Name of Organization: Southeast Alaska Independent Living (SAIL)

Contact for this Project: Tristan Knutson-Lombardo Phone #: 723-1772

Period Covered by Report: July 1, 2020-December 31, 2020

Narrative Report Format

Interim and Final Report

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.

Timeline

Activity

Responsible
Party

Measurable Output/Outcome

Actual Output/Result

Objective 1: Dis

ability Awareness and Etiquette Presentations to a minimum of 1,000 Juneau students.

70 students participated in

presentations thus far.

September Contact School Counselors ORCA Director Presentation dates set
October - May Conduct presentations to classes SAIL Staff 1,000+ students attend
throughout district presentations
October - May Solicit feedback from school staff and Project Informal surveys will guide future
students Lead/ORCA presentations
Director

Objective 2: Dis

ability Awareness Events and Local

Media Campaign in Juneau

Annually

Implement at least three disability
awareness
activities/events/campaigns

Project Lead,
ORCA

200 people will participate in
events around Juneau

133 Juneau residents
engaged thus far.

Objective 3: ADA technical assistance to 20 Juneau

businesses and o

rganizations.

July - June

Outreach efforts

SAIL Staff

PSAs, radio show interviews and
presentations to local business
groups

5 entities assisted thus far.

Annually, per
request

Referrals and requests addressed by
local businesses and organizations

Accessibility
Specialist

Presentations, guidance or
assistance will be provided on a
case by case basis

Objective 4: 750 items will be loaned from SAIL’s Juneau loan closet
including collaboration with Hospice and Homecare of Juneau to serve individuals living out the rem

of assistive technology and durable medical equipment,

aining days of their life.

July-June

Demo and loan of a variety of items
such as wheelchairs, commodes and

Loan Closet
Lead/SAIL Staff

amplifying devices

More than 750 items will be and
loaned.

305 items loaned thus far.

Objective 5: 35 Juneau residents experiencing disabilities, a majority of whom live with mental health diagnoses, co-occurring
disorders and/or experience homelessness, will receive independent living advocacy and support from SAIL staff that
increases their independence, dignity and safety.

102 people served.

July-June IL Advocates meet one-on-one with Juneau IL In-depth intake conducted
consumers seeking SAIL'’s services. Advocates

July-June Individualized goals identified that Juneau IL Independent Living Plan created (as
promote each consumers Advocates needed)
independence and dignity.

July-June Collaborative work between staffand | Juneau IL Progress documented in case
consumer to achieve each identified Advocates management software, 80% self-
goal. report increase in independence.
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Objective 6: SAIL will facilitate Deaf, TBI and Low Vision peer support groups for a minimum of 20 unduplicated individuals in

meetings for each group.

Juneau.

Beginning of Advertise for respective groups SAIL Staff PSAs, radio interviews, community | 57 unduplicated individuals
month calendar listings participated in peer support
Monthly Host peer support groups SAIL Staff SAIL will facilitate monthly groups.

Objective 7: 50 seniors and adults with disabilities
least 20 of whom will have mental health or co-occurring disorders.

in Juneau will pa

rticipate in ORCA’s year-round

recreational offerings, at

32 Juneau residents served
thus far, 10 of whom
experience mental
health/co-occurring
disorders.

Quarterly Plan, develop and advertise upcoming | All ORCA Staff Calendar mailed and distributed to
classes, events and trips. Include participants and community
outreach and coordination with partners, appearances on radio
partner service agencies (REACH, shows and other media outlets
JAMHLI, CCS, etc.)

Weekly Contact individuals about offerings All ORCA Staff Phone calls to participants

Quarterly Quantitative Analysis ORCA Director Evaluate goals and targets for

participant numbers, finances, etc.

Annually, Spring | Consumer satisfaction survey ORCA Director Surveys distributed and collected

Objective 8: 25 individuals, of all ages, will take advantage of adaptive ski and snowboard opportunities at Eaglecrest through

the ORCA program.
November Volunteer Recruitment All ORCA Staff Advertisements, flyers, PSAs, radio Lessons begin in January
shows, Facebook 2021.
December Prep for ski Season All ORCA Staff Tune equipment; staff and
volunteer training
December Contact past skiers, recruit new All ORCA staff Compile participant list for season
participants
January-mid Provide lesson and “ski buddies” All ORCA Staff Ski lessons and “buddies” provided
April on weekends
April Consumer/Volunteer Survey ORCA Director Satisfaction/Feedback Survey
Objective 9: 50 Juneau youth with disabilities (and 20 youth without disabilities) will participate in ORCA programming.
Quarterly Plan, develop and advertise upcoming | All ORCA Staff Calendar mailed and distributed to 13 total youth served,
after-school and summer activities participants and community including 1 without a
partners, school district and local disability.
media outlets
Weekly Contact individuals about offerings All ORCA Staff Phone calls to participants
Quarterly Quantitative Analysis ORCA Director Evaluate goals and targets for
participant numbers, finances, etc.
Annually, Spring | Consumer Satisfaction Survey ORCA Director Surveys distributed and collected
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Objective 10: Youth Employment in the Parks (YEP), a collaborate with the CBJ Parks and Recreation, the Zach Gordon Youth
Center, and the Division of Vocational Rehabilitation to provide 10 Juneau teens with a summer-long work experience and

