Hope Endowment Fund and CBJ Social Service Grant Reporting Form

Reporting Requirements:

Grantees must submit either an interim or final report to be eligible for another grant from the Juneau Hope Endowment or CBJ Social
Service Grant Program. Because the Term of your 2020 grant goes past the 2021 application deadline, all 2020 projects must submit
either an interim or final report (narrative and financial) with their 2021 Letter of Interest to be eligible to be considered for a 2021
grant. Interim and final narrative and financial reports should be submitted according to the following schedule.

Interim Report due: by January 30, 2021
Final Report due: by August 31, 2021

Narrative Report: (See Attached)

The narrative report should expand on the Project Outline submitted with your application (or as amended through subsequent
discussions between the Foundation and your organization) by detailing the measureable outputs and outcomes of your program due
to the grant you received, e.g., number of people served, number of nights housed, number of people trained, etc. for each of the
activities listed in the Project Outline.

Please limit additional narrative to two pages and include:

1. Description of modifications, if any, you made in the activities proposed, reasons and implications for the project

2. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you
may have concerning this type of project in the future.

3. List of any press releases sent out and where sent.

Financial Report: (See Attached)

Should include the following:

1. Time period covered by the report (through the end of December for interim reports)

2. Accounting of project income and expense formatted to show budget, actual, and any remaining balance. Please work from the
budget you submitted or any approved changes to that budget; narrative on financial report should be limited to two pages and
describe any significant changes in funding categories that were not previously discussed with the Foundation.

3. Include a statement that funds were used solely for their intended purpose, signed by person who has responsibility for ensuring this
is so.



Name of Organization: Juneau School District
Contact for this Project: Adrianne Schwartz
Period Covered by Report: 8/14/20-1/31/2021

Phone #: 907-780-1989/907-209-3372

Narrative Report Format
Interim and Final Report

Please use the Project OQutline, which was approved for this grant to provide actual outputs and results.

Timeline

Activity

Responsible
Party

Measurable Output

Actual Output/Results

Objective:

1

Communications to all JSD families via various means

Adrianne Schwartz

Student/Family Response

ncreased program interest/parficipation|

Survey families on program participation/needs

Adrianne Schwartz

Survey data

Program changes (menu, locations, hou

Irs)

Review & Report program data

Adrianne Schwartz

PrimeroEdge meal report data

Participation averages (daily/weekly)

Participation by eligibility, location,..

Please provide the following narrative (2 page limit).

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes
as compared to the original proposal.

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts
on the constituency.

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you

may have concerning this type of project in the future.

4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier.
5. Copies of any press releases sent out.

1. The Juneau School District provided free breakfast to all children in the community (ages 1-18). Meals offered for every day, including school closures
(holidays, inservice/conference/breaks). The most significant change is the allowance to offer breakfast meals free for all children in the community and on
all days per USDA allowance/waiver. Meals are served Mon-Fri with weekend meals included on Fridays. Over holidays and other breaks, one week worth
of meals are served throughout the week by providing multiple meals on some days. The meal schedule is communicated to JSD families and the community;
including distribution locations and times. From August 14th through the end of winter break, meals were distributed from every school, school buses located
at Gruening & Cedar Park, and delivered to families. As JSD transitioned into Phase 2 with students returning to school after winter break, meals continued
to be distributed to students on-site and learning remotely, as well as, all children in the community.

2. Approximately 110,000 breakfast meals (710 per day average) served between August 14 - January 31, 2021.
3. The communications via email, text, JSD website, and Facebook worked well as did the program participation surveys. No concerns at this time.
4. None that I can think of at this time.
5. No press releases sent out that were specific to the Universal Breakfast Program during this time. Free breakfast and lunch meals offered all school year
under the USDA SFSP per allowances and waivers due to the Covid-19 pandemic.



Name of Organization: Juneau School District Financial Report Format

Contact for this Project: Adrianne Schwartz Phone #: 207-780-1989/907-209-3372 Interim and Final Report
Report Period: 8/14-1/31/2021

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for
your project.

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.

Column B: List the dollar amount budgeted in your application for each component.

Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.

Column D: Allocate any Hope/CBJ grant funds expended to the budget components.

Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.

Column F: List other funding source by name to the budget components.

Note: Columns D+E=C

Column A: Column B: | Column C: | Column D: | Column E: | Column F:
Project Component (e.g., personnel, | Component | Actual Hope/CBJ | Other fund | Name of other fund source
travel, consultant, supplies, printing) | Budget Expenses Grant Source $

Food service contract cost for breakfast | $350,000 $495,000 | $18,000 $477,000 United Way, JSD, USDA federal

meal program reimbursement,

CARES funding.

TOTAL

With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the
approved project budget as stated on this financial summary and narrative report.

A thcanne S’M Adrianne Schwartz 2/8/2021

Signature of Responsible Pa1!t§ Printed Name Date






