
Timeline Activity Responsible Party Measurable Output 

Objective 1: Provide outreach to homeless youth in Juneau and connect them to needed 

services.   

    

Ongoing Connect with organizational 

partners and outreach to youth. 

Manager and 

Outreach 

Coordinator  

Partner Meetings, 

Tracking youth 

connections 

Ongoing  Connect youth to services, tour 

existing programs with youth, 

link youth to needed services.  

Outreach 

Coordinator  

28 youth were 

connected to resources 

including job assistance 

and food stability.  

Ongoing  Coordinate & refer to partner 

organizations. 

Outreach 

Coordinator  

7 youth were referred 

to partner organizations 

for housing assistance 

and support services.  
    

Objective 2: Determine 2021 count of homeless youth in Juneau.   
    

Ongoing  Track all contacts, referrals and 

partner collaborations.  

Outreach 

Coordinator  

100+ Youth Contacts  

30+ Referrals  

Partner Collaborations 

are on Going  

January 

2021 

Coordinate targeted outreach to 

youth for Project Homeless 

Connect. Act as the lead on all 

youth related services for PHC. 

Outreach 

Coordinator  

PHC did not take place 

in person this year, 

however the Outreach 

Coordinator did take 

part in the Point in 

Time (PIT) count. 12 

youth under 25 were 

counted in the PIT. 

 

 

Please provide the following narrative (2 page limit). 

 

Description of the status of your project: include progress you have made since the grant was 

awarded and any significant changes as compared to the original proposal.  

 

The youth center has been one of the few youth providers open to drop in services through this 

reporting period. With the schools closed, our Outreach Coordinator has worked creatively to 

connect youth to resources. This has included home visits, zooms, lots of texting, and providing 

transport to youth to get to the center when necessary. Additionally, since school started in 

August, our Outreach Coordinator has been able to join advisory classes at YDHS, staying well 

connected to that High School.  

 

Description of what you accomplished in the project, include: number of people served due to 

project and evaluation of the impacts on the constituency. 



 

We did see a larger number of transition aged youth struggling with housing in this reporting 

period. Friends of ZGYC was able to secure a $15,000 grant from the Emergency Operations 

Center to help youth ages 18-24 move into housing. The Youth Outreach Coordinator secured 

safe housing for 6 youth ages 18-20, including one young couple an infant. We are thrilled with 

the success of this project as it has served as a test case for our upcoming Rapid Rehousing 

program we are partnering with Tlingit Haida Regional Housing Authority on beginning in the 

spring.  

 

Over the past six months, our Outreach Coordinator has provided supportive services to 25 youth 

experiencing or at risk of homelessness. With the funds provided by the EOC, this has been our 

most successful reporting period connecting youth to permanent supported housing.  

 

The Outreach Coordinator also successfully connected youth and families with food, bus passes, 

employment application support, and more. With school’s closed to in person learning, we have 

relied more than usual on word of mouth between teens and we have had several youth brought 

in by a peer because they received help here and they want their friend to get similar assistance. 

This has been the best compliment to the program and demonstrates how well received the 

services are by youth.  

 

A success story from the past mid-year is HRL. The Youth Outreach Coordinator has an 

established role at the alternative high school, and through that role was able to connect with 

HRL. The Outreach Coordinator was able to connect the youth to various partners in the 

community, ensuring HRL gained access to a local post-secondary education experience which 

resulted in full-time employment. The Outreach Coordinator also worked with HRL to maintain 

stable housing as well as connect the youth to providers for medical appointments. HRL and the 

Outreach Coordinator stay in touch and their relationship has helped encourage other youth to 

seek support from both the Zach Gordon Youth Center as well as the Outreach Coordinator, 

furthering the Coordinator’s impact. 

 

Discussion of what worked and what did not work, what difficulties you encountered, and any 

recommendations/suggestions you may have concerning this type of project in the future. 

 

The Covid-19 global pandemic has of course brought a great deal of challenges to the work. We 

don’t have quick and easy access to kids like we used to. Piles of students no longer come in 

after school looking for something to eat and someone to chat with. Some youth have really 

become difficult to reach and support as online school just didn’t work for them. However, we 

have also been able to successfully meet the needs of many youth during this difficult time and 

are working closer than ever with other homeless service providers to make sure the needs of our 

most vulnerable young residents are met.  


