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= Hope Endowment Fund and CBJ Social Service Grant Reporting Form

Name of Organization: SERRC
Contact for this Project: Julie Staley Phone #: 907-523-7242
Report Period: July 01, 2020 - November 31, 2020

Project Outline: Adult Education Services - The Learning Connection

Timeline | Activities | Responsible Parties | Measurable Output Actual Output Progress Report
Objective 1: Provide adult learners access to and support in passing the GED exam. a) As of December 11, SERRC students had taken 42
a) Provide between 100-125 GED® Tests with 20 students achieving graduation. GED Tests. A total of nine GED candidates completed

b) Attain an overall GED passing rate of at least 80%. testing to become graduates.

b) GED defines ‘passage rate’ as the number of people
who took all four exams at least once divided by the
number who ultimately became a graduate. SERRC
can proudly report a 100% passage rate this year. The
national average for the same time period was 72%.

*Note: 13 additional students have made progress,
passing one or more of the four GED tests.

Jul. 1- Technology/Website Julie Staley Testing Windows Testing windows were available intermittently from July
Dec. 11 Maintenance Associate Director to December, closing for in-person testing when Juneau
was at or above “Level 3 - High Risk” for COVID-19.
Jackie Wood Following closures, GED Examiner conducted software
AAE Coordinator updates and testing maintenance.
GED Tester Record Keeping Robert Fagen Student Spreadsheet [GED Examiner and AAE Coordinator collaborated to
GED Examiner maintain an updated spreadsheet with tester information
and results.
Examiner Recertification Recertification GED Examiner and Alternate Examiner both recertified.
Documents
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Timeline |

Activities

| Responsible Parties | Measurable Output

Actual Output Progress Report

Objective 2: Provide adult education services resulting in student growth.

a) Provide instruction in GED topics (math/science/language arts/social studies), ESL, and
career awareness to at least 125 learners.
b) After 40+ hours of instruction, 70% of learners will make an educational gain of at least 1
level compared to baseline assessments.

a) As of December 11, this project provided
instruction and services for 61 learners.

b) Ten students reached at least 40 hours of
instruction and were post-tested. Eight of these ten
(80%) made an educational gain of at least 1 level.

Jul. 1-
Dec. 11

Hiring

Marketing

Student Intake / Assessments

Classes / Instruction / Tutoring

Data Analysis

Julie Staley
Associate Director

Jackie Wood
AAE Coordinator

Genevieve Schmidt
AAE Instructor

Ethan Hartwig
AmeriCorps Member

Kate Prussing
Career Navigator

New Hire(s)

Marketing Activities

Student Files

Schedule of Classes;

Student Attendance

Progress Reports

SERRC posted the vacant Adult Education Instructor
position. Following application screenings and

interviews, Genevieve Schmidt, former AmeriCorps
Recruitment Retention Specialist, filled the position.

Outreach activities included: Flyers generated and
distributed; partner newsletter; radio appearances;
newspaper PSA submissions; Student Spotlight write-
ups; and social media posts.

All new students completed registration in the state
database and pre-assessment with TABE/BEST tests to
determine learning needs. Together, students and
instructors created individualized study plans.

In response to COVID-19 restrictions, all instruction
moved to distance provision. Students engaged with
instructors one-on-one or in small groups by phone or
zoom. Students also accessed online learning modules.

Staff collaborated to generate quarterly progress
reports, detailing successes and challenges in
recruitment, retention, and instruction.
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Timeline | Activities | Responsible Parties | Measurable Output

Actual Output Progress Report

Objective 3: Increase educational access for adult education students through volunteer
tutors.

a) AAE Instructor/Volunteer Coordinator will recruit and/or retain at least 20 volunteer
tutors to provide career awareness, academic instruction, and/or ESL support to at least 40
learners who would otherwise not have access to adult education services.

b) After 40+ hours of instruction, at least 70% of learners matched with a volunteer will
make an education gain of at least 1 level compared to baseline assessments (TABE or
BEST).

a) As of December 11, SERRC had a team of 24
approved volunteers available to work with students.
Due to social distancing challenges, only five students
chose to study with a volunteer. Volunteers provided
47 hours of instruction in 1-on-1 or group tutoring.

b) Two of the five students that worked with a
volunteer reached 40 hours of instruction. While both
made gains on their post-testing scores, only one
advanced an educational level (50%).

