juneau residents.
However, since the start of the
pandemic, we have been provid-
ing all meals via home-delivery
in an effort to protect the safety of
our participants. Throughout this
period of time, our participant
numbers have continued to grow,
and we are very appreciative of the
funding from the Juneau Commu-
nity Foundation which has allowed

JCF Interrim Report from CCS FY21

us to continue to meet the growing
need for nutritional supportin our
community.

All senior citizens, age 60 and:
over, are encouraged to call the
Juneau Senior Center at 907-463-
6175 for more information about
the lunch program and senior
center activities. These services
help seniors remain healthy and
independent for aslong as possible.

We look forward to continuing
our partnership with the Juneau
Community Foundation and
thank the Foundation and the City
and Borough of Juneau for their
commitment to the seniors of
Juneau.

Rachel MacSlarrow,
NTS Regional Coordinator for
Southeast Senior Services

1/30/21




ARE YOU CONCERNED
ABOUT A SENIOR IN
JUNEAU?

Call the Gatekeeper Program at

(907) 463-6177

We're here to help!

All referrals will be kept confidential.
Thank you for helping our seniors!

‘ VT Southeast Senior Services,
a division of Catholic Community Service,
///)% /////////////"0 is able to provide the Gatekeeper Program thanks to
) :a‘z?‘zﬁ%{{\i(} funding from the Juneau Community Foundation’s

Hope Endowment and CBJ Social Service Grants.

JCF Interrim Report from CCS FY21 1/30/21




/<t~ Catholic
C /} Community

Service

Senior Citizen Facts
You can make a difference!

« Many elders fear losing their
Independence.

e Dementia can prevent elders from
seeking help.

e Many elders generally were not
raised to seek assistance from
others.

« Substance misuse issues are
generally not discussed, despite
potential dangers (interaction with
Medication, etc.).

« People over 60 have the highest rate
of suicide.

« Helping seniors access home and
community based services can help
them be safe, healthy, and
independent as long as possible.

If you identify an elder at risk,

it only takes one phone call.

When Gatekeepers make a referral,
they are:
Contributing to the community

Able to act on their natural human

compassion
» DIRECTIONS TO Office:
Giving back to the elders who helped 419 Sixth St. , Juneau, Alaska 99801
shape our community .
4
4":9/ c”’/r/ '

To make a referral, call \
(907) 463-6177

5 0%
eA% X

This Program is made possible through funding
@ Southeast Senior Services is a Division of from the _
Catholic Community Service. Juneau Community Foundation’s

Hope Endowment and CBJ Social Service Grants.
JCF Interrim Report from CCS FY21 1/30/21 5




Gatekeeper Program

The Gatekeeper Program identifies
“at risk” seniors.

And helps keep elders safe by
noticing changes in their routines,
which may indicate a decline in
functioning, substance misuse or
mental health issues.

Who is a Gatekeeper?

« Bank employees
« Local merchants
« Meter readers

« Neighbors

« And YOU!

Anyone in the community

that opens the
gate between “at
risk” elders and
sources of

assistance.

Changes you may notice: What Happens Next?

Unkempt appearance

«Inappropriate clothing for the The Gatekeeper Program will:

weather « Assess the elder’s needs
«Home in disrepair/serious . ldentify available services
hoarding

« Arrange for services
«Confusion, disorientation,

. o Follow up to monitor
forgetfulness or repetitiveness

services

« Depression

«Suicidal expression

«Anxiousness

Every referral is confidential!

Substance misuse
«Physical losses

«Financial difficulties Your identity will not be shared
with the senior you are

concerned about.

«Reclusiveness
eSuspiciousness,

eIncreased paranoia

JCF Interim Res! B Ke’ &' Batekeeper referral, contact us dt*°(907) 463-6177 or Toll Free: 1 (866) 746-6177 6
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THRIVING DURING

THE HOLIDAYS

COPING WITH COVID, LOSS & GRIEF

Presented by Hospice & Home Care of Juneau, a division of Catholic Community Service

Join us for a virtual panel discussion led by Social
Worker Rachael Jamison, Chaplain Charles Rohrbacher,

and Counselor Aimee Bibb.

SATURDAY DECEMBER 12
10:00AM-11:30AM &
TUESDAY DECEMBER 15
5:30PM-7:00PM

This panel discussion is limited to 25 participants, and
will be held via Microsoft Teams.

Please call 907-463-6111 to register and receive log on
$OLIC

information.
oy @)
. Q] 2.
@)
Hom aI' e of Juneau fd l\%'

I35 B>

JCF Interrim Report from CCS FY21 1/30/21 7



	CCS-SESS & Hospice JCF FY21 Interrim Grant Report 1.2021 (combined) FINAL 1.30.21
	TOTAL PATIENTS HOSPICE & HOME CARE
	SERVICE DATA – HOSPICE
	SERVICE DATA – HOME HEALTH

	JCF Interrim Report FY21 - all attachments
	JCF Interrim Report FY21 - all attachments
	Bridge JCF Thank you
	CBJ Gatekeeper August 2018
	Gatekeeper poster
	ARE YOU CONCERNED ABOUT A SENIOR IN JUNEAU?
	Call the Gatekeeper Program at
	(907) 463-6177
	We’re here to help!

	Rachel's Thank you letter
	Sr. Wrap Around Newspaper Ack.

	Thriving During the Holidays




