Name of Organization: Gastineau Human Services & Alaska Housing Development Corp.
Contact for this Project: Michael Pellerin (GHS)
Report Period: July 1, 2020 — December 31, 2020

Phone #: 780-3011

Financial Report Format
Interim and Final Report

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for

your project.

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.
Column B: List the dollar amount budgeted in your application for each component.

Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.

Column D: Allocate any Hope/CBIJ grant funds expended to the budget components.
Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.
Column F: List other funding source by name to the budget components.

Note: Columns D+E=C

Column A: Column B: | Column C: Column D: | Column E: Column F:

Project Component (e.g., personnel, | Component | Actual Hope/CBJ [ Other fund | Name of other fund source
travel, consultant, supplies, Budget Expenses Grant Source $

printing)

Housing Assistance $ 141,125 [ 989,307.58 | 42,957.09 [ 946,350.49 | AHFC HAP/CARES, CBJ/JCF
Personnel - AHDC $ 53,800 68,783.73 -0- 68,783.73 | AHFC HAP/CARES, CBJ/JCF
Administrative Expenses $ 15,225 35,666.16 3,300.96 32,365.20 | AHFC HAP/CARES, CBJ/JCF
Accessibility Improvements (SAIL) $ 15,000 -0- -0- -0-

Medical Respite $ 5,000 -0- -0- -0-

Project Homeless Connect $ 6,000 -0- -0- -0-

TOTAL $ 236,150 [1,093,757.47 | 46,258.05 | 1,047,499.42 | AHFC HAP/CARES, CBJ/JCF

With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the
approved project budget as stated on this financial summary and narrative report.

—~=Z

Signature of Responsible Party

Michael Pellerin (GHS)

Printed Name

January 20. 2020

Date




Name of Organization: Gastineau Human Services (GHS) & Alaska Housing Development Corp. (AHDC)
Narrative Report Format Contact for this Project: Michael Pellerin (GHS) Phone #:907-780-3011

Interim and Final Report
Period Covered by Report: July 01, 2020 — December 21, 2020

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.

Timeline | Activity Responsible Measurable Output Actual Output/Results
Party
Objective:
Via an application process, provide Michael Pellerin - #of contacts with We have provided
critical “Gap” funding assistance to (GHS) households services to 33
households experiencing homelessness | Shari Partin, experiencing households who came
or housing insecurity. This funding Program homelessness to us either homeless or
enables families to gain and maintain Coordinator experiencing housing
decent affordable ho (AHDC) - #of families insecurity.
Tamara returning to We have assisted 26
Rowcroft, homelessness after households with
(AHDC) receiving housing Eviction Prevention
assistance - | funding.

We have assisted 7
- Type and scope of households with
services delivered to | Housing Placement
prevent homelessness | (security deposits)
funds.
Other services provided
include ongoing
housing counseling,
referral for placement
into affordable housing,
and other community
services and resources.
Follow up for 12
months/ Ongoing




/
- Hope Endowment Fund and CBJ Social Service Grant Reporting Form

Reporting Requirements:

Grantees must submit either an interim or final report to be eligible for another grant from the Juneau Hope Endowment or CBJ Social
Service Grant Program. Because the Term of your 2020 grant goes past the 2021 application deadline, all 2020 projects must submit
either an interim or final report (narrative and financial) with their 2021 Letter of Interest to be eligible to be considered for a 2021
grant. Interim and final narrative and financial reports should be submitted according to the following schedule.

Interim Report due: by January 30, 2021
Final Report due: by August 31, 2021

Narrative Report: (See Attached)

The narrative report should expand on the Project Outline submitted with your application (or as amended through subsequent
discussions between the Foundation and your organization) by detailing the measureable outputs and outcomes of your program due
to the grant you received, e.g., number of people served, number of nights housed, number of people trained, etc. for each of the
activities listed in the Project Outline.

Please limit additional narrative to two pages and include:

1. Description of modifications, if any, you made in the activities proposed, reasons and implications for the project

2. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.

3. List of any press releases sent out and where sent.

Financial Report: (See Attached)

Should include the following:

1. Time period covered by the report (through the end of December for interim reports)

2. Accounting of project income and expense formatted to show budget, actual, and any remaining balance. Please work from the
budget you submitted or any approved changes to that budget; narrative on financial report should be limited to two pages and
describe any significant changes in funding categories that were not previously discussed with the Foundation.

3. Include a statement that funds were used solely for their intended purpose, signed by person who has responsibility for ensuring this
is so.



