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1. Description of the status of your project: include progress you have made since the grant was 

awarded and any significant changes as compared to the original proposal. 

Despite a global pandemic and several shifts in program delivery since we applied for this grant, the 

Southeast Four A’s Prevention Programs have remained remarkably intact – and some have even 

exceeded expectations – in this first six months. Since COVID-19 hit in between when the grant was 

applied for and was awarded, our staff person who was at high risk for contracting COVID-19 had to 

leave her position and instead of shuttering Four A’s Syringe Access Program (FASAP), which she ran 

single-handedly, we partnered with Front Street Clinic to take over the hosting and staffing of the 

program twice a week. This arrangement sustained the program from April-June 2020 until a full-time 

Four A’s staff was hired. Shortly after we hired James Hoagland to serve as the Southeast Program 

Manager, we faced additional challenges with a new landlord who was not very welcoming to our 

clientele. We opted to leave that space and begin the search for a new one. During that time, FASAP 

continued to be housed at Front Street Clinic and James would staff it there. A new office was located 

and renovated with COVID-19 in mind. We took occupancy in November and opened FASAP 

immediately, expanding hours to 15 per week.  

Due to COVID-19, we had to suspend Objectives 1, 2 and 5. We look forward to restarting HIV 

testing in the new office space as soon as possible but are not able to do outreach testing until the 

situation changes. We have considered conducting virtual HIV education classes utilizing a platform like 

Facebook Live to reach audiences this spring. While events are still not happening in person, we are on 

hold for LGBTQ-specific event outreach. If the situation improves in time, we expect to complete all our 

objectives, though likely in a limited capacity. Condom distribution has continued throughout the 

pandemic, as bars have remained open and our volunteer who stocks the containers has remained 

willing to continue this service.  

1. Description of what you accomplished in the project, include: number of people served due 

to project and evaluation of the impacts on the constituency. 

Since FASAP has become the primary HIV Prevention Program so far this year, it has expanded both 

in accessibility to clients and its ability to meet their needs. We have already well-exceeded our goal of 

distributing 25,000 syringes by almost 300%, or 72,000. Impressively, we have taken in over 50,000 used 

syringes, keeping them off the streets and trails we call home and disposing of them properly. During 

the first half of this grant year, we served a total of 149 participants, 40 of whom were new to the 

program. The biggest impact on our constituency is two-fold – 1) being able to give people the number 

of syringes they honestly need (as opposed to only matching the number of returned syringes) and 2) 

expanding the hours of operation to a daily schedule. The stigma around asking for what is truly needed 

to stay safe and healthy is gone and the program is much more accessible by being open more.  



2. Discussion of what worked and what did not work, what difficulties you encountered, and 

any recommendations/suggestions you may have concerning this type of project in the 

future. 

While none of us could have foreseen the challenges of this year with COVID-19 or a new unfriendly 

landlord, we are well-acquainted with the daily challenges of sustaining our program long-term. There 

still exists tremendous resistance to funding Harm Reduction programs, openly educating high-risk 

populations about HIV risk reduction and distributing condoms. We face these challenges head-on daily 

and are always searching for new sources of support and new partnerships to bolster our mission. 

Expanding FASAP to meet the needs of the participants has worked well. Not only do we feel like we 

are more accurately addressing the problem, but we are also fostering an atmosphere of honesty 

without judgement. If an individual can come into the program and speak honestly about their use, they 

tend to open up about other things as well. We have become a trusted support for that individual who 

can more easily return for resources, referrals, or an open ear to discuss sensitive topics like how to be 

safer while using and what treatment services might fit them best. 

3. Let us know if there is a way to piggyback on existing measures in place to make reporting 

easier. We are thankful to Juneau Community Foundation for all that you do. We do not 

have any issues with reporting. 

4. Copies of any press releases sent out. 

N/A 
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Please use the Project Outline, which was approved for this grant to provide actual outputs and 

results.  

Objective 1: Complete 50 HIV/HCV Rapid Tests. In March 2020, all testing services were canceled due 

to the Pandemic. We are following CDC guidelines and will resume testing when it is safe to do so. One 

thing we are looking into is implementing the OraSure In-Home HIV Test kits. These are oral fluid kits 

that individuals can take in their homes. We have implemented the kits in Anchorage and are looking at 

implementing in Juneau. 

Objective 2: Conduct Bi-Monthly HIV Education Workshops in community. In March 2020, all outreach 

and education workshops and events were canceled due to the pandemic. We are looking forward to 

resuming these services when it is safe to do so.  



Objective 3: Distribute 5,000 Condoms Outreach and Distribution. We distributed close to 6,000 

condoms in the reporting period through Four A’s Syringe Access Program and through the Juneau area 

Bar distribution.  

Objective 4: Distribute/Collect 25,000 Syringes via Four A’s Syringe Access Program. We distributed 

over 72,000 sterile syringes and safe injection supplies through Four A’s Syringe Access Program during 

the reporting period. We took in more than 50,000 used syringes from the community.  

Objective 5: Conduct 2 LGBTQ+ focused education events. All outreach in 2020 was canceled due to the 

pandemic. We are looking forward to continuing our LGBTQ+ outreach as soon as possible.  
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