Jul. 1- Outreach & Recruitment Julie Staley Associate | Application Social media recruitment posts. One new volunteer
Dec. 11 Director Processing applicant interviewed. Background and reference
checks completed.
Tutor Onboarding and Matching | Jackie Wood Tutor/Student Google spreadsheet updated with tutor matches.
AAE Coordinator matching Monthly meeting/attendance reports filed.

Training Genevieve Schmidt
Adult Ed. Instructor /
Volunteer

Coordinator

Training Attendance
Records

Orientation and onboarding of each new volunteer.
Coordinator and Instructor provided monthly training
sessions on topics including Supporting English
Learners, Adult Literacy, and Students with Disabilities.
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Timeline |

Activities

| Responsible Parties | Measurable Output

Actual Output Progress Report

Objective 4: Increase student enrollment and retain learners in adult education services.
a) Increase the number of full-time learners* by at least 10% from previous year.
b) Increase student retention rate** by at least 10% from previous year.

*Full-time learner is defined as a student who has registered, assessed, and completed 12+
hours of instruction.
**Retention is calculated by dividing the number of full-time students by the total number of
students enrolled.

a) At this time last year, SERRC had 38 full-time
learners, as compared to 20 this year (-47%).

b) Student retention rate has dropped from 57% at
this time last year, to 33% as of December 11 (-24%).

Jul. 1-
Dec. 11

AmeriCorps Service Member
Onboarding

Community Partnerships

Marketing

Student Communication

Data Analysis

Julie Staley
Associate Director

Jackie Wood
AAE Coordinator

Genevieve Schmidt
AAE Instructor

Ethan Hartwig
AmeriCorps Member

Melissa Griffiths
Communications
Director

Training Records

Workshops &
Activities

Marketing Products

Correspondence

Progress Reports

AmeriCorps Service Member Orientation, including
SERRC, The Learning Connection, and community
partners. Training included data collection,
recruitment/retention, and instruction.

Planning meetings with UAS; participation in
ROCKJuneau Kindness Festival; co-hosted family
support workshop for English Learners with Thunder
Mountain HS; collaboration with Juneau Job Center;
UAF Cooperative Extension nutrition class scheduled.

Outreach activities included: Flyers generated and
distributed; partner newsletter; radio appearances;
newspaper PSA submissions; Student Spotlight write-
ups; and social media posts.

Recruitment outreach to both former and potential
students, including postcards, emails, phone calls, and
Remind texts.

Staff collaborated to generate quarterly progress
reports, detailing successes and challenges in
recruitment, retention, and instruction.
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Project Narrative
Objective 1: Provide adult learners access to and support in passing the GED exam.
a) Provide 100-125 GED® Tests with 20 students achieving graduation.
b) Attain an overall GED passing rate of at least 80%.

As of December 11, this project had provided 42 GED® tests. GED testing has been challenging
this year due to the health and safety restrictions required to keep both students and staff safe during
the pandemic. After closing the testing center in March, the Learning Connection staff developed a
comprehensive mitigation plan and re-opened for testing in July. Since July, the testing center has closed
periodically when the Juneau COVID risk was at or above Level 3. However, staff and students used this
closure time for additional instruction and review. Subsequently, student test scores increased and from
July 1 to December 11, SERRC’s testers achieved a 100% passage rate on GED tests, while the national
average during the same time period was only 73%.

With nine graduates as of December 11, SERRC is on track to reach the goal of at least 20
students earning their high school equivalency diplomas. Both the GED examiner and the alternate
examinar have renewed their certifications and the testing center is following the aforementioned
health protocols to keep students and staff safe. In addition to standard recruiting measures, TLC's
AmeriCorps service member has prepared a new year’s GED recruitment campaign to roll out on social
media platforms in January 2021.

Objective 2: Provide adult education services resulting in student growth.

a) Provide instruction in GED topics (math/science/language arts/social studies), ESL, and career
awareness to at least 125 learners.

b) After 40+ hours of instruction, 70% of learners will make an educational gain of at least 1 level
compared to baseline assessments.

