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Dear Juneau Community Foundation,                                  1/25/2020 

 

 

Timeline Activity Employee Name & 
Position of Responsible 

Party 

Measurable      Outputs/Outcomes 

Objective 1: Provide transportation to our guest families 
Daily Transport guests from host congregation to 

Day Center in the morning, and from the Day 
Center to the host congregation in the 
evening 

Staff Van Driver & volunteer 
van drivers in the evenings and 
on weekends 

Essential to providing shelter and services to FPJ guests 

As needed Fuel and maintain the 15 passenger FPJ van Katherine Carlson, ED 
Staff Van Driver 

Keep FPJ Van in good working order 

Annually Insure vehicle Katherine Carlson, ED Satisfy legal requirements to operate FPJ van 

As needed Transport guests to and from job interviews, 
special appointments 

Staff van driver, volunteer van 
drivers and   

At the discretion of the Director, when providing 
transportation in the FPJ van is needed rather than 
utilizing the city bus 

Objective 2: Stand up Day Center as base of operations for guest families 
Daily Provide telephone and internet service, and 

utilities for staff and guests of FPJ 
Shannon Fisher, Director 
Kate Wolfe, Care Navigator 

Allows the staff to perform duties effectively and families 
to use Day Center to seek employment, seek housing, 
and work on other goals. 

As needed, 
monthly 

Provide guest families with bus passes if not 
otherwise available to families through 
another social service agency 

Katherine Carlson, ED Kate 
Wolfe, Care Navigator 

Allows families to get to job interviews, appointments with 
partner social service agencies, school events, etc.   

As needed, 
weekly 

Provide guests with supplies such as 
diapers, wipes, toiletries for adults, snacks 
(especially specific snacks as needed for 
adults/children with allergies) 

Shannon Fisher, Director 
Kate Wolfe, Care Navigator 

Furthers the goal of allowing a family’s time with FPJ to be 
a time to minimize expenses so that families can focus on 
paying down debts and save money for when they 
graduate to housing. 

 

 

Katherine Carlson, MSW 
 Executive Director 

PO Box 32775 
Juneau, AK 99803 

www.familypromisejuneau.com 
director@familypromisejuneau.com 

907-500-3032   

mailto:director@familypromisejuneau.com


 

Family Promise of Juneau works to serve its clients faithfully and does not discriminate on grounds of race, religion, ethnicity, national origin, age, gender, physical 
disabilities, sexual orientation, or economic status 

Please provide the following narrative (2 page limit). 

 

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes as compared 

to the original proposal.  

a. Family Promise of Juneau is using the funds provided by CBJ Social Service Funding/Juneau Hope Endowment through Juneau 

Community Foundation.  

b. The COVID-19 pandemic has brought about significant changed for our operations, in the last half of 2020 we received a large amount 

of funding that helped support many aspects of our program. Including our van driver salary because it changed so much. Now that we 

are adjusting to these changes and have budget for them in 2021  

c. I do think that we will have some changes in expenditures. I am not currently sure of how this will work.         

 

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts on the 

constituency. 

a. In the last 6 months we have served 4 families and 11 people. This is a small amount below average, However the amount of household 

served in our Rapid Rehousing is 18 for 2020.  

b. All of these families moved into long term perminate housing.   

 

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you may have 

concerning this type of project in the future.  

a. Families overall are successful with the help and support provided by FPJ.  

b. I would say that we learned anything can happen to change the plans we have for a year. I do think that we are adapting to the change as 

best we can although it has been a slow process.  

4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier. 

a. This system works well. I do like the opportunity to begin the final reporting process for a mid-term report.  

 

5. Copies of any press releases sent out: None at this time.   
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PROJECT ACCOUNTING 2020 

 

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments. 

Column B: List the dollar amount budgeted in your application for each component. 

Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component. 

Column D: Allocate any Hope/CBJ grant funds expended to the budget components. 

Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components. 

Column F: List other funding source by name to the budget components. 

Note: Columns D+E=C 
 

List cost items (e.g., personnel – list different positions separately, consultant, 

travel, supplies, printing, copying, communication) as needed below. 
Requested Amount Used Funds Other Funds Total Project Budget 

Gasoline $1,500 $200 $2,500 $3,000 

Van Driver (salary and payroll tax) $3,000 $500 $9,000 $12,000 

Maintenance and Tires $2,000 $0 $2,000 $4,000 

Auto Insurance $1,500 $500 $1,000 $2,500 

Day Center Utilities, Internet, Landline $2,500 $1000 $2,500 $5,000 

Day Center Supplies, guest necessities  $2,500 $0 $2,500 $5,000 

Guest Documents (birth certificates, Driver’s License, Social Security cards) $2,000 $0  $2,000 

TOTAL $15000 $2500 $19,500 $34,500 

 

 

Sincerely,  

 

 

 

 

Katherine Carlson, MSW 

Executive Director 

  


