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Independent Auditor’s Report

Members of the Board of Directors
Juneau Community Foundation
Juneau, Alaska

Opinion

We have audited the accompanying financial statements of Juneau Community Foundation which
comprise the statements of financial position as of December 31, 2025 and 2024, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Juneau Community Foundation as of December 31, 2025 and 2024, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Juneau Community Foundation and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Juneau Community Foundation's
ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.
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Members of the Board of Directors
Juneau Community Foundation

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Juneau Community Foundation’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Juneau Community Foundation's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Ditrran, Eoprar ¢ lo.

Juneau, Alaska
June 15, 2026



JUNEAU COMMUNITY FOUNDATION

STATEMENT OF FINANCIAL POSITION

December 31, 2025 and 2024

ASSETS
Current Assets:
Cash and cash equivalents
Security deposits
Grant receivable
Prepaid expenses
Total current assets

Plant, property and equipment, net of depreciation

Operating right of use asset

Investments

Beneficial interest in Alaska Community Foundation
Total assets

LIABILITIES AND NET ASSETS
Current Liabilities:
Unconditional promise to give
Current portion of lease liabilities
Payroll tax liabilities
Accounts payable
Total current liabilities

Lease liability, net of current portion
Funds held as agency endowments
Total liabilities

NET ASSETS
Without donor restrictions
With donor restrictions
Total net assets

Total liabilities and net assets

2025 2024
4,611,282 2,213,718
5,000 -
- 32,454
25,140 22,129
4,641,422 2,268,301
75,162 -
116,309 -
107,394,049 90,451,192
81,210 75,612
$ 112,308,152 92,795,105
- 15,000
30,109 -
6,935 -
20,111 47,526
57,155 62,526
86,200 -
8,215,206 6,870,186
8,358,561 6,932,712
63,398,897 51,290,306
40,550,694 34,572,087
103,949,591 85,862,393
$ 112,308,152 92,795,105

The accompanying notes to financial statements are an integral part of these statements.
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JUNEAU COMMUNITY FOUNDATION

STATEMENT OF ACTIVITIES

Year Ended December 31, 2025

Support and revenues:
Contributions
Net investment income
Change in value - beneficial interest
Government grants
Fund administration fees
Total support and revenues

Net assets released from restrictions
Total support, revenues and net assets
released from restrictions

Expenses:
Program services
Supporting services:
Management and general
Fundraising
Total expenses

Change in net assets
Net assets, beginning of year

Net assets, end of year

Without Donor With Donor
Restrictions Restrictions Total

6,851,067 672,501 7,523,568
9,933,373 6,651,370 16,584,743
5,598 - 5,598
248,953 - 248,953
55,222 - 55,222
17,094,213 7,323,871 24,418,084

1,345,264 (1,345,264) -
18,439,477 5,978,607 24,418,084
5,912,115 - 5,912,115
365,401 - 365,401
53,370 - 53,370
6,330,886 - 6,330,886
12,108,591 5,978,607 18,087,198
51,290,306 34,572,087 85,862,393
63,398,897 40,550,694 103,949,591

The accompanying notes to financial statements are an integral part of these statements.
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JUNEAU COMMUNITY FOUNDATION

STATEMENT OF ACTIVITIES

Year Ended December 31, 2024

Without Donor With Donor
Restrictions Restrictions Total
Support and revenues:
Contributions $ 4,900,352 2,059,378 6,959,730
Net investment income (loss) 4,977,887 3,303,025 8,280,912
Change in value - beneficial interest 19,112 19,112
Government grants 93,936 - 93,936
Fund administration fees 50,680 - 50,680
Contributed nonfinancial assets 11,539 - 11,539
Total support and revenues 10,053,506 5,362,403 15,415,909
Net assets released from restrictions 1,351,887 (1,351,887) -
Total support, revenues, and net assets
released from restrictions 11,405,393 4,010,516 15,415,909
Expenses:
Program services 4,422,270 - 4,422,270
Supporting services:
Management and general 294,843 - 294,843
Fundraising 51,068 - 51,068
Total expenses 4,768,181 - 4,768,181
Change in net assets 6,637,212 4,010,516 10,647,728
Net assets, beginning of year 44,653,094 30,561,571 75,214,665
Net assets, end of year $ 51,290,306 34,572,087 85,862,393

