
Hope Endowment Fund and CBJ Social Service Grant Reporting Form 
 

 

Name of Organization:  JCCM dba The Glory Hall                     

Contact for this Project: Mariya Lovishchuk, Executive Director     Phone #:(907) 957-2885    

Period Covered by Report: Interim Report 07-01-2020 through 12-31-2020 

 

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.  

Timeline Activity Responsible 

Party 

Measurable 

Output 

Actual Output/Results 

Objective 1 

Ensure that 
Day Shelter is 
available to 
those 
experiencing 
homelessness 
in Juneau 

• Provide 365 days of 

warm day shelter to 

people experiencing 

homelessness 

• Open at 7AM close 

at 9:30PM 

• Create and maintain 

a safe environment 

• Continue to 

collaborate with 

partner agencies on 

Housing 

Facility 

Coordinator/

Executive 

Director  

365 days of Day 
Room 

Shelter Provided 

July, August, September, and October were extremely 

challenging. Because of Covid, no more than 23 

patrons could be inside of our building at a time. 

People could not eat inside, sit inside, had to take 

shifts on warming up. It was awful. We tried to find 

an alternative bigger space starting in the Spring of 

2020. Several sites were identified but the alternative 

site, Filipino Hall was not secured until November 

2020 after 2 months of negotiations. Previous sites did 

not work out due to owner’s unwillingness to rent or 

the complex scale of improvements needed deeming 

the spaces not valuable.  

Getting people into housing has been extremely 

challenging. While additional funds have been 

secured and we are able to put people into hotels as 

needed, getting into permanent housing is extremely 

hard due to Covid related regulations on in person 

appointments to get documentation needed to move 

in, such as social security verifications and IDs for 

non Tribal members.  

Objective 2     
Ensure that 
emergency 
shelter is 

• Provide 365 calendar 

nights of emergency 

shelter to those in 

Shelter 

Advocate/ 

11,000 individual 
shelter nights 
provided 

Due to Covid, shelter capacity dropped from 40 

people to 16 people and during active Covid 

outbreaks, all residents have been moved to hotels. 

We have not been able to meet the goal of providing 



available to 
those 
experiencing 
homelessness 
in Juneau 

need. Approximately 

11,000 individual 

shelter nights 

• Open every day from 

9:30pm-8am 

• Enter data into the 
Alaska Homeless 
Management 
Information System 

• Create and maintain 
a safe environment 

Executive 

Director 

11,000 shelter nights. The end is in sight, however. 

New TGH facility is coming online July 1, 2021 and 

will have capacity for 40 people sheltering in 

according to prescribed social distancing mandates. 

CBJ has extended the Warming Shelter contract 

through July 1.  

Objective 3     
Ensure that 

food is 
available to 

working poor 
and people 

experiencing 
homelessness 

in Juneau 

• Provide breakfast, 
lunch, and dinner 
365 days per year 

• Collaborate with 
partner agencies, 
businesses, 
individuals, and 
organizations to 
ensure adequate 
food supply 

Facility 
Coordinator
/Executive 
Director  

50,000 quality 
meals are 
provided 

We lost all of our volunteers, both in terms of meal 
preparation and food pick up. Because of the 
amazing work of Amy Skilbred and Larry and Sue 
Cotter, United Way is administering the Juneau 
Cares Program and we have been able to distribute 
breakfast, lunch, and dinner through this program. 
TGH will begin making meals again in the Spring of 
2021 and we cannot wait for the dinner volunteers 
to return once its safe.  

Objective 4     

Develop new 
Glory Hall 
facility as part 
of a social 
services 
campus 

• Work with architect 
and contractor to 
develop new TGH 
facility 

• Develop final site 
plan with 

• UHS/SAIL 
• Obtain necessary 

permits 
• Secure funding for 

the construction of 

Executive 
Director 

• 100%  
construction 
drawings 

• Site Plan 
• Conditiona

l Use 
Permit 

• Building 
Permit 

• Funding 
Secured 

This has been accomplished with under $250,000 
left to fundraise. The building is well on its way, to 
be completed June 24, 2021 with move in on July 1, 
2021.  



new facility 
($4,000,000) 

 

Please provide the following narrative (2 page limit). 

 

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant changes 

as compared to the original proposal: 

Our project is ongoing. All services, except emergency shelter are being provided at normal capacity, with the exception of emergency 

shelter, operating at reduced capacity. Day time operations are in the Filipino Hall. Laundry and showers are in the 247 S. Franklin 

Street building. Meals are being provided through the Juneau Cares Program. In order to operate under Covid, we had to triple our 

staffing, to be able to work out of two buildings, often out of two buildings and hotels, and without volunteers.  

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the impacts 

on the constituency: 

65-95 people are receiving breakfast, lunch, and dinner daily, as well as other services including laundry, showers, transportation 

assistance, housing searches, warm clothing, connection to services, and other client-based assistance. The new Glory Hall building is 

coming along.  

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions you 

may have concerning this type of project in the future: 

Covid was very challenging operationally, in terms of reduced capacity and added stress.  

4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier. 

5. Copies of any press releases sent out.  

 

  

With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the 

approved project budget as stated on this financial summary and narrative report. 

 

_________________________________ _________________________________ ____________________ 

Signature of Responsible Party  Printed Name     Date 

 

Mariya Lovishchuk
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02/07/2021