Due to the health and safety concerns associated with COVID-19, the Learning Connection
shifted to primarily home-based instruction in March 2020. Students had the option of one-on-one or
small-group virtual sessions with instructors during the work/school day. In the evenings and on
weekends, students had access to volunteer tutors, as well as an online learning management system,
recorded instructional videos, and print materials. Students regularly met with instructors in real time
using Zoom, and accessed recorded online modules consisting of short instructional videos paired with
practice activities. Many students supplemented zoom classes with study packets and printed test prep
materials. SERRC provided others with licenses for the web-based Essential Education program where
students engaged in GED prep, literacy instruction, computer skills, financial education, and work skill
development. Using this wide array of distance learning options, the project has provided instruction to
61 learners in Juneau as of December 11. Of those 61 students, ten reached forty hours of instruction.
All students with more than forty hours were post-tested and 80% (8 of 10) made a gain in their skills.

Objective 3: Increase educational access for adult education students through volunteer tutors.

a) AAE Instructor/Volunteer Coordinator will recruit and/or retain at least 20 volunteer tutors to
provide career awareness, academic instruction, and/or ESL support to at least 40 learners who would
otherwise not have access to adult education services.

b) After 40+ hours of instruction, at least 70% of learners matched with a volunteer will make an
education gain of at least 1 level compared to baseline assessments (TABE or BEST).
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Through December 11, volunteer tutors funded by the project helped the program impact more
adult learners. While 24 volunteers were approved to work with students this fiscal year, only four are
currently working with students, mostly in a one-on-one capacity. One volunteer was new this year, and
23 were retained. The new volunteer became TEFL (Teaching English as a Foreign Language) certified
during her time as a tutor, positively impacting the students she worked with. Tutors worked with a
total of five learners, helping with primarily ESL and basic skills. Of those learners, two reached 40 hours
of instruction. While both of these learners made gains on their post-tests, only one advanced an
education level.

To date, volunteers provided 47 hours of one-on-one or small-group instruction. Volunteer
services have been negatively impacted by the pandemic, specifically with the closure of local libraries
where volunteers typically meet with students and hold English language classes. While some volunteers
made the transition to distance instruction, many chose to resume tutoring once we can return to face-
to-face meetings. Many of the volunteers are not as comfortable with tutoring electronically and their
preference is in-person instruction. To support the volunteer base, SERRC staff have begun organizing
and facilitating hour-long training webinars. Topics have included English Language Learner Strategies,
Adult Literacy, and Supporting Students with Disabilities. Future topics include Math Instruction, Virtual
Tutoring, and more. The volunteers that have attended these training sessions have responded very
positively.

Objective 4: Increase student enroliment and retain learners in adult education services.
a) Increase the number of full-time learners* by at least 10% from previous year.
b) Increase student retention rate** by at least 10% from previous year.

*Full-time learner is defined as a student who has registered, assessed, and completed 12+ hours of
instruction.

**Retention is calculated by dividing the number of full-time students by the total number of students
enrolled.

Following the initial onset of COVID-19 health and safety restrictions, SERRC experienced a
significant decrease in student enrollment and engagement. A majority of the adult education students
did not make the initial transition to distance learning. Students were struggling with employment,
illness, daycare, homeschooling, technology, and more. Many students were waiting to resume their
education, assuming that life would return to normal by the fall. As it became apparent that the
pandemic and related safety restrictions were not going away, students began to recommit. While the
number of both full-time learners and retained students have both declined, by 47% and 24%
respectively, it is critical to view these statistics with respect to an almost complete cessation of student
engagement in March followed by a steady rebuilding over the summer.

However, many positives arose from this initial adversity. Through a separate grant, SERRC
purchased Chromebooks to loan to students who demonstrated a need for technology to attain their
alternative high school diploma or increase their basic skills. As students grew more comfortable with
distance instructional methods, many came to prefer the ability to work from home. TLC has seen
increased skill growth as students receive individualized one-on-one instruction. Many students met
with instructors every day and had increased access to their education without having to spend time
traveling or arranging childcare. SERRC fully anticipates meeting the full-time learner goals for this year,
especially with the traditional spike in enroliment that accompanies the new year.
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Activity Artifacts