The accompanying notes to financial statements are an integral part of these statements.
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JUNEAU COMMUNITY FOUNDATION

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2025

Supporting Services

Program Management
Services and General Fundraising Total
Grant distributions $ 5,585,774 - - 5,585,774
Salaries and related expenses 198,533 203,813 16,533 418,879
Special project cost 68,558 - - 68,558
Professional fees - 73,277 - 73,277
Scholarships 59,250 - - 59,250
Marketing - - 7,498 7,498
Occupancy - 17,343 - 17,343
Information technology - 28,561 - 28,561
Office and equipment - 22,051 - 22,051
Insurance - 10,587 - 10,587
Professional development - 8,495 - 8,495
Depreciation expense - 1,274 - 1,274
Special events - - 29,339 29,339
Total expenses $ 5,912,115 365,401 53,370 6,330,886

The accompanying notes to financial statements are an integral part of these statements.
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Grant distributions
Salaries and related expenses
Special project cost
Professional fees
Scholarships
Marketing
Occupancy
Information technology
Office and equipment
Insurance
Professional development
Special events

Total expenses

JUNEAU COMMUNITY FOUNDATION

STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2024

$

Supporting Services

Program Management

Services and General Fundraising Total
4,133,239 - - 4,133,239
194,009 151,193 16,258 361,460
58,272 - - 58,272
- 73,136 - 73,136
36,750 - - 36,750
- - 12,822 12,822
- 11,434 - 11,434
- 23,238 - 23,238
- 18,582 - 18,582
- 8,254 - 8,254
- 9,006 - 9,006
- - 21,988 21,988
4,422,270 294,843 51,068 4,768,181

The accompanying notes to financial statements are an integral part of these statements.
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JUNEAU COMMUNITY FOUNDATION

STATEMENT OF CASH FLOWS

Years Ended December 31, 2025 and 2024

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 18,087,198 10,647,728
Adjustments to reconcile change in net assets
to net cash provided by (used for) operating activities:
Depreciation 1,274 -
Lease expense (the portion of lease expense that
amortized the operating right-of-use asset) 7,347 -
Unrealized and realized (gain) on investments (14,101,645) (6,195,116)
(Increase) decrease in assets:
Security deposits (5,000) -
Grant receivable 32,454 43,798
Beneficial interest in Alaska Community Foundation (5,598) (19,112)
Prepaid expenses (3,011) (6,892)
Increase (decrease) in liabilities:
Unconditional promise to give (15,000) (1,985,000)
Accounts payable (27,415) (32,710)
Payroll tax liabilities 6,935 -
Funds held as agency endowments 1,345,020 244,256
Operating lease liability (7,347) -
Net cash provided by operating activities 5,315,212 2,696,952
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (3,999,320) (5,761,433)
Purchase of property and equipment (76,436) -
Proceeds from sale of investments 1,158,108 1,299,663
Net cash provided by (used for) investing activities (2,917,648) (4,461,770)
Net change in cash and cash equivalents 2,397,564 (1,764,818)
Cash and cash equivalents, beginning of year 2,213,718 3,978,536
Cash and cash equivalents, end of year 4,611,282 2,213,718

The accompanying notes to financial statements are an integral part of these statements.
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JUNEAU COMMUNITY FOUNDATION
Notes to the Financial Statements

Years Ended December 31, 2025 and 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization
The Juneau Community Foundation (the Foundation) was incorporated as a nonprofit organization in the

State of Alaska in 2000. Its mission is to promote philanthropy and effectively respond to the needs of the
Juneau community to create a healthy, safe and culturally rich environment. The Foundation administers
various funds contributed by individuals, organizations, and businesses. The funds are managed as a
pool of assets.

