
Hope Endowment Fund and CBJ Social Service Grant Reporting Form 
 
Reporting Requirements: 
Grantees must submit either an interim or final report ​to be eligible​ for another grant from the Juneau Hope Endowment or CBJ Social 
Service Grant Program.  Because the Term of your 2020 grant goes past the 2021 application deadline, all 2020 projects must submit 
either an interim or final report (narrative and financial) with their 2021 Letter of Interest to be eligible to be considered for a 2021 
grant. Interim and final narrative and financial reports should be submitted according to the following schedule. 
 

Interim Report due​: by January 30, 2021  
Final Report due​: by August 31, 2021 

 
Narrative Report:  (See Attached) 
The narrative report should expand on the ​Project Outline​ submitted with your application (or as amended through subsequent 
discussions between the Foundation and your organization) by detailing the ​measureable outputs and outcomes​ of your program due 
to the grant you received, e.g., number of people served, number of nights housed, number of people trained, etc. for each of the 
activities listed in the ​Project Outline​.  
 
Please limit additional narrative to two pages and include: 
1. Description of modifications, if any, you made in the activities proposed, reasons and implications for the project 
2. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you 
may have concerning this type of project in the future. 
3. List of any press releases sent out and where sent.  
 
Financial Report: (See Attached) 
Should include the following: 
1. Time period covered by the report (through the end of December for interim reports) 
2. Accounting of project income and expense formatted to show budget, actual, and any remaining balance.  Please work from the 
budget you submitted or any approved changes to that budget; narrative on financial report should be limited to two pages and 
describe any significant changes in funding categories that were not previously discussed with the Foundation. 
3. Include a statement that funds were used solely for their intended purpose, signed by person who has responsibility for ensuring this 
is so. 
 
 



Name of Organization: __________________________ Narrative Report Format 
Contact for this Project: _________________________    Phone #:_____________ Interim and Final Report 
Period Covered by Report: ______________________ 
 
Please use the Project Outline, which was approved for this grant to provide actual outputs and results.  

 
 
Please provide the following narrative (2 page limit). 

Timeline Activity Responsible Party Measurable Output Actual Output/Results 
Objective 1:​ Provide services to 20+  students at each of the participating schools  
May 2020 Confirm continuing staff Principals, Ted 

Wilson, Director 
Teaching & 
Learning 

Commitment from continuing 
staff. 

GV staff committed to return 
in Aug. RVB staff resigned 
to take full time position in 
another agency. 

July 2020 Advertise any open position Tim Bauer, JSD HR 
Director 

Position(s) listed on JSD 
employment page. 

Positions were posted in July 
for RVB & HBV 

August 
2020 

Interview and hire Principal at each 
school 

All positions filled All positions were filled by 
the beginning of the school 
year. 

August 
2020 

Identify at risk families and students Social workers at 
each school in 
cooperation with 
staff  

At least 20 students/families 
identified per school. 

See narrative. 

Sept-May On-going identification of at risk students 
and families 

Social workers at 
each school in 
cooperation with 
staff  

 See narrative. 

Objective 2: Improve student self-regulation and other social emotional skills  
Sept-May Provide group and individual sessions for 

identified students 
Social worker at 
each school 

Social worker contact logs Individual and group 
sessions are being offered at 
all sites. 

Sept-May Provide trauma-informed insight to student 
support teams as needed 

Social worker at 
each school 

Social worker contact logs Social workers are 
collaborating with staff. 

Sept-May Provide parent education as needed to 
enhance self-regulation support for student 
at home.  

Social worker at 
each school 

Social worker contact logs See narrative. 



1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes 
as compared to the original proposal.  
There are no significant changes, other than some functional shifts due to COVID-related changes in school operations. Until after 
winter break, only small groups of the highest needs students were attending any in-person schooling. So, like all school staff, the 
advocates have shifted their operations to accommodate meeting via Zoom, as well as meeting at “Safe Space for School” sites, and 
assisting with meal distribution as an avenue to make connections with families, while providing much needed practical support.  
Even with the challenges of COVID, and two open positions, due to a departing staff at Riverbend and the addition of Harborview 
Elementary to the grant, all of the positions were filled before the school year began, with individuals qualified at the family advocate 
level (we did not have applicants qualified at the mental health clinician level). However, both of our newly hired advocates do have 
significant experience working with populations of children and families who face high risk factors, including trauma, domestic 
violence, addictions and poverty.  
 
2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts 
on the constituency. 
Quantifying services provided during COVID is challenging, but across the three sites, at least 150 students have benefitted from this 
project, so far this year. Services the advocates have provided are food assistance, including helping families sign up for the COVID 
EBT benefits that were offered, as well as coordinating delivery of “school meals” during remote delivery, and weekend food bags. 
Advocates have also been holding individual Zoom and group meetings, as well as meeting in-person with students either at the 
school site, or some of the community “safe space for school” internet access sites. At each site far more than 20 families are known to 
be high-risk, and making contact is more challenging than ever. The advocates are working closely with the rest of the staff to identify 
needs, and provide support. At Harborview direct contacts with the advocate have been slower to develop, but she is also engaging in 
community strengthening and family advocacy through efforts to revitalize the Site Equity Committee.  
 
3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you 
may have concerning this type of project in the future. 
Recruiting at the mental health clinician level remains a challenge, but that is a national problem. In the future, being able to offer 
benefits and full time employment would probably help with filling positions, but even with those in place, recruitment is liable to 
remain the biggest challenge.  
 
4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier. 
We designed the data collection for this grant to rely on existing measures, except for the contact records of each advocate. Reporting 
is not a significant burden.  
 



5. Copies of any press releases sent out:  
No Press Releases have been sent.   



 
Name of Organization: ________________________ Financial Report Format 
Contact for this Project: ________________________   Phone #:_______________ Interim and Final Report 
Report Period: ______________________ 
 
Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for 
your project. 
Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments. 
Column B: List the dollar amount budgeted in your application for each component. 
Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component. 
Column D: Allocate any Hope/CBJ grant funds ​expended​ to the budget components. 
Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) ​expended​ to the budget components. 
Column F: List other funding source by name to the budget components. 
Note: Columns D+E=C 
 

 
With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the 
approved project budget as stated on this financial summary and narrative report. 
 
_________________________________ __​Maraiya Gentili​________________ _​01/29/21​_______________ 
Signature of Responsible Party Printed Name Date 

Column A:  
Project Component (e.g., personnel, 
travel, consultant, supplies, printing) 

Column B: 
Component 
Budget 

Column C: 
Actual 
Expenses 

Column D: 
Hope/CBJ
Grant  

Column E: 
Other fund 
Source $ 

Column F: 
Name of other fund source 

Glacier Valley Social Worker 45,112.00   8,426.46   8,426.46 -   
Harborview Social Worker 45,112.00 17,990.26 17,990.26 -  
Riverbend Social Worker 45,112.00 22,109.56 22,109.56 -  
      
      
      
      
      
TOTAL      



 