Social Media Outreach

1. New Year, New You
https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3923096024369293/
2. Online Modules Teaser
https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3891658994179663.
3. Earn your GED video

https://fb.watch/2z9-52axXT17/

4. Health Benefits of Adult Education
https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3686075358071362/. -
5. Student Spotlight
https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3566872069991692/

PSAs

1. KINY Archive PSA:
https://web.archive.org/web/20201022213110/https://www.kinyradio.com/calendar/event/free-ged-
exams

JNU Kindness Festival
1. https://www.facebook.com/ROCKJuneau/photos/a.145992406052711/693042844680995

Events

1. Family Nutrition

https://www.facebook.com/events/674943113209854/?acontext=%7B%22action history%22%3A[%7B
%22surface%22%3A%22events admin tool%22%2C%22mechanism%22%3A%22events admin tool%2
2%2C%22extra data%22%3A%22[1%22%7D]%2C%22has source%22%3Atrue%7D

2. Strategies for English Learners
https://www.facebook.com/events/313913943020664?acontext=%7B%22action history%22%3A[%7B%
22surface%22%3A%22events admin t00l%22%2C%22mechanism%22%3A%22events admin tool%22
%2C%22extra data%22%3A%22[1%22%7D]%2C%22has source%22%3Atrue%7D
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https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3923096024369293/
https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3891658994179663
https://fb.watch/2zq-S2aXT7/
https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3686075358071362/
https://www.facebook.com/SERRC.TLC/photos/a.220739174605015/3566872069991692/
https://web.archive.org/web/20201022213110/https:/www.kinyradio.com/calendar/event/free-ged-exams/
https://web.archive.org/web/20201022213110/https:/www.kinyradio.com/calendar/event/free-ged-exams/
https://www.facebook.com/ROCKJuneau/photos/a.145992406052711/693042844680995
https://www.facebook.com/events/674943113209854/?acontext=%7B%22action_history%22%3A%5B%7B%22surface%22%3A%22events_admin_tool%22%2C%22mechanism%22%3A%22events_admin_tool%22%2C%22extra_data%22%3A%22%5B%5D%22%7D%5D%2C%22has_source%22%3Atrue%7D
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https://www.facebook.com/events/313913943020664?acontext=%7B%22action_history%22%3A%5B%7B%22surface%22%3A%22events_admin_tool%22%2C%22mechanism%22%3A%22events_admin_tool%22%2C%22extra_data%22%3A%22%5B%5D%22%7D%5D%2C%22has_source%22%3Atrue%7D
https://www.facebook.com/events/313913943020664?acontext=%7B%22action_history%22%3A%5B%7B%22surface%22%3A%22events_admin_tool%22%2C%22mechanism%22%3A%22events_admin_tool%22%2C%22extra_data%22%3A%22%5B%5D%22%7D%5D%2C%22has_source%22%3Atrue%7D
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Name of Organization: SERRC
Contact for this Project: Julie Staley Phone #: 907-523-7242
Report Period: July 01, 2020 - November 31, 2020

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.
Column B: List the dollar amount budgeted in your application for each component.
Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.
Column D: Allocate any Hope/CBJ grant funds expended to the budget components.

Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.
Column F: List other funding source by name to the budget components.

Column A: Column B: Column C: Column D: Column E: Column F:
Project Component Component Actual Hope/CBIJ Other fund Name of other fund
Budget Expenses Grant Source $ source
Personnel 222,024.35 88,859.30 21,968.25 66,891.05 Department of Labor -
Alaska Adult Education
Travel 1,258.00 524.20 .00 524.20 Department of Labor -
Alaska Adult Education
Facilities / Other 35,880.00 11,758.99 663.14 11,095.85 Department of Labor -
. Alaska Adult Education
Operational
Supplies / Equipment 74,366.36 22,944.14 2,651.89 20,292.25 Department of Labor -
Alaska Adult Education
Indirect 31,919.94 11,633.03 2,831.73 8,801.30 Department of Labor -
Alaska Adult Education
TOTAL 365,448.65 135,719.66 28,115.01 107,604.65

*$30,197.73 carryover funds were approved to be used during the period July 1, 2020-June 30, 2021 of
this $20,000 was requested for technology to upgrade the computer lab for use by adult basic education
students per the conversation and email with Julie Staley on December 10, 2020. A formal budget revision
was submitted on 1/7/21.