Basis of Accounting
The Foundation’s financial statements are presented on the accrual basis of accounting in accordance
with accounting principles generally accepted in the United States of America.

Basis of Presentation

The Foundation reports information regarding its financial position and activities according to two classes
of net assets: without donor restrictions and with donor restrictions. Accordingly, the net assets of the
Foundation and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets without donor restrictions are resources
available for general use. Funds designated for donor advised grants are available for
distribution upon recommendation by the donor. The Foundation’s policy is to designate
unrestricted donor gifts at the discretion of the Board of Directors.

Net Assets With Donor Restrictions — Net assets with donor restrictions are resources that are
restricted by a donor for use for a particular purpose or in a future period. Some donor-imposed
restrictions are temporary in nature, and the restriction will expire when the resources are used
in accordance with the donor’s instructions or when the stipulated time has passed. Other
donor-imposed restrictions are perpetual in nature; the Foundation must continue to use the
resources in accordance with the donor’s instructions.

The Foundation may report contributions restricted by donors as increase in net assets without donor
restrictions if the restrictions expire (that is, when a stipulated time restriction ends or purpose restriction
is accomplished) in the reporting period in which the revenue is recognized. All other restricted
contributions are reported as increases in net assets with donor restrictions, depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net
assets without donor restrictions. As of December 31, 2025 and 2024, the Foundation’s net assets with
donor restrictions are restricted for funding various educational and philanthropic programs specified by
the donors.

Revenue and Revenue Recognition
Contributions: The Foundation recognizes gifts of cash and marketable securities as contribution
revenue when the gift is pledged or received.




JUNEAU COMMUNITY FOUNDATION

Notes to the Financial Statements, Continued

Amounts received that are designated for a future period, or are restricted by the donor for specific
purposes, are reported as support with donor restrictions which increases that net asset class.

When the restriction is met, net assets with donor restrictions are reclassified to net assets without donor
restrictions and are reported in the statements of activities and change in net assets as net assets
released from restrictions.

Government grants: A portion of the Foundation’s revenue is derived from a cost-reimbursable state
grant, which is conditioned upon certain performance requirements and/or the incurrence of allowable
qualifying expenses. Amounts received are recognized as revenue when the Foundation has incurred
expenditures in compliance with specific grant provisions.

Fund Administration Fees: Fees for services include charges to the individual funds for administration
and managing the investments. Fees are recognized at the time the services are provided by the
Foundation.

Contributed Nonfinancial Assets: Contributed nonfinancial assets include donated professional services
and other contributions which are recorded as the respective fair values of the goods or services
received, see Note 11. The Foundation does not monetize contributed nonfinancial assets.

Cash and Cash Equivalents

For the purpose of the statements of cash flows, the Foundation considers all checking, money market
accounts, and short-term investments with original maturities of three months or less to be cash and cash
equivalents.

Investments

The Foundation carries investments in marketable securities with readily determinable fair values and all
investments in debt securities at their fair values based on quoted prices in active markets (all Level 1
measurements). Unrealized gains and losses, interest, dividends and management fees are included in
the change in net assets in the accompanying Statements of Activities as investment income.

Receivables

Accounts and grant receivables consist of amounts due from grantor on a cost reimbursement grant and
amounts due for federal taxes withheld from a donation. In accordance with Accounting Standards
Update (ASU) No. 2016-13, Financial Instruments — Credit Losses (Topic 326): Measurement of Credit
Losses on Financial Instruments, JCF estimates current expected credit losses over the lifetime of the
asset by considering all reasonable and supportable information, including historical experience, current
conditions, and reasonable and supportable forecasts affecting collectability. Management considers the
receivables to be fully collectible at year-end. Accordingly, no current expected credit losses have been
recorded.

