Juneau Community Foundation - Board of Directors
March 15, 2021
Zoom Teleconference at noon (1.5 hours)
AGENDA 
1. Call to Order

2.  Agenda Approval 

3.  Joan O’Keefe – United Human Services and new building in Valley (10-15 minutes, including questions)

4. Brian Holst – JEDC Economic Outlook for Juneau (15-20 minutes, including questions)

5. Minutes Approval (1.25. 21)

6. President Report 

6. Executive Director Report  

7. Treasurer Report –Financials – new CSuite versions

8.  Committee Reports 
A. Policy Committee – E. Kueffner, Recommendation re: annual agency endowment disbursements
B. Finance Committee – R. Shattuck, Notes from meetings provided
Motion: To move $75,000 from Operating Funds to Sustainability I Fund
C. Grants Committee – R. Stoops, PAC Meeting on 3.17; Hope/CBJ Grantee interviews; approval of Hope/CBJ grants will be by email; GC reviewing COVID fund requests and passing on to Board for approval 
E. Board Development Committee – G. Larson, Filling board member positions
F. Diversity, Equity, and Inclusion Working Group – M. Mallott

9.  Old Business
	A. Actions taken by Executive Committee  - none 
	B. Foraker Summit – all board and staff invited to attend April 21-23 Leadership Agility: Moving Forward with Strength
C. Confidentiality and Conflict of Interest Forms need to be signed and sent/emailed to Jenna 
D. Better Idea for Board Meetings – Ad hoc committee to be formed after Strategic Planning with Steve Alley
E. Strategic Plan process dates: Thursday, May 13 12:00-2:00 Zoom; and, 
Thursday, June 10 from 12:00-2:00 on Zoom; email survey in March/early April.
 
10.  New Business			11. Director Comments
	
12. Next Board Meeting: May 17 @ noon (on Zoom)
*CFExpress Training					
1.  Go to: cfexpresstraining.com	       2.  Click on: My Account					
3.  Username: juneaucf ; Password: learnmore
Juneaucf.org website  Board Business
Password: JCFBOARD

