Executive Director’s Report, March 10, 2021
Amy Skilbred

Highlights

CommunitySuite:  We have moved our finances and donor management to CommunitySuite!  We doubled up on data entry for January and February to test the new system with the old and make sure that both provided similar reports and that the information on those reports was consistent. This has been a major effort for staff and our accountant since September, with considerable effort from Jenna and Gayle, who have the primary responsibility for inputting information correctly.  Kayla Trip is continuing to assist with thank you letters as we upload templates into Csuite and work out a couple other secondary conversion items.

Strategic Planning: Our every-other-year strategic planning is happening this spring. Steve Alley is going to be facilitating the discussions.  He will begin by emailing each board member a survey in mid-April that will help him understand each board member’s thoughts about the Foundation, its role, what value we add, and future vision. Two hour Board retreat strategic planning sessions are scheduled for Thursday, May 13 from 12-2:00 and Thursday, June 10 from 12-2:00 – Please reserve these times on your calendar.

Grant Programs: Arts Vibrancy Endowment is receiving second round applications for Individual Artist Awards (due 3.15.21). The Juneau Hope Endowment and CBJ Social Service Grant Program has been conducting interviews by board and Professional Advisory Committee members with agencies that have been receiving funding and to know more about those applying for the first time.  All applications have been received and the Advisory and Grants Committee will meet on 3.17. 21 to review. The board will receive a list of agencies, projects and funding amounts recommended before the end of March. 

Annual Report: The 2020 Annual Report is at the printer - another large project almost completed! Thank you to Jamie to conducted the interviews and played a vital role in completing this report.  The Annual Report is our major information piece for donors and the general public.  We will provide extra copies for each of you to give to potential donors. 

Small Gatherings: Our aim is to re-start small gatherings in April/May, so that we can continue to build small circles of people who know more about the Foundation and want to learn more. Board members have been instrumental in the success of these events!

1. Finance and Investments

Finances
The Finance Committee met in March and reviewed the following documents from CSuite: 2021 Profit &. Loss Statement through February (includes all funds and budget), 2021 February Balance Sheet Summary (snapshot), and 2021 February Budget to Actual.  The budget is on target both in income and expenses.



Investments
The Investment Committee will be meeting on April 22, 2021 at 3:00.

2. Funds, Projects, Donations & Grants/Scholarships

2021 Scholarships
 We are in the process of opening up our four scholarships (Alama Harris, Simon and Anna Kirk, Margaret Frans Brady and Bob and Darlene Stutte). Soon a press release will be announcing that applications are available for these scholarships. The Simon and Anna Kirk scholarship is only available to students at JDHS. Bob and Darlene Stutte is only availed to students who have a GPA lower than a 3.0. Margaret Frans Brady is open to students of all ages (including those attending post-secondary programs), and Alma Harris is only open to graduating seniors.

2020 Community Assistance Fund and 2020 Food Assistance Fund 
Over $300,000 has been donated to these funds. $200,000 to Community Assistance, and $100,000 to Food Assistance.  There is approximately $73,000 remaining in Community Assistance and $35,000 in Food Assistance as we have continued to give out a series of grants in January and February. The Grants Committee reviews grant requests and makes recommendations to the full board.  We are taking into consideration government funding assistance from December 2020 and March 2021. 

Parks, Trails & Recreation
          Treadwell Ditch Trail Renovation Project - 2019-2023. Revenue: $660K Alaska Department of Fish & Game grant plus $220K in local matching funds which have been raised. Cumulative project expenditure is $424K with $318K (75%) in reimbursements received from ADFG and $106K (25%) in local matching funds expended. Several bridges are in the process of being designed, approved and ordered for the 2021 field season, including a 48-foot bridge at Nielson Creek, which is currently the greatest barrier to access on the trail; and several permanent trail signs will be developed as well. ADF&G points to this project on a statewide level as a success story.

          Other Possible Projects - Very early planning is underway for a second cabin at Eaglecrest. We will not be project managers this time, but willing funding partners and we are accepting donations. Swim float at Auke Lake is also getting some time and attention. Since 2017, $1.2M raised with almost all of it dedicated to project expenses. PTR Endowment: $32K. PTR Fund: $59K.