Prepaid Expenses
Payments made to vendors for services that will benefit periods beyond the year end are recorded as
prepaid expenses.
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JUNEAU COMMUNITY FOUNDATION

Notes to the Financial Statements, Continued

Promises to Give

Contributions are recorded in the period they are made. Unconditional promises to give cash or other
assets are recognized as payables. Payables expected to be paid within 1 year are measured at face
value. In 2025 and 2024, no promise to give payables were expected to be paid more than one year from
when the promise to give was made. Conditional promises to give cash or other assets are recognized
when the conditions on which they depend are substantially met, when the conditional promise becomes
unconditional. At December 31, 2025 and 2024, the Foundation had promise to give balances of $0 and
$15,000, respectively, that were expected to be paid out within one year.

Plant, property and equipment

Plant, property and equipment are recorded at cost or, in the case of donated property, at estimated fair
value at date of receipt. Depreciation is calculated by the straight-line method over the useful lives of the
assets. Costs for repairs and maintenance are charged to operating expense as incurred; major
renewals and betterments are capitalized. The threshold for capitalizing assets is $4,000.

Funds Held as Agency Endowments

The Foundation may accept contributions from another nonprofit organization and agree to transfer those
assets, the return on investment of those assets, or both, back to the nonprofit organization at some
point. Because the Foundation maintains variance power and fiduciary responsibility for all funds held
under agency endowment agreements, these funds continue to be reported as assets. However, a
liability, “funds held as agency endowments” has been established for the fair value of the funds, which is
generally equivalent to the present value of future payments expected to be made to the nonprofit
organization that established the fund for its own benefit.

Fair Value of Financial Instruments

The Foundation’s financial assets carried at fair value have been classified based on a hierarchy defined
by FASB ASC 820-10-50-2. FASB ASC 820 Fair Value Measurement and Disclosure defines fair value
as the exchange price that would be received on the measurement date to sell an asset or the price paid
to transfer a liability in the principal or most advantageous market available to the entity in an orderly
transaction between market participants. FASB ASC 820 also establishes a three-level fair value
hierarchy that describes the inputs that are used to measure assets or liabilities. The three levels include
Level 1 (quoted prices in active markets for identical assets), Level 2 (significant other observable inputs),
and Level 3 (significant unobservable inputs). The Foundation uses Level 1 inputs to measure the fair
value of assets.

Income Tax Status

The Foundation is organized under Section 501(c)(3) of the Internal Revenue Code as a nonprofit, tax
exempt organization. The Foundation follows the provisions of FASB ASC 740 Income Taxes.
Management believes that it has appropriate support for any tax positions taken. The Foundation’s
federal income tax returns (Form 990) are subject to possible examination by the Internal Revenue
Service until the expiration of the related statute of limitations on those informational returns, which, in
general, have a three-year statute of limitations. Management has evaluated its tax positions for the
years ended December 31, 2023 through 2025 in conformity with accounting principles generally
accepted in the United States and has determined it has no uncertain tax positions required to be
disclosed.
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JUNEAU COMMUNITY FOUNDATION

Notes to the Financial Statements, Continued

Estimates and Assumptions

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during the reporting period. Actual
results could differ from those estimates.

Functional Allocation of Expenses

The costs of providing the Foundation’s various program services and other activities have been
summarized on a functional basis. Expenses for program services are segregated from management and
general expenses. Costs common to multiple functions have been allocated among the various functions
benefitted using a reasonable allocation method that is consistently applied, as follows:

e Salaries and related expenses allocated based on employee time spent on program or service.

Description of Program and Supporting Services
Program services includes all functions necessary to administer funds received from various entities.

Management and general services include the functions necessary to maintain equitable employment;
ensure an adequate working environment, provide coordination of the Foundation’s programs; secure
proper administrative functioning of the Board of Directors and manage the financial and budgetary
responsibilities of the Foundation.

Fundraising services include funds expended to solicit donations or contributions to the Foundation.
Statement Reclassifications

Certain reclassifications may have been made in the prior year’'s amounts to conform with current year
statement presentation. The reclassifications had no effect on net assets presented.

Subsequent Events
The Foundation has evaluated subsequent events through the date of the Independent Auditor’'s Report,
which is commensurate with the date the financial statements were available to be issued.

