
Timeline Activity Responsible Party Measurable Output Actual Output/Results 

Objective: 
Provide permanent supportive 
housing to adults who have 
experienced chronic 
homelessness, with high 
Vulnerability Index score, and 
history of emergency service 
utilization 

See that 64 units of permanent 

supportive housing are fully 

occupied and all relevant 

regulations are followed 

Executive 
Director/Program 
Director 

 nights of safe stay in 
permanent supportive housing 
provided 

Phase 2 units came online in 

October 1 and the building is 

getting occupied. Move ins 

have been slower than 

expected due to Covid and 

associated difficulties with 

getting required paperwork in.  

 Oversee all staff to provide 
excellent 
supportive services 

Executive 
Director/Program 
Director 

There are no evictions and 
tenants receive case 
management. All tenants have 
access to behavioral care, medical 
care, and case management 

Eviction levels remain low.  

 Ensure that emergency 
service utilization is 
reduced through 
appropriate service 
delivery and housing 
provision 

Executive 
Director/Program 
Director 

Emergency service utilization 
among tenants is reduced by at 
least 30% 

Emergency Service 
utilization continues to be 
reduced. A update of the 
University of Alaska study 
will be available for the 
final report. 
  
 Develop 32 more units of 

permanent supportive housing 
for adults who have experienced 
chronic homelessness, have high 
Vulnerability Index scores, and 
history of high emergency service 
utilization 

Secure 1.2 million 
dollars in funding and 
in- kind donations 

Project 
Coordinator/Program 
Director 

1.2 million dollars in funds and 
apartment furnishings secured 

Phase 2 is online and 
operating. 26 units are 
occupied and move ins 
continue. There are 8 units 
with 811 vouchers in the 
building. Those units are 
currently empty due to 
bureaucratic regulations.  

Name: Juneau Housing First Collaborative 

Contact for this Project: Mariya Lovishchuk  

Period Covered:  07-01-2020 through 12-31-2020 

 

 

Phone #: (907) 957-2885 

 

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.



 

 

 

Please provide the following narrative (2 page limit). 

 
1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes 

as compared to the original proposal: Much progress has been made since the grant award. Phase 2 is online and operating. Move 

ins are progressing slower than expected due to challenges with obtaining all required documentation for tenants during the 

pandemic as well as quarantine and isolation as well as 811 program idiosyncrasies.  
2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts 

on the constituency: Over 50 people were served. Their emergency service utilization continues to decline. 
3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you 
may have concerning this type of project in the future. Covid has made operations challenging.  
4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier.  
5. Copies of any press releases sent out.

 
 
 
 
 
 

                                                                      Mariya Lovishchuk                                  02-07-2021 
 

Signature of Responsible Party                      Printed Name                                                 Date 

Mariya Lovishchuk


