Name of Organization: NAMI Juneau
Contact for this Project: Aaron Surma
Period Covered by Report: July 1 — Dec 31, 2020

Phone #:248.345.6535

Narrative Report Format
Interim and Final Report

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.

Timeline | Activity Responsible Measurable Output Actual Output/Results
Party

Objective 1: Oversee Mini-grant program and link individuals and families with mental health needs to appropriate information and

resources.

Ongoing Respond to community members seeking Program Assist individuals with needed | 26 individuals were
behavioral health information and services | Coordinator information, support, and helped via walk-in or
by phone, email, and walk-ins. Link to referral to services. Document | phone call. Inquiries
services as needed and provide timely and these interactions in NAMI ranged from
consistent follow-up. Juneau’s contact management | information about

system. services once a youth
exits Bartlett Hospital to
support for family
members to assistance
in applying for CBJ
housing and income
support.

Monthly Assist up to three individuals monthly with | Program Administer up to three 15 individuals were

the Trust Mini-Grant application process
and link to additional services as needed.
If awarded, help the applicant procure
requested items and closeout grant.

Coordinator,
Alaska Mental
Health Trust
Authority

applications monthly through
the Trust Mini-Grant program.
Anticipated 32 applicants in
FY21.

assisted in applying for
mini-grants. 12 were
awarded grants.

Objective 2: Coordinate and promote NAMI’s mental iliness education and support programs.

Ongoing

Coordinate and promote NAMI’s two
recurring support groups. Provide ongoing

Program
Coordinator;

Min. average of five
participants per meeting with

11 Connection
Support Groups (4.8




evaluation of the program and track support group evaluations continuing to attendees per session)
attendance. Schedule facilitators and facilitators reflect program satisfaction. and 25 Family
provide administrative support as needed Increased retention of Support Groups (4.5
to the programs. facilitators through attendees per session)
Assist with facilitator debriefs and training/support investments. | were held during the
gatherings. quarter. Fewer
evaluations were
completed compared to
in-person meetings, but
100% said the
Connection Group
improved their mood
and 94% of respondents
said the Family Support
Group improved their
mood.
Summer- Coordinate and promote fall, winter, and Program 5-12 individuals graduating 13 individuals
Fall 2020 spring multisession education programs, Coordinator; from each multisession graduated the fall
including a 6-session parent education volunteer education program. Distribute Family to Family
program, an 8-session family education facilitators, with 100+ flyers to providers and program.
program, and an 8-session adult mental direction from community bulletin boards;
illness education program. Promote these Executive Director | Promote programs via print,
programs community-wide and oversee radio, and online outlets. Send
the program logistics and recruitment of information to NAMI’s email
participants. distribution list of 600 and
include in monthly newsletters.
Quarterly Coordinate 3-4 mental health informational | Program Family & Friends seminar held | 11 people attended the

seminars.

Coordinator;
Executive Director

regularly for 5-15 participants.
25% of participants routed into

our family education programs.

October Family &
Friends presentation.




20-21
Academic
Year

Continue serving as adult mentor to high
school youth through the Sources of
Strength prevention program at Thunder
Mountain High School.

Program
Coordinator,
Juneau Suicide
Prevention
Coalition

Facilitate weekly Sources of
Strength meetings and provide
mentorship and program
activity support to youth.

Program Coordinator
support was not needed
for Sources of Strength
because there was one
combined group for
both high schools.

Objective 3: Organize public awareness programs and initiatives

Fall 2020 Oversee the coordination of the annual Program Five forums held in the 20-21 TBD. 8 online sessions
mental health speaker series. Secure Coordinator; season with 80-100 planned for Feb-April,
program sponsors, presenters, and help Executive Director; | participants. Feedback 2021.
develop topic areas for these monthly Sponsors; continues to reflect 90%+
mental health forums from November — Presenters satisfaction.
March.

October Assist in the coordination of two awareness | Program Pop-up “Depressed Cake Shop” | TBD. Fundraising

2020 events during Mental Illness Awareness Coordinator; NAMI | event and annual Extra Tough events were cancelled
Week (MIAW), including the annual Extra Juneau Board; 5K mental health runis heldin | due to COVID-19. A
Tough mental health run and a new volunteers coordination with local Caretaker Gratitude
initiative called the Depressed Cake Shop, a businesses. Events collectively Project is planned for
pop-up depression awareness event. reach over 100 participants. Feb, 2021 to replace

these public events.
May 2021 | Partner with Juneau Public Libraries to host | Program Hold 2-3 mental wellness TBD. Planned for May.

the third annual Mental Wellness
Miniseries during Mental Health Month.

Coordinator;
Juneau Public
Libraries Staff

workshops with 25 or more
participating individuals.

NAJ also partnered with
JPL to contribute 80
“happy bags” to be
delivered to individuals
who ordered books
from the libraries.
These bags include
mental health awareness
messages.




Quarterly

Leverage social media and communication
platforms to share mental health-related
information. Represent NAMI Juneau at
partner agency and health fair events and
maintain an inventory of brochures and
program materials. Schedule volunteers to
regularly distribute informational material
to behavioral health and medical provider
offices.