(The remainder of this page intentionally left blank.)
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JUNEAU COMMUNITY FOUNDATION

Notes to the Financial Statements, Continued

Leases

The Foundation has adopted FASB ASC 842, Leases. For leases with a lease term greater than one
year, The Foundation recognizes a lease asset for its right-to-use the underlying leased asset and a lease
liability for the corresponding lease obligation. The Foundation determines whether an arrangement is or
contains a lease at contract inception. Operating leases with a duration greater than one year are
included in operating lease right-of-use assets, current portion operating lease liabilities, and operating
lease liabilities, net of current portion in The Foundation’s statements of financial position at December
31, 2025 and 2024. Operating lease right-of-use assets and operating lease liabilities are recognized at
the lease commencement date based on the present value of lease payments over the lease term. In
determining the present value of lease payments, The Foundation uses an incremental borrowing rate
comparable with that of the lease term. The Foundation considers the lease term to be the noncancelable
period that it has the right to use the underlying asset, including all periods covered by an option to (1)
extend the lease if The Foundation is reasonably certain to exercise the option, (2) terminate the lease if
The Foundation is reasonably certain not to exercise that option, and (3) extend, or not to terminate, the
lease in which exercise of the option is controlled by the lessor. The operating lease right-of-use assets
also include any lease payments made and exclude lease incentives received or receivable. Lease
expense is recognized on a straight-line basis over the expected lease term. Variable lease expenses are
recorded when incurred.

NOTE 2 - INVESTMENTS

Investments consist of the following at December 31:

Amortized
2025 Cost
Investment securities, at market value:
Equities — Domestic $ 41,595,790 14,393,930
Equities - International 41,769,396 26,828,997
Fixed income - Domestic 24,028,863 25,606,043
Total investment securities $ 107,394,049 66,828,970
Amortized
2024 Cost
Investment securities, at market value:
Equities — Domestic $ 37,155,676 14,545,392
Equities - International 31,587,229 26,609,359
Fixed income - Domestic 21,708,287 23,906,391
Total investment securities $ 90,451,192 65,061,142
Investment income (loss) includes the following at December 31:

2025 2024
Dividends $ 2,586,858 2,186,538
Investment fees (103,760) (100,742)
Realized gain 953,923 610,034
Unrealized gain 13,147,722 5,585,082
Total investment income, net $ 16,584,743 8,280,912
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JUNEAU COMMUNITY FOUNDATION

Notes to the Financial Statements, Continued

The Foundation’s investment funds are maintained in a pooled investment portfolio. Interest, dividends,
and realized and unrealized gains and losses in the investment pool are allocated monthly to the
individual funds and agency endowments in proportion to each fund’s share in the investment pool.

The value of securities held by the Foundation may decline in response to certain economic events,
including those events impacting entities whose securities are owned and included in the investment
portfolio. Those events impacting valuation may include (but are not limited to) economic changes,
market fluctuations, regulatory changes, global and political instability, and currency, interest rate, and
commodity price fluctuations. The Foundation attempts to manage this risk through diversification,
ongoing due diligence of fund managers, and monitoring of economic conditions.

NOTE 3 - FAIR VALUE MEASUREMENT

The Foundation’s investments are classified using Level 1 inputs to measure the fair value of assets on a
recurring basis as follows:

Fair Value Level 1
Investments as of December 31, 2024
Investment securities:
Equities — Domestic $ 41,595,790 41,595,790
Equities - International 41,769,396 41,769,396
Fixed income - Domestic 24,028,863 24,028,863
Total investment securities 107,394,049 107,394,049
Fair Value Level 1
Investments as of December 31, 2024:
Investment securities:
Investment securities:
Equities — Domestic 37,155,676 37,155,676
Equities - International 31,587,229 31,587,229
Fixed income - Domestic 21,708,287 21,708,287
Total investment securities 90,451,192 90,451,192

