Name of Organization: Juneau Suicide Prevention Coalition / NAMI Juneau Narrative Report Format
Contact for this Project: Aaron Surma Phone #:248.345.6535 Interim and Final Report
Period Covered by Report: July 1 — Dec 31, 2020

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.

Timeline Activity Responsible Measurable Output Actual Output/Results
Party
Objective 1: Public Awareness and Training
Starting July 1 Provide suicide prevention trainings (QPR, Coalition Training # of training attendees; Increase 890 attendees. at 30 virtual
and Ongoing ASIST, Signs of Suicide, etc.), including lethal and Outreach in knowledge presentations:
means reduction, to the general public and Specialist, Coalition 1 ASIST
selected groups Community trainers 1 ACES
1 Talk Saves Lives
2 QPR

5 Suicide Prevention 101
8 Suicide Protective Factors
14 anti-racism as suicide
prevention (to JSD staff)

Starting July 1 Advertise JSPC & suicide prevention resources | Public # of people reached by 12,500 people reached
and Ongoing with a variety of print and audio/visual Awareness/Training | advertisement (estimated). Our estimates
materials Committee; JSPC are based on:
Administrative - 500 for each of the seven
Assistant Empire articles or radio
appearances.

- 500 people reached when
we post new materials to
bulletin boards in various
businesses. We posted new
materials twelve times
during the reporting period
- 120 people reached by
our homeless outreach
event in November

- various other, smaller
outreach events




Objective 2: Signs of Suicide and Sources of Strength Programming in Local Schools

2020-2021 Provide Signs of Suicide in the high schools; Coalition Training & | # of students participating; 24 students attended. SOSt
School Year and middle schools. Provide Sources of Outreach Specialist, increase in knowledge; fidelity to | is being offered virtually to
Strength in the high schools. Suicide Prevention & | model TMHS and JDHS students as
Sources of Strength of Oct 28.
Coordinator; School
District Liaisons
2020- 2021 As a part of the Signs of Suicide program, refer | Suicide Prevention # of students referred 510 students attended an
School Year at-risk youth to the Teen Health Center and Program alternate version of Signs

other resources

Coordinator; THC
Clinician; other
school district staff

of Suicide. The usual
presentation was modified
by request of JSD due to
online nature of the
presentation.

Objective 3: Early Intervention for At-Risk Youth

2020-2021
School Year

Ensure that all appropriate Teen Health
Center (THC) staff receive training regarding
suicide prevention

Teen Health Center
Coordinator;

Coalition Training &
Outreach Specialist

# of participants; increase in
knowledge

n/a. Students have not
used the Teen Health
Center despite being
available remotely.

Spring/Summer
2020

Identify clinician(s) to provide 12-15 hours of
behavioral health counseling at the THC sites
for the 2020-21 school year

Teen Health Center

Coordinator; Suicide
Prevention Program
Coordinator

Record of persons chosen to
provide counselling services

Clinicians have been
identified. However,
students are not using the
THC.

2020 -
2021School
Year

Provide in-person counseling to at-risk youth.

Behavioral Health
Clinician(s)

# of behavioral health sessions

held

Only two counseling
sessions have been offered
through the Teen Health
Center.

Objective 4: Postvention

July 2020 - Maintain/increase our library of postvention Postvention Inventory of materials 50 new books. JSPC has

June 2021 support materials Committee; increased the amount of
Coalition resources available, with a
Administrative focus on youth resources.
Assistant

July 2020 - Distribute postvention materials at key Postvention Record of locations receiving 4 responses. JSPC has

June 2021 locations in the community Committee; materials & materials distributed responded to four deaths




Coalition where people in Juneau
Administrative were affected by a suicide
Assistant death.
July 2020 - Provide postvention specific Postvention # of Postvention contacts; # of 4 responses. JSPC has
June 2021 support/resources to families and community | Committee Postvention Committee responded to four deaths

members as needed and requested

interventions

where people in Juneau
were affected by a suicide
death.




Please provide the following narrative (2 page limit).

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes
as compared to the original proposal.

COVID had a large impact on our work with the Teen Health Center and Sources of Strength. The Teen Health Center has seen a
large reduction in student visits as a result of the change to virtual appointments. This lack of volume also means there is no demand
for an administrative assistant at TMHS. This means that we are significantly underspent on the ~$35,000 we were planning on
spending with the THC this grant year. We have some plans to do new projects with THC in the second half of the grant year, but
they will not be on the scale of traditional THC programming.