Date

RentiUtility Assistance
07/22/2020
08/07/2020
08/14/2020
08/21/2020
08/26/2020
09/11/2020
09/15/2020
09/16/2020
09/29/2020
09/29/2020
09/29/2020
10/02/2020
10/09/2020
10/09/2020
10/14/2020
10/15{2020
10/16/2020
10/23/2020
10/26/2020
11/06/2020
11/08/2020
11/20/2020
11/20/2020
12/02/2020
12/04/2020
12/14/2020

Housing Placement
07/14/2020
08/28/2020
10/23/2020
12/03/2020
12/10/2020
12/18/2020
12/30/2020

Check Number
O

12803
13054
13118
13147
13158
13210
13241
13245
13302
13303
13304
13313
13358
13359
13369
13395
13414
13437
13446
13479
13491
13624
13625
13841
13919
13994

12715
13161
13437
13845
13968
14041
14089

Name

AHFC

THRHA

St Vincent
AHDC

St Vincent
AWARE

AHFC
Kennedy, Ann C.
St Vincent
AHFC

AHFC

AHFC

AHDC

AWARE
Breakwater Inn
Breakwater Inn
Robbin Hattrup
Aware - Kaasei
AHFC

AHDC

St Vincent

St Vincent
Switzer Village
AHFC
Mendenhall Apartments
Aware - Kaasei

AWARE
Robbin Hattrup
Aware - Kaasei
Wright Services
Aware - Kaasei
D & M Rentals
AHDC

Memo

Client - Retta Ussery
Client- Mary Didrickson
Client - Thomas Mounts
Client - James White
Client - Efjah Bemrego
Client: Kristina Benson
Client: Brian Rose
Client - John Amstrong
Client - Tiana Escalante
Client - Stephanie James
Client - Kathleen Starr
Client - Melinda Santos
Client - Heidi Frank
Client - Heather Lokke
Client - Jason Yankes
Client - Thomas Sanders
Client - Cheryl Lewis
Client - Mary Bryen
Client- Kathleen Star
Client: John Dybdahl
Client: Jason Vonda
Client - Jane Sojo
Client - Sidnay Williams
Client - Kathleen Stamr
Client - Eric Amett
Client - Heather Lokke

Client - Heather Lokke
Client - Stephanie Aguilar
Client - Mary Bryen
Client - Ronald Clausen
Client - Brandi Wallace
Client - Clarence Milton

Client - Pameta Washington

Amount

969.00
1,188.00
504.00
4,729.00
1,350.00
940.00
560.76
1,580.00
405.00
768.33
409.00
2,324.00
425.00
785.00
1,200.00
4,368.00
294.00
277.00
409.00
3,165.00
1,425.00
1,680.00
3,510.00
1,471.00
578.00
840.00
36,154.09

500.00
1,030.00
500.00
1,095.00
1,058.00
800.00
1,820.00
6,803.00

42,957.09



ALASKA

HOUSING DEVELOPMENT CORPORATION 1800 NORTHWOOD DRIVE
JUNEAU, AK. 99801
907-780-6666
907-780-4533 FAX

January 28, 2021

Interim Report: Juneau Community Foundation Hope Endowment Fund
Measureable Outputs/Outcomes

Housing Assistance Funds 2020-2021

Since this grant program was funded in July 2020 this funding has provided housing assistance to Thirty-
Three (33) households in the community of Juneau. These funds have been used to assist with critical
housing issues, over a wide range of unmet housing needs in our community.

The circumstances of these households included some of the following situations:

Loss of employment income during this COVID-19 Pandemic restrictions.

Death or Major illness of family member causing temporary loss of income, or high out of pocket
expenses for medical insurance and expenses not covered by insurance.

Transition period waiting for employment income or extended unemployment benefits.

Waiting for SSI or other benefits to begin.

Loss of roommate/domestic partner and their income to cover full rent portion.

Persons who lost income or other resources temporarily as a victim of theft.

People transitioning out of incarceration back into the community, having a hard time regaining
employment.

People who are living in housing that is not affordable, are in the process of transitioning into
more affordable housing options in the community.

Rent and utilities that are not affordable and are in excess of 30% of the household income.

During this reporting period we have seen the majority of need coming from households struggling
and failing to stay on top of their monthly rent obligations as a result of the restrictions from the
COVID-19 Pandemic. There has been some additional sources of rent and mortgage assistance from
Federal CARES Act funding. We are also seeing many households in need of help for the first time in
their lives.