NOTE 4 —- BENEFICIAL INTEREST IN ALASKA COMMUNITY FOUNDATION

During fiscal year 2012, the Foundation entered into an Organization Fund Agreement (Agreement) with
the Alaska Community Foundation (ACF), an unrelated community foundation. Under the Agreement, the
Foundation transferred $56,500 to ACF, which established the Juneau Community Endowment Fund
(Fund). Under the agreement, ACF will hold, manage and invest the Fund for charitable purposes of the
Foundation. The Foundation’s Board of Directors may request that earnings and principal of the Fund be
distributed subject to terms of the Agreement and approval of the Foundation Board of Directors. The
Foundation has granted variance power to ACF only if the Foundation ceases to exist or is no longer a
qualified charitable organization. The variance power is further limited in that ACF may transfer the
interest in the Fund after consultation with members of the final Board of Directors of the Foundation.
Accordingly, the Foundation has recognized a beneficial interest in the ACF Fund.
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JUNEAU COMMUNITY FOUNDATION

Notes to the Financial Statements, Continued

In accordance with FASB ASC 958-605-35-3, the Foundation periodically remeasures the beneficial
interest to fair value. Management has decided to remeasure the beneficial interest quarterly. In 2025 and
2024, the Foundation recorded a gain on the beneficial interest of $5,598 and $19,112, respectively.

During fiscal year 2025 and 2024 the Foundation received $2,980 and $2,376, respectively from ACF.
The Foundation’s beneficial interest is comingled with other entities that have placed accounts with ACF.
At December 31, 2025 and 2024 ACF reported that the Foundation’s reported share of the account had a
market value of $81,210 and $75,612, respectively.

In addition to the beneficial interest discussed above, ACF maintains other funds that have been
contributed by various donors to ACF for the benefit of the Foundation. These funds are not included as
assets of the Foundation because the Foundation does not have unconditional rights to distributions from
these funds. The earnings from these funds typically are paid to the Foundation each year in accordance
with ACF’s spending policy, although ACF has the right to withhold distributions or pay them to another
organization. For the years ended December 31, 2025 and 2024, the Foundation received distributions of
$7,664 and $6,110, respectively which are recorded as contributions in the accompanying statements of
activities. At December 31, 2025 and 2024, the fair value of the funds originally donated by third parties
was approximately $208,858 and $194,380, respectively. The Foundation has no remaining interest in
these funds.

NOTE 5 — UNCONDITIONAL PROMISES TO GIVE

Unconditional promise to give balances at December 31, 2025 and 2024 were $0 and $15,000,
respectively. Unconditional promise to gives comprise solely in the form of contributions or grants to be
paid in the subsequent fiscal year. The amounts recorded as payables are recorded at fair value as they
are expected to be paid in less than 1 year.

NOTE 6 — FUNDS HELD AS AGENCY ENDOWMENTS

Activity for the year ended December 31 is as follows:

2025 2024
Beginning balance $ 6,870,186 $ 6,625,930
Additions:
Contributions and transfers 176,666 329,622
Investment income (loss), net 1,360,030 702,903
Total income (loss) 1,536,696 1,032,525
Deductions:
Grants and transfers (127,924) (728,979)
Service fees assessed (63,752) (59,290)
Total deductions (191,676) (788,269)
Ending balance $ 8,215,206 $ 6,870,186
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JUNEAU COMMUNITY FOUNDATION

Notes to the Financial Statements, Continued

NOTE 7 — NET ASSETS WITH DONOR RESTRICTIONS

Funds with donor restrictions include endowment funds created by donor stipulation requiring investment
of the gift in perpetuity, for a specific term or for a specific purpose, and other funds with donor restrictions
of purpose or time. Changes to endowment funds classified as net assets with donor restrictions are as
follows for the years ended December 31:

2025 2024

Endowment net assets, beginning of year $ 34,572,087 $ 30,561,571
Endowment investment return:

Interest and dividends 1,402,426 1,074,530

Total net gains and losses, net of fees 5,248,944 2,228,495
Total investment returns 6,651,370 3,303,025
Contributions to endowments 672,501 2,059,378
Transfers from endowments (1,345,264) (1,351,887)
Endowments net assets, end of year $ 40,550,694 $ 34,572,087

