Juneau Community Foundation
Finance Committee Meeting
February 9, 2021
Notes

Attended: Committee members: Bob Bartholomew, Chair, Mike McKrill, Rick Shattuck, John Pugh, Sandro Lane. Other board members present: Mandy Mallott. Staff attending: Amy Skilbred. 

Notes from December 2020 meeting were accepted.

No report was available on 2021 Operating Budget as staff continues the data migration to CommunitySuite.

Volatility Matrix – A. Skilbred worked with Bob Mitchell to update the Volatility Matrix to make it more accurate and to start with 2021 figures. A. Skilbred provided an overview of why we have a volatility matrix (to provide a more accurate review of our reserves and effect of a 25% market downturn on our operations) and how we use it - to review our reserve amount every February to determine if we have sufficient reserves, need to increase reserves, or can move some reserves to Sustainability I as provided for in our Reserves Policy. She also discussed the changes in the numbers and formula from last year to this year and the implications of those changes.

The Finance Committee had a substantive discussion about the volatility matrix, its purpose and conclusions that can be drawn from this tool.

Review of Operating Budget Reserve -  The discussion of our Volatility Matrix moved seamlessly into the discussion of our Operating Reserves and a review of our Reserves Policy and determination of whether any of the reserves balance should be transferred into Sustainability I. After some discussion the committee put forward the following motion and noted that: building Sustainability I annually will assist with our overall finances; having additional reserve funds invested is a wise decision; and, if needed, the board could move Sustainability I funds to the Operating and Reserve Fund in the future. 

MOTION: The Volatility Matrix indicates we would have $79,700 in Operating Funds at the end of five years if we experienced a 25% market downturn, therefore we recommend to the full board that $75,000 be moved to Sustainability I (S. Lane moved, M. McKrill 2nd, approved). 

Review of Short Term and Long Term donations for 2020 – B. Bartholomew reviewed the schedule of contributions by fund and noted that Agency/Organizational Endowments had not been included but would be in the future. There was about $200,000 - $300,000 in these funds. The Committee appreciated the report as it demonstrates amount of flow through funds, which bring with them work that the staff needs to do, and shows amount of endowment/quasi-endowment funds that we are receiving. A. Skilbred noted that both types of donations create work for staff, and at this point we are not actively seeking projects, in fact we are clear regarding the costs involved to folks who come to us to see if we can assist them, and have only taken on larger projects this year, with the exception of the two COVID funds.


ElgeeRehfeld Costs for CommunitySuite Implementation – A. Skilbred reported that we do not have this yet, but will send it out to the committee once it is completed. ER has been working hard on assisting with the conversion and it is taking time to make sure that everything is set up correctly.

No date was set for the next Finance Committee Meeting.