family, debrief with Parks and Zach
staff

training program.
Spring Recruit, network, advertise for YEP ORCA Staff Posters, radio interviews, 12 teens wrapped up their
networking with school staff summer work experience
Spring “Hire” ten teens for the program ORCA Staff Interview all applicants this past summer.
Summer Conduct program ORCA Staff In partnership with CBJ] Parks and
Zach staff
End of Summer Evaluate Program ORCA Staff Exit interviews with YEP teens and

Objective 11: Eagle Valley Center Challenge Course

(first two activities pre-award, prefatory)

fall)!

CURRENTLY Finalize budget, timeline and apply for | ORCA Director A final budget and timeline will
grant funding guide staff in project
implementation
Spring 2020 Pre-advertise with schools, ORCA Staff Begin generating interest for
community challenge course opening in late
summer /fall
Summer 2020 Challenge Course Repairs, Inspection, | ORCA Director Certification with outside firm
Certification and Training and Staff
Late Open! All ORCA Staff Schedule and facilitate group access.
Summer/Fall
Fall Evaluation All ORCA Staff 80% of participating students self-
report increase understanding of
inclusion and teamwork
Winter Continued advertising and networking | All ORCA Staff Beginning bookings for 2021
for 2021 bookings
Spring 2021 Course repairs, re-inspection and staff | Director and Cert with outside firm
training ORCA Staff
Spring 2021 Open for the 2021 season (through the | All ORCA Staff Schedule and facilitate group access

Course was inspected,
repaired and certified this
past summer. Accessible
trail is 95% complete. Plan
for grand opening this

Please provide the following narrative (2 page limit).

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes
as compared to the original proposal.
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It’s hard to express how grateful we are for JCF’s support of our programs and services in Juneau. Thanks to your funding, we
are well on the way to meeting most of our identified objectives for the fiscal year. With this reporting period starting amidst the
pandemic, SAIL took the lessons we learned this past spring about serving Juneau’s seniors and residents with disabilities, and
improved our service delivery despite a time of oscillating community health levels and COVID mandates. While our office doors
remaining closed to the general public, staff continued to find creative ways to serve Juneau seniors and folks with disabilities. Our
Loan Closet, for example, seamlessly transitioned to curbside, contactless handoff of items. ORCA offered a mix of virtual
programming as well as small-group, in-person activities. We even managed to help several families with ramp buildouts and in-home
accessibility remodels in an effort to keep residents out of costly nursing and assisted living homes (not to mention keeping them out
of these high-risk COVID environments!). While the way in which we support our consumers looks different, and sometimes requires
more time or resources, COVID has not prevented our staff from supporting hundreds of Juneau seniors and folks experiencing
disabilities during this reporting period.

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts
on the constituency.

As mentioned above, we are well on our way to reaching most of the objectives listed in our project outline. Our awareness
presentations to school groups and the community have been a mixed bag. While virtual Zoom and Facebook Live presentations have
been successful for some of our community presentations, trying to coordinate with schools has been much more challenging and our
ORCA staff have only been able to present to Yaakoosgee Daakahidi High School thus far. ADA and accessibility technical assistance
to local businesses has also been slow as many businesses have been shuttered during the pandemic. However, we have worked with
several government organizations and agencies (CBJ, Mendenhall Visitor Center, NAMI, Senior and Disability Services, etc) to help
them with accessible documents and streaming platforms as everyone continues to make the transition to remote and virtual services.

Our Loan Closet, independent living (IL) advocacy work, support groups, and adult ORCA programming continue to meet a
high demand for services. For example, our IL advocacy work with those experiencing a mental health or dual diagnosis impacted
over 100 Juneau residents. While this is far above our stated goal for this category, it is in fact more in line with historical service
trends in our Juneau office.

ORCA has seen a decrease in the number of youth served. Staff, however, are continuing to network with the school district,
families, and community partners to come up with new ways to safely serve youth (many of whom are deemed high risk) during this
pandemic. Our Youth Employment in the Parks (YEP) program was successful again, even serving a small increase more than
previous years. Fortunately, trail work outside lends itself to being very COVID safe!