Interpretation of Relevant Law

The Uniform Prudent Management of Institutional Funds Act (UPMIFA) was enacted in the State of
Alaska. UPMIFA eliminates the historic dollar value threshold, an amount below which an organization
could not spend from an endowment fund and establishes a set of prudent management and investment
standards for boards to follow when managing endowment funds. Under UPMIFA, the Foundation may
spend so much of an endowment fund as it considers prudent, regardless of whether the fund is below its
historic dollar value. A donor’s intent to maintain an endowment in perpetuity must still be considered and
the fund managed accordingly. However, the Foundation retains variance power over its endowment
assets. The Foundation’s organizing documents and fund agreements set forth the power to modify any
restrictions or conditions on distributions from funds if, in the Foundation’s judgement, such restrictions or
conditions become unnecessary, incapable of fulfillment, or inconsistent with the charitable needs of the
area being served.

The Foundation has established prudent investment and spending policies with the objective of
maintaining the purchasing power of its endowed assets in perpetuity and to provide a stable level of
support to the beneficiaries. To achieve this objective, the Foundation’s asset allocation strategy is
reviewed periodically and adjusted to target a total return that covers inflation, administrative expenses,
and spending allocations, while minimizing volatility.

To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in which
the investment returns are achieved through both capital appreciation (realized and unrealized) and
current yield (interest and dividends). The Foundation targets a diversified asset allocation to achieve its
long-term objectives within prudent risk constraints. Investment decisions are made in the context of the
Foundation’s portfolio of investments as a whole and as part of an overall investment strategy having risk
and return objectives reasonably suited to the Foundation.
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The Foundation has a policy of appropriating for distribution each year a percentage of the trailing five-
year rolling-average of a fund’s fair-market-value. In establishing this spending rate, the Foundation
considers numerous factors listed in UPMIFA, including long-term expected return on investments,
inflation, and other economic indicators. Accordingly, over the long term, the Foundation expects its
spending policy to allow its endowment funds to grow at a rate equal to inflation. This is consistent with
the Foundation’s objective to maintain the purchasing power of its endowed assets.

NOTE 8 — NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions consist of the following at December 31:

2025 2024

Administrative $ 2,821,707 $ 2,330,074
Discretionary 1,613,750 1,645,039
Designated 3,671,284 2,730,713
Donor advised 10,826,699 6,782,514
Field of interest 42,196,687 35,837,014
Scholarship 2,268,770 1,964,952

Total net assets without donor restrictions $ 63,398,897 $ 51,290,306

(The remainder of this page intentionally left blank.)
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NOTE 9 - LIQUIDITY AND AVAILABILITY

The following represents the Foundation’s financial assets available to meet cash needs for general
expenditures within one year of December 31, 2025 and 2024. Amounts not available for expenditure
within one year include long-term investment of endowment and other funds, and investments held as
agency endowments.

2025
Financial assets at year-end*
Cash and cash equivalents $ 4,611,282
Investments 107,394,049
Beneficial interest in Alaska Community Foundation 81,210
Total financial assets 112,086,541
Less those unavailable for general expenditure within one year due to
contractual or donor-imposed restrictions:
Long-term investment of endowments and other funds (99,260,053)
Funds held as agency endowments (8,215,206)
Total $ (107,475,259)
Financial assets available to meet general expenditures within one year $ 4,611,282
*Total assets, less grant receivable, and prepaid expenses
2024
Financial assets at year-end*
Cash and cash equivalents $ 2,213,718
Investments 90,451,192
Beneficial interest in Alaska Community Foundation 75,612
Total financial assets 92,740,522
Less those unavailable for general expenditure within one year due to
contractual or donor-imposed restrictions:
Long-term investment of endowments and other funds (83,656,618)
Funds held as agency endowments (6,870,186)
Total $ (90,526,804)
Financial assets available to meet general expenditures within one year $ 2,213,718

*Total assets, less grant receivable, and prepaid expenses
As part of the Foundation’s liquidity management, it structures its financial assets to be available as its

general expenditures, liabilities, and other obligations come due. In addition, the Foundation invests cash
in excess of daily requirements in short term investments.
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At December 31, 2025 and 2024, the Foundation holds various endowment funds and donor advised
funds with net assets of $99.2 million and $83.7 million, respectively. The Foundation had a 4.75%
spending rate in January 2024, and a 4.75% spending rate in January 2025, less administrative fees, of
each fund’s five-year rolling average fair market value for grant making.