Arts Vibrancy Endowment (Arts& Culture)
          Individual Artist Awards - The deadline for applications to the first round of the 2021 Individual Artist Awards is March 15. This grant program is dedicated to the development of local artists in their pursuit of the creation of original works, by fostering the creative process that produces their vision. Total funds available for this grant round is $10,000, with a maximum award amount of $2,500. Toni Mallott recently joined the arts and culture community champions group, replacing Ron Maas who passed away.

The Foundation gave out its first individual artist awards at the end of 2020. Five local artists each received $2,500 as a result of the funding opportunity. They have a full year to complete their projects. Arts Vibrancy Endowment fund balance: $202K. Arts & Culture Fund: $14K.

Youth & Education 
          Youth Equity Endowment is our primary platform for community impact in the youth and education area. Even with the year-long shut down due to the pandemic, more than 200 low-income students have received scholarship support to participate in local youth activities and camps during the first two years of this effort; 91% were children who were eligible for free and reduced lunch.

Recent activity includes planning meetings with Zach Gordon Youth Center Manager, Jorden Nigro, our lead partner on connecting our financial support to students who need assistance to participate; and with providers of camps and extracurricular activities who plan to resume with an abundance of caution in 2021. We are assessing whether or not COVID funds might be used to help offset their COVID mitigation expenses. Youth Equity Endowment: $317K. Youth & Education Fund: $52K. 

First Bank has invited us to apply for a third year of funding for the Youth Equity Project. The Friends of Zach Gordon Youth Center have indicated they will provide a third year of support as well.  Meanwhile, it is encouraging to see the growth of the Youth Equity Endowment as it will someday be a steady source of annual revenue supporting equity in opportunity for Title I kids in Juneau.

Health & Social Services
          Board leaders met and discussed several potential areas to focus this Community Impact Fund on. In particular, areas that are not covered by the Hope/CBJ grant program and/or a collaborative effort in an area that might bring together many providers and funders to determine whether there is a more effective and efficient way to deliver the service.  There have also been some discussion around United Nation’s Sustainable Development Goals and positioning some work to align with these goals in order to secure grant funding.

Hope/CBJ Social Service Grant Program
The Professional Advisory Committee and the Grants Committee have been interviewing grant recipients to have a better idea of the work that they are doing.  All grant applications have been received and the Professional Advisory Committee and Grants Committee will be meeting next week to provide any thoughts and questions regarding applications. Final grant amounts will be brought to the full board before the end of March for electronic approval. Thank you to board members who have been assisting with the interviews!

3. Outreach & Engagement

Donor Stewardship and Agency Assistance
Efforts in this area since last board meeting have been working with individuals on putting the Foundation in their will, setting up donor advised or other funds, and working with agencies on new agency funds and increasing their contribution to existing Funds. In addition, in February we held the annual Fund Advisor Luncheon by Zoom. Representatives of several funds attended and Bob Bartholomew and Bob Mitchell provided overviews of our finances and investments. This annual meeting provides the opportunity to connect with fund advisors and ensure that agency fund advisors know what is happening with the endowment we have for their organization.



Newsletter
In the next week or so we will be sending out a Spring News Letter via email. Our occasional newsletters highlight the grants that have gone out to the community and the work we’ve been doing.

Annual Report
Considerable time and effort have been focused on finalizing the annual report. It is now at the printers and will be on the website once the hard copies have gone out. We anticipate mailing between 1200 -1500 copies.

Diversity, Equity & Inclusion
The Working Group met and discussed possible candidates to recommend for our board and the need for the board to be reflective of our community in many different aspects.


Radio, Newspapers, and Social Media 
K-LOVE (89.7 FM) and Air1 (88.1 FM) in Juneau reached out to us to record a public affairs radio interview about the Foundation and the good work we do in Juneau. The 24 minute piece will air several times in the coming months. Also, they produced a free 15 second PSA about us that is scheduled from 3/8 – 3/21, eight times a day on the stations.


