Gastineau Human Services - Comprehensive Substance Abuse Treatment
Period of Service: July 1, 2020 ~ December 31, 2020

1. Description of the status of your project: include progress you have made since the
grant was awarded and any significant changes as compared to the original proposal.

This project provides high-intensity substance abuse treatment to adults in both Intensive Outpatient
and Residential settings. Program participants often have a history of chronic relapse and multiple
prior treatment episodes, and may need daily support to practice recovery skills and build natural
supports to remain abstinent. Individuals starting treatment services frequently are homeless or at
imminent risk of homelessness and require assistance to obtain or maintain safe, affordable housing.
Many clients also have extensive legal histories and/or pending legal charges that mandate them to
obtain a substance abuse assessment and follow all treatment recommendations.

Intensive Outpatient services provide up to 20 hours per week of therapeutic interventions,
including group and individual counseling sessions as well as case management services. All GHS
outpatient services are offered during evening hours to support individuals as they obtain and
maintain employment, pursue educational goals, and participate in healthy social activities to support
continued recovery. All treatment services continue to be provided through tele-delivery for the
duration of the public health emergency in Alaska. Increased internet bandwidth and hardware for
client use have been added to the program to accommodate these needs.

Residential treatment provides long-term clinical services in a strucured sober living environment for
up to ten adult males. The program is designed for highly-addicted individuals who are stepping
down from inpatient treatment, or who struggle to maintain sobriety in a lower level of care. Program
participants face the same challenges as outpatient clients, but often with the added complications of
compromised physical health, chronic mental health issues and homelessness.

This program also includes two sober-living apartments for graduates of residential treatment, to
further support their recovery as they obtain and maintain employment while seeking or saving up to
move into permanent independent housing in the community.

Gastineau Human Services also links clients in both programs with other local providers for primary
care and mental health services; these providers have also implemented increased tele-delivery
capability.

2. Description of what you accomplished in the project, include: number of people served
due to project and evaluation of the impacts on the constituency.

Gastineau Human Services served 81 individuals through outpatient services since J uly 1, 2020,
although only two of these 81 were served at the Intensive Qutpatient level of care. There has been
a significant and persistent reduction in enrollments at the intensive outpatient level of care (and
enrollment of chronic clients in general) since the arrival of the COVID-19 pandemic. The closure of
Rainforest Recover Center in March was probably the most significant factor in the reduction of
referrals of chronic clients to GHS. However, even with its reopening in late October at 50%

capacity, we have seen just two referrals from Rainforest Recover Center that resulted in enrollment
at the intensive outpatient level of care.




The reduction in referrals of chronic clients to GHS over the past nine months has been so nearly
complete that we question whether there aren’t other factors beyond just the temporary closure of
Rainforest Recovery Center involved. Constraints at other health care and social service providers,
the shelters, and possibly the courts may also be factors; we just don’t know.

The Residential treatment program served eleven individuals from July-December 2020. There
were four admissions to this progam over the past six momths; two were referred internally by their
outpatient treatment counselors due to increased support needs while living at GHS’ on-campus
Community Residential Center, and two were referred from Rainforest Recovery Center near the end
of the last quarter.

Daily life for the clients participtaing in this program has come to depend on tele-delivery of primary
care and behavioral health services, community support systems such as recovery support groups, and
contact with family and friends.

3. Discussion of what worked and what did not work, what difficulties you encountered,

and any recommendations/suggestions you may have concerning this type of project in
the future.

The COVID-19 pandemic continues to affect all programs at Gastineau Human Services. All agency
personnel and clients follow required safety protocols including minimizing in-person contacts,
observing strict social distancing, mandatory masks in all facilities, daily temperature checks, and
frequent handwashing and sanitizing of surfaces.

Out of an abundance of caution, the double-occupancy bedrooms within the Residential program
continue to remain at single-occupancy to ensure a greater degree of safety for the clients.

One client who was housed in the sober-living apartments tested positive for COVID-19 in October
2020. This individual was asymptomatic, but he was tested after having had contact with a family
member who tested positive. At the time he was the sole occupant of one of the sober-living
apartments. He was able to self-isolate, with staff checking on him 1-2 times per day to maintain a

log of his vitals and overall well-being, until Juneau Public Health cleared him to release from
quarantine.

Clients of the residential program have maintained family contact and community employment,
although employment opportunities continue to be severely disrupted by the pandemic. All of the
challenges that program participants already faced pre-pandemic, such as compromised health,
minimal employment skills, and the lack of affordable, safe and recovery-supportive housing in the
community, continue to be steep challenges to their continued recovery and eventual re-establishment
in the broader community.

4. Let us know if there is a way to piggyback on existing measures in place in order to
make reporting easier.

The reporting requirements for this grant are quite reasonable.
5. Copies of any press releases sent out.

To date no press releases have been sent out regarding this project.
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