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.
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As mentioned above, ORCA staff found it challenging to coordinate with educators for school presentations. Understandably,
teachers are having to manage much more than a typical school year so it’s not a surprise staff are struggling to meet this objective.
Staff continue to network with educators and are working to find non-traditional ways of reaching youth for disability awareness
presentations and activities. Similarly, much of our ADA technical support for businesses has declined as oscillating restrictions have
limited (or shut down) their operations. We have, however, worked with more government agencies and non-profits, particularly as
they moved their programming to online platforms or distance-delivered, address issues ranging from closed captioning on live Zoom
presentations to crafting online documents that are accessible to the visually impaired.

Other COVID-altered efforts to promote disability awareness and support have been more fruitful. Our NAMI-Juneau
sponsored talk on Traumatic or Acquired Brain Injury (TABI) awareness was widely viewed on Facebook Live. While an in-person
luncheon may have drawn a dozen or so attendees, a Facebook Live event was arguably more accessible to a broader audience,
resulting in over 100 viewers. Our peer support groups have seen an increase in attendance for likely the same reason. (Although it has
also made it more challenging for others. As an example, for folks with a TABI, staring at a computer screen for too long can be
exhausting, disorienting, even setting someone back days in the amount of time required to recover from the screen fatigue.)

All in all, the pandemic has resulted in both obstacles as well as sliver linings. After navigating the rollercoaster of emotions
and uncertainty during the first few months of the pandemic, nowhere was this more evident than with our ORCA program. ORCA
finally found some stability and success by offering a mix of small group, in-person outings this summer and fall, complemented with
ongoing virtual programming. The result was meeting our consumers where they were at. For some, in-person activity is too risky due
to their own health/medical conditions, or the health and medical conditions of those around them. For others, increased social
isolation resulted in worsening mental health. Staff have supported several consumers who have expressed acute mental health crises,
ranging from depression to thoughts of suicide. ORCA’s continued contact, coupled with the opportunity for safe, in-person
connection has been a literal life-line for many we serve.

While the pandemic has altered nearly every facet of our programs and services, the disruption to ORCA’s ongoing effort to
move to a more financially sustainable program was most abrupt. One of ORCA’s key initiatives is the reopening of the Eagle Valley
Center (EVC) Challenge Course. Our initial timeline was upended at the onset of the pandemic and continues to reshape our plans.
From shipping of supplies to scheduling travel for out of state course inspectors, pretty much nothing has gone as originally planned.
There is, however, light at the end of the tunnel! ORCA was finally able to get the course inspected, repaired, and certified, and our
incredibly successful partnership with the CBJ’s Parks and Recreation Department and Trial Mix has resulted in a faster than planned
accessible trail rebuild. ORCA is solidly on track to open the course to the public this spring. With the last pieces of equipment
purchased and staff training scheduled this spring, coupled with ongoing vaccine distribution, warmer weather, a robust COVID
mitigation plan, and a community starved for in-person fun, reopening of the EVC Challenge Course just might be happening at the
right time!

4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier.
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Not at this time.

5. Copies of any press releases sent out.

See below for our Facebook announcement of JCF’s award to SAIL last spring.
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Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for

your project.

Column A: Column B: Column C: | Column D: | Column E: | Column F:
Project Component (e.g., personnel, | Component | Actual Hope/CBJ | Other fund | Name of other fund source
travel, consultant, supplies, printing) | Budget Expenses Grant Source $
Personnel $142,079.00 $ 71,039.50 | $16,178.02 | $54,861.48 | CARES Funds
Travel S 4,000.00 $ 2,00000 | S 401.06 | $ 1,598.94 | Local Cash
Facility S 21,834.00 $ 10,917.00 | S 2,137.65 | $ 8,779.35 | ACL
Supplies S 7,236.00 S 3,61800 | S 1,183.03 | S 2,434.97
Equipment S 2,000.00 $ 1,00000 | S 91996 | S 80.04
Other $ 21,000.00 $ 10,500.00 | $ 1,623.00 | $ 8,877.00
Indirect S 38,166.00 S 19,083.00 | S 4,434.13 | $14,648.87
Inkind $ 11,000.00 $ 5,500.00 | S - $ 5,500.00
Total $247,315.00 | $123,657.50 | $26,876.85 | $96,780.65

Budget Narrative

No major changes to budget expenses or projections. Like many nonprofits, SAIL benefited from several coronavirus-related funding
sources that had to be spent by December 30". This resulted in a smaller portion of the Hope/CBJ grant being utilized during the first
two quarters when compared with previous years. SAIL, however, fully expects to expend all grant funds by the end of the fiscal year.

With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the
approved project budget as stated on this financial summary and narrative report.

PR

Signa’ture of ﬁesponlee Party

Tristan Knutson-Lombardo
Printed Name

1/29/21
Date
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