Program
Coordinator

Increase in social media
engagement (20%). Share
mental health resources to
approx. 20 people per health
fair/event, including UAS
Campus Kick-Off, fall, spring,
and legislative health fairs.
Brochures and information
materials, including the Mental
Health Resource Guide, are
updated and stocked at
provider offices.

29% increase in
Facebook subscribers
from the previous year
(524-674). 43%
increase in Instagram
subscribers (484->690).

Health fairs have been
cancelled. However,
we have posted new
print materials on
bulletin boards in
various public locations
on a weekly basis
during the year.




Please provide the following narrative (2 page limit).

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes
as compared to the original proposal.

While we have changed programs from in-person to online, remarkably few programmatic changes have occurred. Our biggest
change is staffing. Megan Gunkel has taken a smaller role with NAJ and Karlene Kuhn is our new, full-time program coordinator.
Karlene started on October 20 and has quickly taken to the role. Her ability to learn, organize and lead projects will be valuable to
NAMI Juneau programming going forward.

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the
impacts on the constituency.

Family Support Group: 25 sessions and 114 total participants
Connection Support Group: 11 sessions and 48 total participants
Family to Family Class: 8 sessions and 13 graduates

Family and Friends Seminar: 1 session and 11 participants
Mini-grants: 15 submitted, 12 accepted

Office contacts: 26 individuals were helped

JPL happy bags: 70 recipients

Participation in other presentations: 32 presentations to 634 individuals

The goals of our various programs are different. Support groups are to help individuals better understand their relationship with
mental illness or their relationship to someone with mental illness with the overall goal of getting people more comfortable advocating
for themselves or their loved one. Office contacts and mini-grants are in place to connect people to tangible resources in the
community, whether it is referrals to providers or connection to benefits. The purpose of our other presentations and outreach events
are to teach the public about mental illness. This serves the dual goals of reducing stigma and promoting education.

While measuring the impact of these activities has been more difficult due to COVID, we have received extensive positive feedback
about the events and programs. Of the 34 evaluations we did receive from these events, 33 gave the highest possible response.
Additionally, recipients of mini-grants and CBJ housing funds reported that their quality of life was improved as a result of receiving
those benefits.



3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.

Boosting posts on social media was much more effective than we thought. A majority of people who signed up for our classes or
watched our online presentations found us through social media. We also learned about providing accessibility supports in our
programming. The most noteworthy example of this is closed-captioning during our zoom presentations. Organizations that serve
people with accessibility challenges were eager to promote our events due to the closed captions.

Another unexpected bonus of the pandemic is the willingness of community organizations to work together. We have partnered with
a large amount of community organizations in our online outreach events, including CCTHITA, ZGYC, JPL, AEYC, AWARE and
JSD.

We had similar challenges to other orgs who are trying to reach the public during the pandemic. People are tired of zoom, so we’ve
gone for quantity in presentations to make up for the fact that it is difficult to “fill a room” over zoom compared to in-person.

My biggest takeaway going forward is that advertising on social media for events is more effective than radio or print. (radio and
print are still great to share messages) And I believe that, while in-person meetings will be a welcomed relief, there will be space for
online presentations as a means to quickly learn something during a lunchbreak or at the end of the work day.

4. Letus know if there is a way to piggyback on existing measures in place in order to make reporting easier.

The report itself is easy to fill out and I’m grateful that JCF values making things easy on grantees. The only thing that could make
reporting easier is to give us an extra week for the mid-year report. We have nine grant reports due at the end of January and it is
difficult to get all grant reports written on time.

5. Copies of any press releases sent out.

https://www.juneauempire.com/news/mental-health-groups-hold-care-for-the-caregivers-event/



https://www.juneauempire.com/news/mental-health-groups-hold-care-for-the-caregivers-event/

Name of Organization: NAMI Juneau
Contact for this Project: Aaron Surma
Report Period: July 1 — Dec 31, 2020

Phone #: 248.345.6535

Financial Report Format
Interim and Final Report

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for

your project.

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.
Column B: List the dollar amount budgeted in your application for each component.

Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.

Column D: Allocate any Hope/CBJ grant funds expended to the budget components.
Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.
Column F: List other funding source by name to the budget components.

Note: Columns D+E=C

Column A: Column B: | Column C: | ColumnD: | ColumnE: | Column F:

Project Component (e.g., personnel, | Component | Actual Hope/CBJ | Other fund | Name of other fund source

travel, consultant, supplies, printing) | Budget Expenses Grant Source $

Program Coordinator 13,000 $14,664 $7,332 $7,332 Alaska Mental Health Trust
Authority

TOTAL $13,000 $14,664 $7,332 $7,332

With this signature, | certify that all funds received through the Juneau Hope Endowment Grant were used solely for the
approved project budget as stated on this financial summary and narrative report.

O d—

Signature of Responsible Party

Aaron Surma

1.30.21

Printed Name

Date