NOTE 10 — RELATED PARTY TRANSACTIONS

In the normal course of operations, the Foundation enters into transactions with Board members or their
companies who provide facility and insurance services. These transactions are negotiated in accordance
with the Foundation’s conflict of interest policy. Amounts paid are recorded as general and administrative
costs in the accompanying statement of activities.

NOTE 11 — CONTRIBUTED NONFINANCIAL ASSETS

For the years ended December 31, 2025 and 2024, contributed nonfinancial assets recognized within the
financial statement of activities included:

2025 2024
Donated goods and non-cash donations $ - 11,539

All contributed nonfinancial assets received during the years ended December 31, 2025 and 2024 were
unrestricted.

NOTE 12 — PROPERTY, PLANT AND EQUIPMENT

Buildings, furniture and equipment and related accumulated depreciation at December 31, are as follows:

2025 2024
Leasehold improvements $ 67,365 -
Office equipment 4,534 -
Office furniture 4,537 -
Accumulated depreciation (1,274) -
Property, plant and equipment, net $ 75,162 -

Leasehold improvements, furniture and equipment have an estimated useful life of 5 years. Depreciation
expense was $1,274 and $0 for the years ended December 31, 2025 and 2024, respectively.

(The remainder of this page intentionally left blank.)
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NOTE 13 — LEASES

The Foundation has entered into the following lease arrangements:

Operating Leases
The Foundation holds a lease for office spaces in Juneau which expires August 31, 2029. Termination of
the lease is generally prohibited unless there is a violation under the lease agreement.

Short-term Leases

The Foundation elected to expense all leases with a term of 12 months or less for both existing and
ongoing operating leases. As such the Foundation has not recognized any assets or liabilities related to
these leases. The Foundation’s lease agreements do not contain any material residual value guarantees
or material restrictive covenants.

Quantitative Disclosures

2025 2024

Lease costs:

Operating lease cost $ 8,490 -
Cash paid for amounts included in the measurement of lease liabilities:

Operating cash flows from operating leases $ 7,347 -
Weighted-average remaining lease term:

Operating leases 3.67 -
Weighted-average discount rate:

Operating leases 3.86% -

Future minimum lease payments and reconciliation to the statement of financial position at December 31,
2025, are as follows:

Operating
Leases

2026 $ 33,960
2027 33,960
2028 33,960
2029 22,640
Total undiscounted lease payments 124,520
Less interest (8,211)
Present value of lease payments $ 116,309
Present value of lease liabilities:
Lease liabilities — current portion $ 30,109
Lease liabilities — non-current 86,200
Total $ 116,309
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NOTE 14 — CONCENTRATIONS AND CONTINGENCIES

Depository Concentration

The Foundation has concentrated its credit risk for cash by maintaining deposits in financial institutions,
which may at times exceed amounts covered by insurance provided by the United States Federal Deposit
Insurance Corporation (FDIC). At December 31, 2025 and 2024, $1,971,575 and $320,807, respectively,
on deposit at a financial institution exceeded FDIC coverage. The Foundation has not experienced any
losses in such accounts and believes it is not exposed to any significant credit risk to cash.

The Foundation has concentrated its credit risk for securities by holding securities with brokerage firms,
which exceeds the amount covered by insurance provided by the Securities Investor Protection
Corporation (SIPC). SIPC protection differs from FDIC as it does not protect the value of any security. In
the event of liquidation, SIPC replaces the missing stock and other securities when it is possible to do so.
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