
2019 Hope Endowment Fund and CBJ Social Service Grant Reporting Form 
 

Reporting Requirements: 
Grantees must submit either an interim or final report on this grant before they are eligible for another grant from the Juneau Hope 
Endowment.  Because the Term of your 2019 grant goes past the 2020 application deadline, all 2019 projects must submit either an 
interim or final report (narrative and financial) with their 2020 Letter of Interest to be eligible to be considered for a 2020 grant. 
Interim and final narrative and financial reports should be submitted according to the following schedule. 
 
 Interim Report due: by January 8, 2020  
 Final Report due: by August 31, 2020 

 

Narrative Report:  (See Attached) 

The narrative report should expand on the Project Outline submitted with your application (or as amended through subsequent 
discussions between the Foundation and your organization) by detailing the measureable outputs and outcomes of your program due 
to the grant you received, e.g., number of people served, number of nights housed, number of people trained, etc. for each of the 
activities listed in the Project Outline.  
 
Please limit additional narrative to two pages and include: 
1. Description of modifications, if any, you made in the activities proposed, reasons and implications for the project 
2. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you 
may have concerning this type of project in the future. 
3. List of any press releases sent out and where sent.  

 

Financial Report: (See Attached) 

Should include the following: 
1. Time period covered by the report (through the end of December for interim reports) 
2. Accounting of project income and expense formatted to show budget, actual, and any remaining balance.  Please work from the 
budget you submitted or any approved changes to that budget; narrative on financial report should be limited to two pages and 
describe any significant changes in funding categories that were not previously discussed with the Foundation. 
3. Include a statement that funds were used solely for their intended purpose, signed by person who has responsibility for ensuring this 
is so. 
 
 



Name of Organization: ___Juneau Police Department____       Narrative Report Format 
Contact for this Project: _Jessica Paskowski____    Phone #: (907) 500-0684________   Interim Report 
Period Covered by Report: __7/1/19-12/31/20 
 

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.  

Timeline Activity Employee Name & 

Position of 

Responsible Party 

Measurable      

Outputs/Outcomes 

Objective 1: Train employees in de-escalation, in addition to some employees being CIT trained 

Before June 30, 
2020 

Detective Taylor and Sgt. Salisbury receive 
train-the-trainer for de-escalation 

Detective Taylor Detective Taylor and Sgt. 
Salisbury complete 
training 

Fall or spring  Detective Taylor and Sgt. Salisbury host de-
escalation training for JPD officers and non-
sworn staff. 

Detective Taylor JPD employees are 
trained in basic de-
escalation 

Ongoing Detective Taylor and Sgt. Salisbury available 
to training outside agencies in de-escalation 

Detective Taylor Training provided, as 
needed 

Oct/Nov 2019 Detective Taylor and Sgt. Salisbury provide 
refresher CIT training to interested officers. 

Detective Taylor Refresher training 
completed 

Objective 2: Train two officers in the topics of domestic violence, in order to become JPD’s in-house experts. 

April 2020 Officer Warnaca and Detective Dubois 
attend Crimes Against Women Conference 

Officer Warnaca and 
Detective Dubois 

Training completed 

Spring 2020 Officer Warnaca and Detective Dubois 
attend strangulation training 

Officer Warnaca and 
Detective Dubois 

Training completed 

Fall or spring Officer Warnaca and Detective Dubois 
provide JPD staff with domestic violence 
related training 

Officer Warnaca and 
Detective Dubois 

Training provided to 
staff 

 

 

 

 

 

 

 



Please provide the following narrative (2 page limit). 

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes 
as compared to the original proposal.  
2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts 
on the constituency. 
3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you 
may have concerning this type of project in the future. 
4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier. 
5. Copies of any press releases sent out.  
 
With the help of a Hope Endowment Fund grant, the Juneau Police Department’s Crisis Intervention Team (CIT) was implemented in 
Juneau May 2015.  Since then the CIT has made a lot of progress in developing the program for Juneau.  Detective Patrick Taylor is 
the current CIT Team Leader in collaboration with Sergeant Sterling Salisbury.  JPD has hosted three full CIT academies, with 41 
students.  The original model included training every JPD officer to become CIT certified.  During CIT International training in 2018 
Detective Taylor learned other agencies are taking a different approach to training officers.  Now, agencies are training all employees 
on de-escalation techniques and only certain selected individuals go further to become CIT certified.   
 