With this signature, | certify that all funds received through the Juneau Hope Endowment or CBJ social
service grants were used solely for the approved project budget as stated on this financial summary

and narrative report.

T akee

Julie Staley

1/14/21

Signature of Responsible Party

Printed Name

Date

The financial report included above reflects the original budget. Submitted with this report is a revised
budget, as discussed with Amy Skilbred. SERRC’s final report will reflect the revised budget.
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\
Juneau 2020 Revised Budget

> Community Juneau Hope Endowment ke AL Asicvs eanrat oo
I”Uw CBJ Social Service Funding ey
_—

Name of Organization Southeast Regional Resource Center Project Title Adult Education Services

Project Budget

List cost items (e.g., personnel - list different Requested Other Funds Total Project
positions separately, consultant, travel, supplies, Amount Budget
printing, copying, communication) as needed below.
Personnel Services
AAE & ESL Instructor / Volunteer Coordinator $23,834.30 $42,561.25 $66,395.55
Career Navigator $7,965.54 $0 $7,965.54
AAE Coordinator / Instructor $9,838.60 $84,120.03 $93,958.63
Associate Director $4,792.20 $8,899.80 $13,692.00
GED Examiner $8,571.26 $0 $8,571.26
Communications / Marketing Director $1,108.50 $369.50 $1478.00
Technology Personnel $5,375.44 $671.93 $6,047.37
Volunteers $0 $23,916.00 $23,916.00
(in-kind)
Travel (Mileage) $0 $1,258 $1258
Facilities $0 $15,040 $15,040
(in-kind)
Supplies $25,665.00 $8,701.36 $34,366.36
Equipment $0 $40,000 $40,000
(in-kind)
Other Operating Costs
AmeriCorps Member $7,150 $7,150 $14,300
GED Testing Fees $500 $1,440 $1,940
Phone/Copies/Internet/Background/Advert. $1,600 $3,000 $4,600
Indirect $10,796.89 $21,123.05 $31,919.94
TOTAL $107,197.73 $258,250.92 $365,448.65
Sources of other funds — name and | Amount Indicate whether revenue is Anticipated
list each source of revenue pending, committed, secured; decision date
whether in-kind or cash.
Adult Education Grant - AAE $166,233.07 Secured July 2020
(Excludes
funds used to
support AAE
in other
southeast
communities)
Hecla/Couer Alaska donation to provide | $7,150 Secured June 2020
half funding for AmeriCorps Member
Douglas Dornan Fund $1,440 Secured September 2020
SERRC $55,040 Committed (In-Kind) NA
AAE/ESL Volunteers $23,916.00 Committed (In-Kind) NA
TOTAL $253,779.07
(excludes indirect)
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Budget Narrative
Provide a budget narrative explaining how you arrived at each line item dollar amount of your budget and clearly
identify the number of positions included in your request, if any (go on to the next page, if needed).

Personnel Services
e AAE & ESL Instructor / Volunteer Coordinator: 70 days @ $340.49 = $23,834.30
Career Navigator: 18 days @ $442.53 = $7,965.54
AAE Coordinator / Instructor: 20 days @ $491.93 = $9,838.60
Associate Director: 7 days @ $684.60 = $4,792.20
GED Examiner: 48 days @ $178.57 = $8,571.26
Communications / Marketing Director: 3 days @ $369.50 = $1,108.50
Technology Personnel: 8 days @ $671.93 = $5,375.44

Travel
e None required due to pandemic

Facilities
e Provided in-kind

Supplies
e Instructional Materials for GED/ESL/Career Development = $2,665
e Computer lab upgrade = $23,000

Equipment
e Provided in-kind

Other Operating Costs

o AmeriCorps Service Member Fee @ .5 Total Cost = $7,150
GED testing fees for low-income students @ $30/test = $500
Telephone, internet, copies = $750
Advertising materials, circulation, and social media boosts = $500
Backgrounds checks = $350
SERRC Indirect Rate @ 11.2% = $10,796.89

This 2020 budget revision reflects the addition of $30,197.73 carryover from the prior year. These funds have been
allocated to the purchase and upgrade of the computer lab and technology support staff. This was approved by Amy
Skilbred via email and conversation on December 10, 2020.
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