Sources of Strength was delayed until the end of October due to new staff coming on board and uncertainty with how the district
planned to operate during the pandemic. After consultation with staff from JDHS and TMHS, October 28 was chosen as the start date.
The other major change to SOSt is that it is one virtual group with students from both participating high schools.

Our outreach and training have possibly been more successful than in the past and are not nearly as affected by the pandemic. We
attribute this to the reduced planning and travel associated with online outreach events.

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the
impacts on the constituency.

Through partnerships with other non-profit organizations in the community, we were able to reach approximately 12,500 people
through outreach efforts. Our most successful such effort was a homeless outreach event called the Juneau Street Warming. This
event offered people experiencing homelessness the chance to get a warm coffee, cold weather clothes, rain gear, backpacks and
connection with both the Community Navigators and benefits specialists from Front Street Clinic. The event was held in partnership
with SEARHC, ZGYC, CCTHITA, Front Street Clinic, Bartlett Hospital, AWARE and the Juneau Reentry Coalition.

Our most unique training series this year was 14 teacher in-service events before the start of the school year. We were invited to
participate in an anti-racism panel presentation where we drew the parallel between racism and suicide risk factors such as isolation
and feelings of worthlessness. Approximately 600 teachers and other JSD staff attended these events.



While the pandemic made it more difficult to get post training surveys about satisfaction and knowledge gained, we did receive
responses from approximately 100 of the 890 individuals who attended our trainings. 92% noted satisfaction with the presentations
and 90% indicated an increase in knowledge as a result of the training.

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.

Our successes were largely due to a focus on partnerships in all aspects of our work. Our “Let’s Talk About....” series of
presentations in September (one each weekday) was possible because so many different community partners offered to be co-
presenters. Likewise, the Street Warming event was only possible because of the strong support of other partners.

Our difficulties, like most people and organizations, is due to changing to continue our work in the context of COVID. As mentioned
earlier, our training and outreach did fine, but our work with teenagers was made much more difficult.

4. Letus know if there is a way to piggyback on existing measures in place in order to make reporting easier.

No feedback.

5. Copies of any press releases sent out.

https://www.juneauempire.com/news/over-100-attend-street-warming-event/

https://www.facebook.com/800kiny/posts/today-on-capital-chat-we-spoke-with-edric-carrillo-president-of-juneaus-
filipino/4134677176547736/

https://www.juneauempire.com/news/alaskan-organizations-celebrate-national-recovery-month/

https://www.juneauempire.com/news/coalition-helps-va-start-suicide-prevention-program/



https://www.juneauempire.com/news/over-100-attend-street-warming-event/
https://www.facebook.com/800kiny/posts/today-on-capital-chat-we-spoke-with-edric-carrillo-president-of-juneaus-filipino/4134677176547736/
https://www.facebook.com/800kiny/posts/today-on-capital-chat-we-spoke-with-edric-carrillo-president-of-juneaus-filipino/4134677176547736/
https://www.juneauempire.com/news/alaskan-organizations-celebrate-national-recovery-month/
https://www.juneauempire.com/news/coalition-helps-va-start-suicide-prevention-program/

Name of Organization: Juneau Suicide Prevention Coalition / NAMI Juneau

Contact for this Project: Aaron Surma
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Financial Report Format
Interim and Final Report

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for

your project.

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.
Column B: List the dollar amount budgeted in your application for each component.

Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.

Column D: Allocate any Hope/CBJ grant funds expended to the budget components.
Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.
Column F: List other funding source by name to the budget components.

Note: Columns D+E=C

Column A: Column B: | Column C: | ColumnD: | ColumnE: | Column F:
Project Component (e.g., personnel, | Component | Actual Hope/CBJ | Other fund | Name of other fund source
travel, consultant, supplies, printing) | Budget Expenses Grant Source $

Personnel 62,000 65,640 10,942 54,698

Travel 0 1,068 0 1,068

Facility 0 7,309 0 7,309

Supplies 4,000 7,987 2,905 5,082

Equipment 0 18,091 0 18,091

Contract/Other 31,000 50,071 180 49,891

Indirect 0 0 0 0

TOTAL $97,000 $150,166 $14,027 $136,139

With this signature, | certify that all funds received through the Juneau Hope Endowment Grant were used solely for the
approved project budget as stated on this financial summary and narrative report.

O d—

Signature of Responsible Party

1.30.21
Date

Aaron Surma
Printed Name