In June 2019 over 100 people attended two types of de-escalation training sessions hosted by JPD (one for law enforcement and one 
for community members).  The course provided instruction on identifying the signs, symptoms, and presentations of psychiatric 
disorders, developmental disorders, age related disorders, cognitive disorders, and substance abuse disorders.  Also learned were 
techniques to respond effectively, interact rationally, and remain calm in emotionally charged situations.  Attendees learned about 
hooks and triggers as a method to create empathy and establish a resolution.   
 
With the current grant funds, JPD has enrolled Detective Taylor and Sergeant Salisbury in an online train-the-trainer verbal de-
escalation course.  JPD has also identified an instructor course that Detective Taylor and Sergeant Salisbury will most likely attend 
once restrictions ease surrounding the coronavirus pandemic. It’s still a high priority to provide the best de-escalation training to JPD 
staff to enhance their ability to effectively do their job in serving the community of Juneau. 
 
With other funds, JPD recently purchased a training simulator that will aide in de-escalation training for staff.  The simulator allows 
for the instructors to setup various realistic scenarios for officers to respond and de-escalate.  It is currently being setup with the plan 
of using it for training later this year. 
 



Through a selection process, the Juneau Police Department selected two officers to become the next in-house domestic violence 
experts, Officer CJ Warnaca and Sergeant Matt DuBois.  Having two officers with varying years of experience will help with 
continuity and experience as they become further trained.   
 
With the current grant funds, the plan was to have Officer Warnaca and Sergeant Dubois attend an Advanced Strangulation Training 
course and the Crimes Against Women Conference.  The Advanced Strangulation Training occurred in February 2020.  Officer 
Warnaca said the training was awesome, and Sergeant Dubois said the training was one of the best he’s been to in his 13-year career 
with JPD.  Here are a few of the highlights from their training: In 2017 75% of cop killers were domestic violence stranglers.  They 
also learned most mass shooters had a history of strangulation.  Once a woman has been strangled by her partner there is a high 
probability that they will be murdered by their abuser.  They learned everything you need to know about the anatomy of the body as it 
relates to strangulation.  Sergeant Dubois shared an overview of what he learned during JPD’s Supervisors’ Meeting in May 2020.  
Sergeant Dubois and Officer Warnaca provided a 10-hour course about domestic violence to all sworn officers of JPD over the course 
of several weeks in September-October 2020.   
 
In January 2021 Sergeant Dubois will transfer to be the sergeant of the Criminal Investigations Unit, which oversees JPD’s detectives 
who focus on property and people crimes.  Sergeant Dubois continuing knowledge of domestic violence topics will be a huge asset to 
the division as they investigate people crimes. 
 
Unfortunately, travel arrangements for the Crimes Against Women Conference that was to be held in May 2020 had to be cancelled 
due to the coronavirus pandemic.  The new plan is to send both officers to the May 2021 conference. 
  



Name of Organization: ___Juneau Police Department____       Narrative Report Format 
Contact for this Project: _Jessica Paskowski____    Phone #: (907) 500-0684________   Interim Report 
Period Covered by Report: __7/1/19-12/31/20 
 

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for 

your project. 
Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments. 
Column B: List the dollar amount budgeted in your application for each component. 
Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component. 
Column D: Allocate any Hope/CBJ grant funds expended to the budget components. 
Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components. 
Column F: List other funding source by name to the budget components. 

Note: Columns D+E=C 
 

Column A:  

Project Component (e.g., personnel, 

travel, consultant, supplies, printing) 

Column B: 
Component 
Budget 

Column C: 
Actual 
Expenses 

Column D: 
Hope/CBJ
Grant  

Column E:   
Other fund 
Source $ 

Column F: 
Name of other fund source 

Train-the-trainer for de-escalation $11,000 $0       
Crimes Against Women Conference $5,000 $0    
Strangulation Training $5,000 $5,432.20 $2,500 $2,932.20 JCF Funds from Previous Year 

      

      

      

      

      

TOTAL $21,000 $5,432.20 $2,500 $2,932.20  

 

With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the 

approved project budget as stated on this financial summary and narrative report. 

 
_________________________________ _________________________________ ____________________ 
Signature of Responsible Party  Printed Name     Date 
 

01-07-2021Jessie Paskowski


