Name of Organization: Douglas Community United Methodist Church

Contact for this Project: Linda Hamilton Phone #: (907)364-2408 Interim Report
Period Covered by Report: July 1, 2020 through December 31, 2020

Please use the Project Outline, which was approved for this grant to provide actual outputs and results.

Timeline [ Activity | Responsible Party | Measurable Output | Actual Output/Results

7/30/2020 | Sharon Lowe, Administrator, passes.

8/26/2020 | JCF, Community members, and DCUMC | meet to see if we | are able to continue the Backpack Program.

DCUMC will continue the Program.

9/7/2020 | 1* week-end of food (on-hand) is packed | and delivered to packing sites.

9/9/2020 | Christy Gendron is hired as Program Coordinator handling purchasing and delivery of food.

9/10/2020 | Linda Hamilton is hired as Bookkeeper | and will provide | all necessary Grant Reports.

9/10/2020 | Inventory is taken and the first bulk order | of food is placed.

Program is operational! B

Please provide the following narrative (2 page limit).

1. Description of the status of your project: include progress you have made since the grant was awarded and any significant
changes as compared to the original proposal. We were very late to start the Program this year due to the passing of
Grant Administrator, Sharon Lowe. Hers are big shoes to fill, but with the help of volunteers and the support of the
Community Foundation, we are able to continue the Backpack Program. Since March of last year we have been
operating under the burden of Covid-19, but are happy to report that the students are still receiving food for the
weekend. Food for distribution is being stored at the Southeast Food Bank warehouse, space which the Program rents.

2. Description of what you accomplished in the project, include: number of people served due to project and evaluation of the
impacts on the constituency. Since September 7, 2020 we have provided approximately 4,865 bags of week-end meals to
area-wide students, averaging about 397 students fed per week. Food was not provided for Thanksgiving week-end or
during Winter Break. We continually hear from teachers and counselors about the positive impact The Backpack
Program has on students and their ability to learn and focus. Everyone who is involved in the Project has their heart in
helping feed the students.

3. Discussion of what worked and what did not work, what difficulties you encountered, and any recommendations/suggestions
you may have concerning this type of project in the future. Those of us who are involved in this program are all very new




at this and we are learning as we go. Sharon had organized the Program well and at this time, no suggestions or
recommendations.

4. Let us know if there is a way to piggyback on existing measures in place in order to make reporting easier. Everyone
involved in the program keeps excellent records and statistics for reporting, so reporting is not that difficult.

5. Copies of any press releases sent out. N/A — no press releases were published.




Name of Organization: Douglas Community United Methodist Church

Contact for this Project: Linda Hamilton Phone#: (907)364-2408

Report Period: July 1, 2020 through December 31, 2020

Provide a financial accounting of your project following the instructions described below. Provide as many rows as needed for

your project.

Financial Report Format

Interim Report

Column A: List components of the project budget on which your Hope Fund award was based, include approved budget amendments.
Column B: List the dollar amount budgeted in your application for each component.
Column C: List the actual expenses (if any) incurred in the project since the grant award date, by component.
Column D: Allocate any Hope/CBJ grant funds expended to the budget components.
Column E: Allocate other funding source funds or in-kind sources (non-Hope/CBJ) expended to the budget components.
Column F: List other funding source by name to the budget components.

Note: Columns D+E=C

Column A: Column B: | Column C: | Column D: | Column E: | Column F:

Project Component (e.g., personnel, | Component | Actual Hope/CBJ | Other fund | Name of other fund source
travel, consultant, supplies, printing) | Budget Expenses | Grant Source $

Personnel 7.218 2,671 2,671 i Anonymous Donor
Non-Food Supplies 500 32 32

Rent and Utilities 3,300 750 750

Food 38,982 9,971 9,928 43

TOTAL $50,000 $13,424 $13,381 43

With this signature, I certify that all funds received through the Juneau Hope Endowment Grant were used solely for the
approved project budget as stated on this financial summary and narrative report.

Linda Hamilton, Chair., DCUMC Trustees February 12, 2021

Sigdature of Responsible Party

Printed Name

Date




